
GRANT ANALYSIS FORM 
OPERATING GRANT PROJECTS/PROGRAMS 

 

Department/Division: Milwaukee Police Department 

Contact Person & Phone No: Laura J. Engan, Budget and Administration Director, 414-935-7483 

 

Category of Request    

  New Grant    

  Grant Continuation Previous Council File No.   

  Change in Previously Approved Grant Previous Council File No.   

      

 

Project/Program Title: 2026 Spring Drug Recognition Expert (DRE) Field Certification Training Grant 

Grantor Agency: WisDOT, Wisconsin State Patrol Bureau of Transportation Safety 

Grant Application Date:   Anticipated Award Date:  

 

1. Description of Grant Project/Program (Include Target Locations and Populations): 

 

The Milwaukee Police Department (MPD) will host the Wisconsin State Patrol Bureau as they conduct Drug 
Recognition Expert (DRE) Field Certification training to be held at the Training Academy. DRE field 
certification requires participants to perform a 12-step standardized and systematic evaluation on individuals 
who are under the influence of drugs other than alcohol. Training participants must correctly identify 
impairment from different drug classifications. The grant will fund voluntary overtime for police officers to 
accompany training participants in the field to locate individuals that agree to voluntary drug evaluations 
held at the Academy. The drug evaluations are voluntary and completely confidential, no personal 
identifying information is requested or obtained. Individuals that agree to drug evaluations receive snacks 
and information on addiction, mental health, homelessness, meal programs, and employment resources and 
opportunities. The focus of the evaluations is on training, not enforcement. No enforcement actions are 
taken. The purpose of DRE certification is train law enforcement officers on drug physiology, anatomy, and 
the effects of different drug categories on the body to enable identification of a subject’s drug impairment 
using the 12-step evaluation process. The MPD will provide the Academy to facilitate the voluntary drug 
evaluations and accompany DRE training candidates to locate voluntary individuals for drug evaluations 
through consensual encounters.         

  
2. Relationship to City-Wide Strategic Goals and Departmental Objectives: 

 

The MPD will provide the training facility and voluntary overtime opportunities for police officers as part of 
the DRE Field Certification in support of proactive training for law enforcement officers to identify drug 
impairment in suspects and provide expert testimony in drug impaired driving cases.     

  

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

 

The total grant award of $26,136 with a grantor funded amount of $26,136 (100%) and a local in-kind match 
of $0 will fund Police Officer overtime to accompany DRE training candidates in the field locating drug-
impaired individuals to consent to voluntary drug influence evaluations from April 15 – May 1, 2026.  

  
4. Results Measurement/Progress Report (Applies only to Programs): 

 Financial/reimbursement report will be submitted within 30 days of completion of the training. 
  
5. Grant Period, Timetable and Program Phase-Out Plan: 

 

April 15, 2026 – May 1, 2026 

  
6. Provide a list of Subgrantees: 

 
 

  
7 If Possible, complete Grant Budget Form and attach to back. 

 

 

 


