
 

                                            GRANT ANALYSIS FORM                                                     

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      
                                                                      
Department/Division: Milwaukee Police Department 
                   
Contact Person & Phone No:  Vicki Johnson, Accountant III, ext. 7125 
 

 
Category of Request 
 

   X       New Grant                          

 
            Grant Continuation 
 
           Change in Previously Approved Grant 

 
 

 
 
 
Previous Council File No.   
 
Previous Council File No.    
 
 

 
 
Project/Program Title:  PARC Initiative Grant 
 
Grantor Agency:  Greater Milwaukee Foundation through Marquette University 
 
Grant Application Date:  N/A                                                             Anticipated Award Date:  11/23/15 
 
Please provide the following information: 
 
1.  Description of Grant Project/Program (Include Target Locations and Populations): 
 

The purpose of this grant is to fund overtime expenses for a more proactive police enforcement and detailed criminal investigations and follow-up for the 
Near West Side areas.  MPD will be engaged in specialized crime strategies including prevention and enforcement activities to reduce crime and create 
opportunities for community engagement.  The strategy includes targeting violent crime, robbery, burglary and auto theft. 
 

2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 
 
     Reduce crime and enhance the quality of life in the City of Milwaukee.  
 
3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 
 

N/A 
 
4.  Results Measurement/Progress Report (Applies only to Programs): 
 
The Milwaukee Police Department has partnered with the public-private, non-profit organization Near West Side Partners, Inc.’s (NWSP) “Promoting Assets and 
Reducing Crime” (PARC) initiative. The PARC initiative is designed to support NWSP’s mission to revitalize and sustain the Near West Side of Milwaukee as a 
thriving business and residential corridor. This initiative has a two-prong approach that will focus on the following: 1) Promoting assets to transform the 
perception of the neighborhood, and 2) Reducing crime to address the reality of the neighborhood’s challenges. 
 
The Milwaukee Police Department’s main role in this initiative will be to, in partnership with the community, engage in specialized crime strategies including 
prevention and enforcement activities to reduce crime, fear and disorder in the target area. The Milwaukee Police Department will also continually strive to create 
and maintain opportunities for resident and community partner engagement and participate in community meetings as needed. 
 
The ability to have police officers work this initiative in an overtime capacity will ensure that there is a dedicated and uninterrupted focus on these types of 
activities, including enhanced overall collaboration with residents and identified community partners. 
 
Department personnel will conduct continuing crime and impact analysis of the target area for proper deployment and redeployment of police resources, if so 

needed.     
 

5. Grant Period, Timetable and Program Phase-out Plan: 
 

05/01/15 – 05/31/16 
 

6.  Provide a List of Subgrantees: 
 

N/A 
 
7.  If Possible, Complete Grant Budget Form and Attach. 
 
 
 


