February 20, 2012

File Number

To the Honorable, the Common Council

Subject: Local Roads Improvement Program
Funding and Application

Dear Council Members:

Resolution Number 110842 authorized and directed the Commissioner of Public Works to
submit a project application and to execute the agreement with the WISDOT for funding
for local street improvements under the LRIP Program.

The executed agreement has been received from the Wisconsin Department of
Transportation. We have prepared and recommend adoption of the attached resolution
which authorizes the transfer of funds from the Street Improvement — State and/or Federal
Aid Program accounts in the proposed Capital Improvement Program for 2012 to the Street
Reconstruct or Resurface Program — Regular City Program.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

Ghassan Korban
Commissioner of Public Works
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