GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Petra Duecker - Grant Compliance Manager, 935-7350

Category of Request

v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: JAG Milwaukee PD Youth Interview Area Grant

Grantor Agency: Wisconsin Department of Justice
Grant Application Date:  November 2024 Anticipated Award Date: December 2024
1. Description of Grant Project/Program (Include Target Locations and Populations):

The grant will fund the conversion of two existing interview rooms in the Police Administration
Building (PAB) into “non-secure” spaces as defined by the Juvenile Justice and Delinquency
Prevention Act. This will support Milwaukee Police Department compliance with federal and
state laws regarding the secure detention of juveniles during investigations of major crimes. To
complete this conversion, MPD will install two Axon interview room camera systems and a
remote panic alarm system.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
Once conversion of the interview rooms is completed, the new juvenile-only spaces will support
MPD compliance with the Juvenile Justice and Delinquency Prevention Act (JJDPA) and will
bring MPD into alignment with best practices for detaining and interviewing youth.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The total grant award of $47,197.24 with a grantor funded amount of $47,197.24 (100%) and a
local match of $0 will fully fund the conversion of two interview room spaces within the PAB into
“non-secure” spaces as defined by the JJDPA. This conversion will provide MPD staff with
greater flexibility as they conduct major crime interviews with juveniles. They will be able to
extend interviews of juveniles detained as suspects in major crimes investigations past six hours
when necessary, a practice which is not legally permissible in the current secure spaces.
Detectives conducting the interviews will be able to quickly and efficiently alert additional officers
or the on-site nurse if an emergency situation arises that requires an immediate response. Once
the conversion is completed, the interview rooms will be utilized specifically for juveniles in
alignment with legal requirements and best practices for detaining youth.

4. Results Measurement/Progress Report (Applies only to Programs):
Progress and fiscal reporting as required.

5. Grant Period, Timetable and Program Phase-Out Plan:

December 1, 2024 — May 31, 2025

6. Provide a list of Subgrantees:
N/A
7 If Possible, complete Grant Budget Form and attach to back.

Attached



