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MBK Milestones TRENDS
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Ready to Learn

Al chiliren shouid have & healthy start and enter school
ready — cognitively, physically, socially, and emotionaly.

#tritani veritus qui ateum luptat

Pro mutat nullam invenire et

Reading at Grade Level by Third Grade
Al ehidiren shouid ba raading at grada leval by age 8 - the
‘aga at which reading to learn becomes essential.

#fius volumus fierent eloquentia

Graduating from High School Ready for College
and Career

Al youth should receive a qualty high schaol education and
‘gracusts with the skills. and tools nesded 1o sdvance to
postsecondary education or training.

‘Completing Postsecondary Education or Training
Every Amarican should have the option to attend

postsecondary education and receive the education and
traiining needd for the quality jobs of today and tomorTow:

‘Successfully Entering the Workforce

Anyone who wants & job should be sbie o get 2 job that

Bloomberg
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PUSH PRIORITIES

Push priarities focus on pushing you out of 3 system or pushing vou to engage in an activity
or reach a milestone we anticipate will enhance vour sense of dignity. Graduating from hizh
schoal, submitting applications, or completing job training programs are a few examples. We
will ask the stakeholder involved in push priorities to get behind vou in the race, pushing vou
with the supports, services, and encourazement vou need at any given moment to reach the
finizh line of 4 particular milestane,

PULL PRIORITIES

Pull prionties focus an pulling you into 2 system or engaging wou in an activity that is shown
ta incregse your sense of dignity. These activities include making institutions where wou might
be marginalized ar have limited gocess into more gecessible and irviting places. Wye will ask
the stakeholders imealved in pull priorities to stand on the other side of the milestone lines
and prepare to welcome and support wou with apen arme when vou arrive. These folks will be
standing behind the finish line Zasturing for you ta finish the race.

BARRIER REDUCTION PRIORITIES

Barrier reduction priarities focus on reducing barriers that impede the push-pull process and
thus threatenyour ability to access the institutions and achieve the milestones that increase
wour sense of dignity. These include reducing barriers that make milestones, such as graduating
from high schoal, completing a program, ar gaining entry into a place of employment of past-
recondary oppartunity, more difficult. The stakeholders invabved in barrier reduction priarities
will wark to make sure that obstacles are nat in the way ar to remove obstacles sa that the path
will be clear and straightfonwvard as vou run wour race.

FIRE-FUELING PRIORITIES

Fire-fueling priarities focus on giving vou stages and multiple avenues to shine so that vou can
make the very best of the contributions vou have to offer. They are intended to add fuel to the
light that shines withinyou for all others to see. The fire-fueling activities include ones such as
fastering vour invaleement in the arts, engazement in decision-making processes, and creative
entrepreneurial and development activities. The stakeholders warking in the area should
collaborgte with and suppaort yvou a5 vou create a new set of rules for running and participating
inthe race.

SMART GOALS

Each priarity grea contains a set of 3 ta 6 SMART Goals. These goals will be the targetz that we
will use to determine how to align our waork and resources a5 well 35 to monitar our progress
at reaching these goals. The "S' in the goals refers to specific. The "M stands for measurable.
The "&" refers to achievable, but if we are able to exceed the achievemert, we will readjust it by
setting a higher bar. The "R" means results-focused. In other words, the goal can be met ar nat
met. YWewill stay focused on the result. Finally, the "T" refers to time-sensitive, meaning that
we gre giving ourselves g limited yet realistic time to meet the goals. We decided to include a
progress check inon an annual basiz. These SMART goals are subject to minor modification and
we expect that they will be salidified by the start of year 2.

INSTITUTIONAL TARGETS AND AGE GROUPS

Cur focus ison improving institutions. The institutional targets will help service providers and
stakehalders have 3 clear senze of where to direct theirwaork and services to best assist ue in
meeting the zoals, The targets are subject to minar madification. The age groups ensures that
we are meeting the needs across the pipeling, especially at the ages where bays and men of
color are most likely to be disconnected from dignity-cultivating institutions.

SUGGESTED STRATEGIES

The suggested strategies include policies, the formation of alliances, and related efforts that
have 3 demonstrated, emerging, or pramising track-recard of impraving the city's ability

to meet its identified priorities. Ourinitial set of strategies is purposefully far-reaching

and encompassing - many ideas are on the table. Through the engagement process, we will
refing the strategies az needed. The strategies will have 3 medium level of variability a= the
effectiveness of each are determined by changing conditions.

ORGANIZATIONS / PARTNERS, PROGRAMS, AND INITIATIVES

The organizations f partners, programs, and initigtives refer to the ggencies, organizations,
caollabarative zroups, and 50 on, wha will commit to carrying out or implementing the suzzested
strategies. The organizations and partrers will hawve a medium level of varighility as the
effectiveness of e3ch are determined by changing conditions. Howewer, we expect firm stability
by wear 3.



PRESENTATION OF PRIORITIES PIPELINE
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Mo thiat you kmnow our wision and purposs, guiding principles and theory of chanmge, we want to turn your
attention to our IMmMmediate pricrities and goals. The priorities will be the core focus of our work over the

next five years. President Obama's My Brother's Keeper (MBK) Challemge has been a central force driving

our thiowghts, directions, and actions. Alhough sach priority is inspired and aligned to one or more of the
current MBE goals1t, we developed owur pricrities based on the uniguese theory that fococuses on instituticomal
change, local knowledge of circumstances and conditions, and ocur region’s awvailable assets and resources. The

pricrities are as follows13:

Sraduate male students
of color from high school
ready for college and for
the workplace

Retain and promots
employveas who identify
as males of color

Improwe the
administration of justice
for males of color

Protect the physical,
emoticonal, mental, and
spiritual wellness of
males of color

Establish alternative
community-based institutions
to sustain males of color and
their achievemant efforts

HAoccept, retain, and
graduate males of colar
from post-secondary
aeducaticon or job training
programs

Flake workplaces
attractive and accessible
to males of color

Imncrease the capacity of
males of color to combat
wiolence and wvictimization

Fuel creative and
entrepreneurial
innowvaticons among males
of color

“J V LJ

Increase the representation and
participation in decision-making
bodies and processes across all

sectors for males of color
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Graduate male bays and young men of color from High School Ready for College and
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MILWAUKEE
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Launched: October 2, 2017

Mission:
* The Department of Black & Latino Male Achievement will collaboratively create

the systems, structures, and spaces that guarantee success for all Black and Latino
boys and young men in Milwaukee Public Schools.

Vision:
e Black & Latino Boys and Young Men will possess an affirmed sense of identity,

dignity and self confidence and will have the necessary tools to triumphantly
navigate college, career and life.

Priority Strategies:

e Establish Manhood Development Strategy

* Improve School Climate, Culture and Design

* Promote Positive and Complex Narratives

 Connect with Local and National Initiatives to Implement Best Practices
e Recruit Black and Latino Male Teachers and Administrators

* Use School and District Data to Improve Academic and Life Outcomes



Graduate male boys and young men of color from Hi School Ready for College and
PRIORITY NO. 1: [DSiasss & &8

PRIORITY TYPE: Push
SMART GOALS:

Increase the graduation rate of male students of color by .5 to 1 percent annually from the
initial yvear.

Increase the graduation rates of male students of color who have re-entered school by .5 to
1 percent from initial yvear.

Increase male students of color attempts at taking the ACT, SAT, or Job Credentialing
examinations by 3 to 5 percent annually from the initial year.

Increase the amount of college or employment applications submitited by male studenits of
color by 3 to 5 percent annually from the initial vear.

Increase the lewvel of enthusiasm among male students of color to attend college.

Increase the number of organizations committed to this prnority by 10 percent annualby
from the initial year.

INSTITUTIONAL TARGETS:

2th, 10th, 11th, and 12th grade classrooms, after school programs, summer programs

FOCUS AGES: 14 - 20
INITIAL STRATEGIES:

Develop programs that focus on test preparation; expose males of color to college campuses;
develop relationships with academic and athletic programs at Historically Black Colleges and
Universities (HBCUs), Tribal Colleges, Community Colleges, and Minority Serving Institutions;
prowvide incentives to students for participation in college preparatory programs; use school breaks
as an opportunity to cultivate an interest in higher education or job training; change the narrative
around boys and men of color within our systems and institutions to an asset based one; strengthen
the household in order to support boys and men of color / support boys and men of color as they
contribute to their households; develop apprenticeships., internships, and 2-year technical programs;
place boys and men of color in positions of power so that they can be positive examples for youth
to see; facilitate the creation of mnetworks and mentoring opportunities for boys and men of color;
recruit more classroom teachers who are men of color; and increase the number of boys and men
of color who participate in entrepreneurship programs and entrepreneurial endeavors. Other ideas
include: working with youth in the court system, expanding wrap around programs that focuses on
wouth, adult, and family, expand alternative school GED program options, focus on reentry yvouth,
and partnernng with the Mibvaukeese Area Technical College (MATC) to help yvouth attain GEDys.

./I\ DRGANIZATIONS/PARTNERS: PROGRAMS:
Implementation Partner Lead : Milwaukee Public Boys and Girls Club of Greater bibwaul
Schools (MPS) MMihwaukee Area Technical College Promise, Pre-
Center for Youth Engagement, Lakeland Colle = — Mk nd Marguette
Margquette Uiniversity, Mihawaukee Area Technical

. Mihvwaulk eeds, Running and the ¥MCA Sponsor

INITIATIVES

Black Achiewvers, and Emp

L -Plattewville, and LW Wihitewater
LA




PP et el nd g b meof o oot sy oo
el 0 training programs

MATC

"‘llr’_' ILWAU KEE AREA Technical College

Implementation Partner, Lead Contact:
Dr. Walter ). Lanier Esq.



Multicultural Student Services,
Community Engagement and Men of Color
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Applications closed February 1, 2018




. Accept, retain, and graduate boys and men of color from post-secondary education or
PHIUHIW "l]- 2 Jjob traiming programs

PRIORITY TYPE: Push, Pull

SMART GDALS:

Imcrease the number of college or job training application completions submitted by male
students of color by 3 to 5 percent annually from initial year.

Imcrease enrollments of male students of color in post-secondary education or job traiming
programs by 3 to 5 percent annually from initial yvear.

Increase the graduation rates of male students of color by 3 to 5 percent annually from
initial yvear.

Increase the level of enthusiasm amongz male students of color to attend college by 3 to 5
percent annually from initial year.

Increase the number of participating organizations by 10 percent annually from initial year.

INSTITUTIONAL TARGETS:

Higher education institutions and job traiming programs

FOCUS AGES: 18 to 25

INITIAL STRATEGIES:

Provide application fee waivers; increase recruitment in hugh schools where boys and young men
of color comprise a large percentage of the population +/ ask bowys and men of color to apply for
institutions of higher education; hawve job training programs recruit in local high schools; create
pipeline programs that attract boys and men of color; provide holistic supports for boys and men
of color to be successful in employment pursuits; address economic gaps and socioceconomic
challenges between boys and men of color and their peers; create opportunities for organizations
and institutions to bolster self-esteem, confidence and persewverance for boys and men of color;
strengthen case-management services; improwve the process of getting high school studenits
prepared for post-secondary opportunities; create career enhancement opportunities that target
and support boys and men of color; research and conwvert the case management process of the
Harlem Children's Zone; create and maintain mechanisms for Community-Based Organizations
(CBOs) to assist with case-management: provide opportunities for college exploration, including
college tours; develop a city-wide career exploration program for bowvs and men of color; and
improwe marketing and communication of city-wide events and improvemeant efforts.

ORGANIZATIONS PARTNERS PROCRAMS
Implementation Partner Lead: Milwaukee Area Technical College Wisconsin Regional Training
(MLA TC) Partnership #

Black Achievers, Boys and Girls Clubs of Greater Milwaukee,

Center for Youth Engagement, College Possible, Lakeland INITIATIVES
College, Mamuetite Unive v, MMilwaukee Public Schools (MPS),
Mibwaukee S . Funning Rebels Community Orgamization,
1al Developm n, Team Up, UNWWY-Mibwaulk
WA, UNA-Parks - Plattewville, and Unw-wWhibewater

Mk Area Techmical College
Smart Start
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PRIDRITY ND_ 3- Make workplaces attractive and accessible to boys and men of color

PRIORITY TYPE: Pull

SMART GOALS:

Imocrease fooused recruitment and job postings by 10 percent annually from initial year.

Imncrease the number of applications submitted by males of color at participating job sites by
10 percent annuallby Ffrom the initial year.

Imcrease the hiring of males of color at participatimg job sites by 5 to 10 percent ammualby
from the initial year.

Imcreasze the number of workplaces who hawve eguity specialist positions that emphasize
improving swworkplace conditioms for males of color or support programs by 5 to 10 percent
annually from initial year.

Imcrease the number of participating organizations {(job sites) by 10 percent annually from
the initial y=ar.

INSTITUTIONAL TARGETS:

Workplaces & Employers; Human Resources Departments; Job Training Programs

FOCUS AGES: 17 to 25

INITIAL STRATEGIES:

Create imcentives for employers to foous om accessibility through strategies like car pocls; hire
peocple in supervisory positions who possess capacities and dispositions for working successfully
whithh males of color; hire eguity directors; hire ombudsmen; create and promote ride-share
programs; bring more jobs into central Milwaukeese; improwve public tramsport to large job sites;
support amd expand public transit voucher benefit programsSsoptions for employees; provide soft
=skills job training; develop and deliver empowermeant trainming tailored to boys and men of color; and
sustain programs to imcrease transportation to hiring.

ORGANIZATIONS /PARTNERS:

T ‘menta Partner Lead « oy Milwaukee

cmikrrno Landscape Training Initiative, Earm and Lesarn Youwuth Emp ment Program, Johnson
Controls, Mihvaukee Avrea Workforce Fundimg Adliarnce,

Milveraukee Area Workforce Investment Board, FMihewaukese Build - Pl ot

Futieal, Pipeadine to Promise, Strengthening Dbivwers

PROGRAMS:

waukee B 5 th Build . Earm and Learn ,
mukee F

INITIATIVES

pmpete Milwukee , Transformm Millwankee




B Increase the capacities of boys and young men of color o combat violence and
PROATY N Victmization

City of Milwaukee
Health Department

Office of Violence Prevention




City of Milwau

Health Department

Office of Violence Prevention

e 414LIFE.COM
* Blueprint for Peace

* Trauma Response Partnership



Increase the capacities of boys and yvoung men of color to combat violemce and

PRIORITY NO. 5: B

2

PRIORITY TYPE: Barrier reduction

SMART GOALS:

Imcrease the use of ressarch-based conflict resolution program=s among organizations by 5
to 10 percent annually Ffrom the nitial year.

Feduce wictimizatiom among boys and men of coler by 5 to 10 percent annually from the
initial year.

Reduce the number of wiolent offenses committed by boys and men of color by 5 to 10
peaercent annually from the initial year.

Imcrease the mumber of boys and men of color trained to facilitate restorative justice
processes by 3 to 10 percent annually from the initial year.

Imcrease the mumber of participating ornganizaticons by 10 percent annually fraom the imitial
WEar

INSTITUTIONAL TARGETS:

Equal Rights Commission; Fire and Police Commission; Paolice and lavw enforcement; Courts; Street
gangs &L crews: Adjudication programs; Re-entry organizations; Alternative schools: and Families.

FOCUS AGES: 14 - 21

INITIAL STRATEGIES:

Build the capacity of local organizations to use peace building and conflict resolution skills; provide
opportumities for restorative justice practices to be used; provide opportunities for families

to address physical. menmtal, amd emotional trauma; strengthen community capacity to address
meighborbhood conflicts; create policies to reduce access to guns;: use a population health pers pective
to address internalized racism and resilisnce as a protectinve factor: creates and support pesr-led
restarative justice circles; use ressarch-based conflict resoclution practices; strengthen famili=es

and communities to be involved in the process of combating wiolence and victimizaticn; amnd use
culturally relevant definitions of wvictimization.

DRGANIZATIONSPARTNERS:

Implementation Partner Lead : Milwankee Health
Department- D ifice of Violencs Prevention

Black Health Coaliticon of Wisconsin, Mikkvaukes
Coownity Crimamal fues
Coormmeumity Crganization.

PROGRAMS: INITIATIVES

Fiherauloee Community i r Flibwwaukee C ) i stice Councl,
(Black Haalth nalition of Wiscornsin FMilwaukee Fatherhood Indtiathve

Wiolence Fres Jones, and Youwth sports leagues_




T Improve adminsraion o ustice for boys and men o color
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* Grant from City of Milwaukee to address

Municipal Court Representation in Non-
Criminal Cases



PRIORBITY HNO. B: Immprowve administraticon of justice for bows and men of color

PRIOBITY TYPE: Barrier Reductcn

SMART GDALS:

Increases the courts' use of altermative =entencing for bows and en of color by 5 1o 10

percent annuglly from the initial wear.
Increasse the number of participating orzanizations by 143 percent annually fromm the initial

=T

INSTITUTIONAL TARGETS:
Equal Rights Compmmiszion, Fire and Police Conmmission, Police and lgaw enforcement; Courts; Schools;
Feligious Institutions

FOCUS AGES: All ages

INITIAL STRATEGIES:

Improwe the capacitby of wraparound service prowviders to conmect with schools to ma ke sure

that students do not fall behind academically; focu=s on dewsloping school capacity to interna llw
support students instead of suspending thenm and ex<pelling themn; educate boy=s and mnen of colar
on resources that support oppoartunities to find emplowvoent; cregte peser mentoring programs For
incarcerated bov=s and mmen of color whose mentors [peers) are successtfully of f of papers; increase
the number of employers who are accepting of voung bows and mnen who hawe conmne out of the
correctional or prizon system; educate the commiunities that =upport bow=sand mnen of color about
the prizon systemnm and how people are put Into the system unjustly; reformn thres strilees, mandatory
minimums, drug laws, etc; identity and utilize early interventions for those who are esccperiencing

achievement Zzaps;, promote iteracy imitigtives for adults.

I]HEAHI.ZATII]HSIP.H.HTHEFIS

=1 oy TmE=T1=
= Fathwer ha
Tolerance, Wrrap Around, and
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N O Protect the physical, emotional, menta,and spirtual wellness o boys and men of clo

City of Milwaukee

Health Department

Office of Family Community Health




PRIORITY NO. 7- Protect the physical, emotional, mental, and spiritual wellness of boys and men of color

PRIORITY TYPE: Barmmier Reduction, Fire fueling

SMART GODALS:

Imcrease participation of boys and men of color in health and swellness programs by 5 to 10
p=rcant annually from the incial yesr

Imcrease the number of boys amd men of color who work in positions intended to support the
mental andSor phy=sical health of the population by 5 to 10 percemt annuslly

Decrease the prevalence of preventable diseases in boys amd men of color by 5 to 10O
percent annually from the initial year

Imcreass the number of participating organizations by 10 percemt annually from the imitial
WE S

INSTITUTIONAL TARGETS:

Humam resource departments, Milvwauksese Health Cepartmeant. Local Hospitsls and MMental Health
Agenciss

FOCUS AGES: Al ages

INITIAL STRATEGIES:

Align current programming to serve boys and mem of color across the life-course; prowvide
opportunities for mental health wellness checks for boys and men of color; provide culturally
responsive training armund suicide prevention; hold depression screenings; Partner wwith other
Organizations (St A's) work with men who are reentering the communitcy from prison (WiCS);
Offer Community Building- Empathy Building workshops: increase self-realization (WCS);, Spiritual
Emrichment (City omn a Hilll; Offer employment as initiative (B&G); expand Place- Based efforts
(UMCO M) dewelop city-wide campaign to address stigma and reduce megative perceptions of
mental health services: and imtegrate mental health scresnings into mentoring program:s and other
opportunities

DRGANIZATIONS/PARTNERS:
Implementation Pariner Lead : Milwaukee Health Department

Black Healti o off W onsin, Mibkvaukss County Criminal Justice Cowwncil, and Boarnameng
Fiebe

PROGRAMS:

Milvwaukes Community Resiliency Project (Black Health Coalition of Wi
wth speoirits leaguees

INITIATIVES:

Eilvwaubkes Cownty Criminal Justice Cowncil, and the Mibhsaulkese Fetherhood Initiatiee




MY BROTHER'S KEEPER

AFRICAN AMERICAN CHAMBER
OF COMMERCE OF WISCONSIN

N et

African American Chamber of Commerce
Of Wisconsin

Implementation Partner, Lead Contact:
Ossie Kendrix




PRIDRITY NO. 8- Fuel creative and entrepreneurial innowvations among males of color

PRIORITY TYPE: Fire Fueling
SMART GOALS:

Increase number of males of color enrolled im small businesses traiming, entreprenseurship
programs, and support groups by S5 to 10 percent annmually from the indtial year

Increase enrollment and gradwuation of boys amd men of color from entrepreneurship
programs by 5 to 10 percent annually from the initial year

Increase the number start-ups led by boys and men of color by 5 to 10 percent annually from
the initial year

Increase number of boys and mmen of color engaged in arts and culture programming by 5 to
10 percemt ammually from the initiasl year

Increase number of Mmen of color who are members of cooperative or collective economic
emte=rprizes by 100 percent annually from the initial year.

Increase the number of participating organicatoms by 10 percent amnually from the inictial year

INSTITUTIONAL TARGETS: FOCUS AGES: 14 - 35

Corporations amd Businesses; Business Start-up Community:
Busimess schools; Chambers of Commerce; Entreprenewrial Groups

INITIAL STRATEGIES:

Increass the mumber of boys and men of color who sers= on boards of cooperative eaconomic
emterprizes to learm abowut cooperative development and maintemnancs; seed fund cooperatives / sead
fund service exchamges: prowvide capital to promising grassreots business compeatitions for boys and
men of color, techmology. etc_; incentivize collectwe business start-ups: Develop the business skills of
boyws amd mean of color to profit from their owemn talents; assess how many businesses exist that are run
by malkes of color; get 109 data and compars o W2 data to == how many independent businesses
exist; determine ways o encourage gendesr representation and oooperatiom in business start-ups;
creste an arts imcubator for artists; strengthen grassroots efforts impross small business; increass the
number of boys and men of color thiat sers= on boards of cooperatiwves im the area; create incentives for
cooperatiwe busimess start ups: dewvelop working ideas of what an entreprensur is; share kmowledge of
resources anmd research surmounding emntreprensurship; encourags ourrent Ssntrepreneurs meantoring
YWoung menSoreastng new entrepreansurs:; create markets for existing services and products deliversd
or created by boys amd men of color; busimess modsl and ocrganization exploraton; provide education
on busimess legal requirements (licenses, registration forms, reporting dates_ income reportdng,

arnd tax responsibilities, etc); inocrease the number of boys and men of color who serve on boards of
oooperatwe or collectve businesses so they cam gain bnowlaedge about cooparative and collectieve
business models amd how to start, manage, and swustain businesses using these models; support
subsidies and other incentives for cooperatve and collectws business starc-ups.

ORGANILZATIONS /PARTNERS:

e vel o it ratin:

Foummnidnegg
=5 Admiinistration, Soci H i,
clar B

ROGRAMS: INITIATIVES:

sparmert Sumimiit, thee S I
Women's Busin Indtiative
w o run & busine

LAndeomeorssm




B Increase the representafion and paricpation n decision-making bodies and processes
PREATY N across all sectors for boys and men of color

NOnprofit Ceniter
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_ Increase the representation and participation in decision-making bodies and processes
PRIORITY NO. 9: across all sectors for boys and men of color

PRIORITY TYPE: Fire Fusling, Barrer Reduction

SMART GOALS:

1 Imcrease the mumber of boys and men of color registered to wvote by rate of 2 to 5 percent
annually from the imitial year.

Imcrease number of boys and men of color representimg and participating in ciwvic decision-

making bodies by rate of 3 to 5 percemt annually from the initial year.

Imcreas== number of boys and men of color representing and participating in political (elected

and appointed) decision-making bodies by rate of 2 to 5 percent amnnuslly from the initial year.

Imcreasse numbsasr of boys and men of color represantimg and participating im Philanthropic

decision-making bodies by rate of 3 to 3 percent annually from the initial year

Imcrease number of boys and men of color representimg and participating im arts and culture

institutions' decisiom-making bodies by rate of 3 to 5 percent annmuallhy from the initial year.

Imcreas==e number of boys and men of calor representing and participatimg in other boards

decision-making bodies ot listed abowe by rate of 3 to 5 percent annually from the nitial year.

Imcrease the mumber of participating orgamnizaticons by 10 percent annually from the initial

= 0 O & W M

WESr

INSTITUTIONAL TARGETS:

All institutions.

FOCUS AGES: All ages

INITIAL STRATEGIES:

Imcrease the mumber of boys and men of colors on boards of local non-profit organizations; increase
the number of boys and men of colors on boards of local cooperative organizaticons; create specific
committess om boards of foundations, non-profits, and cooperatives that address boys and meaen of
color, led by boys and men of color; provide opportunities for boys and men of color to get imeolwed
in city appointed leadership positions; reduce policy barriers for boys and men of color to wote in
local elections; and re-establish the Wisconsin Chapter of the Cenmter for Progressive Leaders.

ORGANIZATIONS./PARTNERS: PROGRAMS:

T mentation Pariner Lead - Mo Momyprofit Caenter Executives of Color
Milwankes Leasdaership Programm
Association of Bla Fioursdatis :

anter for Progressive Leadership; Rirwers

coperative Alllance; amd The MMomprofit IH m_ﬁ"‘-’Es

LEndancsre




Establich alternative community-based mstitutions to sustain males of color and their
achievement efforts

Implementation Partner, Lead Contact:
Victor Barnett




Curriculm Consortium

UNIVERSITYof WISCONSIN

UWMILWAUKEE
==

* Educational Policy & Community Studies;
Institute for Intercultural Research

I

MARQUEITE

UNIVERSITY

* Klingler College of Arts and Sciences

* Hmong Cultural Center; Camp Phoojywg



Establish altermative community-based institutions to sustain males of color and their
achievement efforts

PRIORITY NO. 10:

PRIORITY TYPE: Fire Fueling

SMART GOALS:

Increase the number of Fth and B8th grade bhoys of color who participate in rites of passages
programs by 10 percent annually from the imitisl year.

Increass the mnumber of L0th and 11th grade boys and young memn of color wwho participate in
rites of passage programs by 10 percemt annually from the initial year

Increase the number of young men of color (18 to 24) who participats in rites of passage
programs by 10 percent annually from the initial year.

Increass the number of mem of color 20+ who participate in rites of passage programs by 10
percent annually from the initial year.

Increass number of males of color returming to live, work,. anmnd invest im PMilswaukes by 2 to 5
percent annually from initial year

INSTITUTIONAL TARGETS:

A0 institutions
FOCUS AGES: All ages

INITIAL STRATEGIES:

Create city-wide rites of passage programs, dewvelop a list of essantial readings for boys and meaem of
color and wwork swrith schools to integrate imto curricula across all grades; create inter-generatiomal
councils F create foundations that cater specifically to the needs of communiities of color /£ create
ocommunity-based financial institutions; strengthen communiication strategies that focus on positive
imformation regarding boys and men of colar; create community investment groups; create a shark
tank for males of color to pitch and garner support for their business ideas to business elders im
communities of color; stremgthen advocacy for yvouth across all sectors; prowvide incentives for
community invelvement and service; create mentoring councils for boys and memn of color; develop
organizatiomal and community capacity to foous om assets instead of deficits: focus on trade zkill=
with MATC at an early age:; create specific foundations to prowvids fimancial arnd imtellectoual capital to
bows and meaem of color; oreate independaent fimancial institutions; create sports-baszsed businesses.

ORGANLZATIONS/PARTNERS: STARTING INITIATIVES:
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