Office of the Comptroller
Report of Audit Activities
February 2007

This Report of Audit Activity by the Office of the Comptroller includes the major audits
conducted in 2006, as well as audits from prior years where recommendations had not
been fully implemented or sufficiently addressed. The reported implementation status of
audit recommendations is based on written updates provided by City departments. Our
Office has generally not verified this status information, but may choose to perform audit
activity in the future to accomplish this verification on a selected basis.

Table 1 summarizes the 10 audits undertaken in 2006. Six audits were completed and
issued and four audits are underway with reports to be issued early this year.

~ Two major audits of the Department of Public Works were issued in 2006. The Audit of

DPW Procurement Activities found adequate procedures for public works and
professional service contract procurement. Fight recommendations were made to
enhance documeéntation, reporting and procurement monitoring. The Audit of DPW
Emerging Business Enterprise and Residents Preference. Program Compliance
found general compliance with program requirements. Seven recommendations were
made to improve program reporting and to apply EBE requirements to all DPW contracts,
The implementation status for these recommendations will be monitored and reported in

subsequent audit activity reports.

Two major audits of the Milwaukee Police Department were undertaken in 2006 at the -
request of Aldermen. The report on the Audit of MPD Overtime should to be issued
around April of 2007 and the report on the Andit of the MPD Crime Data System
should be issued around May 2007. Consulting assistance on these aundits is being
provided by the Police Executive Research Forum, a national law enforcement advocacy
and standards setting organization.

In addition te audit activity, the Office of the Comptroller operates the City’s Fraud,
‘Waste and Abuse “Hotline”, pursuant to Common Council Resolution 040063. A report .
of Hotline activities was issued to the Common Council on October 17, 2006.

Table 2 summarizes the 24 major audits from 2005 back to 2002 that were reported as
having unimplemented recommendations in our last Report of Audlt Activities. The
success in implementing these recommendations varies.

. It appears that none of the 5 recommendations in the 2005 Audit of the Westside
Housing Cooperative Property Rehabilitation Project have yet been implemented.
Two of the recommendations are expected to be implemented in 2007 when the
Department of Neighborhood Services assumes responsibility for inspecting the grant
funded property rehabilitation work. - The Department of Administration did not respond
to several requests for an update on the status of implementing the recommendations of

this audit.

'The Departments of City Development and Public Works report that 6 of the 8
recommendations in the 2005 Audit of Tax Incremental District 48 have been

implemented.
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It appears that nome of the 4 recommendations in the 2005 City Information
Technology Security Risk Assessment have yet been nnplemented by the Department
of Administration. DOA reports some activities aimed at improving IT security.
However, a centralized, comprehensive and thorough security program has not yet been

implemented.

The Department of Public Works reports substantjal progress on implementing or
addressing 7 of the 12 recommendations in the 2004 Audit of City Fleet Management.
DPW is reporting to the Common Council annually on the fleet, as recomimended.

In 2004 a follow-up audit was conducted on a 2001 Aundit of Community Development
Block Grant Program Monitoring by the Department of Administration. DOA has
prev:tously reported that 8 of the original 9 recommendations have been implemented.
However, in 2006 DOA did not respond to several requests for an update on the
remaining recommendation to study the long-térm impact of grant funded activities on
affected nelghborhoods Previously, DOA indicated that fundmg for this study would be

requested

The two reeommendatrons in the 2004 Audit of Falmly Medical Leave Act (FMLA)
Utilization have not yet been implemented. DER does not support the recommendation
to centralize review and monitoring of FMLA in DER. Also, DER has not yet
implemented the recommendation to create a new payroll code to track FMLA leave.

The Milwaukee Water Works has implemented or adequately addressed all 6 of the
recommendations from the 2003 Audit of Municipal Services Billing and Collections

by the Water Works.

It appears that none of 6 recommendations in the 2003 Audit of the Police 3" District
Capital- Project have been fully implemented. However, the Departments of
Administration and Public Works report that progress has been .made on the
recommendations.

The Health Department reports that 5 of the 9 recommendations in the 2002 Audit of
City Restaurant Regulation have been implemented, with some progress made on the
remaining recommendations. ‘However, no implementation has yet occurred regarding -
the audit recommendation to post serious health code V1olat1ons on the City’s website
and/or at the affected restaurants.

The Assessor has adequately addressed all 6 of the recommendations in the 2002 Audit
of City Assessor Real Estate Tax Exemption Process.

Table 3 lists 8 major audits planned for 2007, including audits of City cashiering
operations, audits of the security of City.computer networks, an audit of commercial and
industrial property assessments, and an audit of the City sewer maintenance fund.
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