= = P.O. Box 324
N City of Milwaukee Milwakos. Wi
. 53201-0324
v Meeting Agenda
TRAVAUX INC. BOARD OF DIRECTORS
Ken Barbeau, Acting President, Atty. Grady L. Crosby, Daniel
McCarthy, Eugene R. Guszkowski, Atty. Kimberly Hurtado, Joan
Zepecki, and Karen Gotzler
Thursday, September 25, 2025 3:00 PM Convent Hill Community Room, First Floor
455 East Ogden, Milwaukee, WI
Call to Order
Roll Call
1. T386 Approval of the minutes from the regular meeting held on June 26, 2025
Attachments: Travaux Meeting Minutes for June 26, 2025
2. T389 Presentation of the August 28, 2025, notes on non-voting presentations
which were made in lieu of the Board Meeting, due to lack of quorum
Attachments: August 28, 2025 Notes from Non-Quorum Gathering
3. 1387 Discussion of the revised Conflict of Interest Policy for the Housing
Authority of the City of Milwaukee’s Existing Employee Handbooks
Attachments: Conflict of Interest Policy
Conflict of Interest Disclosure Form for Board Members or Employees
Sample form for Requesting PH or S8 Exception from HUD for Conflict of Intere
4. T390 Report from the President
Attachments: Travaux Project Summary as of September 12, 2025
Highland Gardens Buyout Change Order Tracking
Public Housing 12Mo Occupancy & 2Mo Work Order Report Sep '24 -Aug '25
Affordable LLC 12Mo Occupancy & 2Mo Work Order Report Sep '24 - Aug '25
Market Rate 12Mo Occupancy & 2Mo Work Order Report Sep '24 - Aug '25
2024 UnAudited Executive Summary
Project Revenue and Expense Summary
2024 FDS Legend
Entity Wide Revenue & Expense Summary
Adjournment

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities through sign language interpreters or
auxiliary aids. For additional information or to request this service, contact the Housing Authority ADA Coordinator, at 286-5824, (FAX)
286-0833, (TDD) 286-3504 or by writing to the Coordinator at P.O. Box 324, Milwaukee, WI 53201-0324.
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https://milwaukee.legistar.com/gateway.aspx?m=l&id=71616
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=a2f83094-e399-4538-b85b-f0afb8558392.pdf
https://milwaukee.legistar.com/gateway.aspx?m=l&id=71934
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=fe23f066-6fa4-4f91-a739-f1b210cb687a.pdf
https://milwaukee.legistar.com/gateway.aspx?m=l&id=71617
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=c5a43068-5edb-4c79-bc8f-81398e737cc1.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=28198a67-4918-4f2d-a394-eb2299fb70ec.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=4db52ca2-aeb3-486e-a66c-b3fa713b85a3.pdf
https://milwaukee.legistar.com/gateway.aspx?m=l&id=71935
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=8f2c0b1e-5934-4b29-9227-c77769da6c08.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=81b2408f-dcdb-4a06-bcaa-735602e8cde5.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=bdeee29b-4a45-464d-8e82-2a6c6a5a798d.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=389d131e-d2b0-4861-90cd-a47c833401c7.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=201e5a68-7551-462c-b328-4b4ae01d5c0b.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=045bd9e8-954a-4f77-a8f3-bde98fd24572.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=5b727097-4a8f-4a88-beeb-21e9b4aa0310.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=6f24d77a-5d60-4ec2-a18e-fa8adf162e23.pdf
https://Milwaukee.legistar.com/gateway.aspx?M=F&ID=380c6e03-2f6d-4e1a-afa2-fd75fd59a7a4.pdf

TRAVAUX INC. BOARD OF Meeting Agenda September 25, 2025
DIRECTORS

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are required to register with the City Clerk's
Office License Division. Registered lobbyists appearing before a Common Council committee are required to identify themselves as such.
More information is available at http://city.milwaukee.gov/Lobbying.
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