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1.  Call to Order and Roll Call at 3:03 PM

McSweeney, Morris, Murphy and PatePresent 4 - 

KloseExcused 1 - 

2. Review and Approval of Previous Meeting Minutes (11 -12 - 24)

Motion by member Murphy, seconded by member McSweeney to approve the minutes.

3. New Business

      a. PAIR Program Evaluation

Ms. Svetic explained that working with an applicant from the pool of the original PAIR 

placement who submitted an RFQ and although this individual was not selected to 

cover the liaison role of the program, the panel agreed that it would be a great fit for 

the evaluation position.  Since there is a good chunk of the original budget left and the 

original pair team wasn't able to complete evaluation as originally intended, we have 

been working to come up with a scope of work for that evaluation and work through 

some of the business end of things. 

This evaluator is a working artist in the city of Milwaukee, who will complete the 

program evaluation for the public artists in residence pilot that should be completed 

within six months of contract execution.

DCD Arts Board staff will serve as the primary point of contact and will check in on as 

often as needed and  will make sure that the Public Arts Subcommittee will request 

attendance by the evaluator and serve as a sounding board throughout the evaluation 

process.

The evaluator will be responsible for developing an evaluation plan that will review the 

process, approach and lessons learned during the PAIR pilot and complete a final 

evaluation report which is described in a few points.

They will work to identify key performance indicators that could be used to indicate the 

level of success of the PAIR program.  They will collect, organize and review archival 

documents from the pilot including but not limited to the RFP and RFQ, the MOU 

documents, program contracts, team meeting notes, the pair report, recordings of 
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various meetings, outreach documents, DPW reports and presentations to 

committees, and likely many other documents. They will also identify and confirm with 

DCD Arts Board staff and the Public Arts Subcommittee a list of five to ten individuals 

to interview and determine relevant questions and topics for those conversations.

As mentioned earlier, the evaluator will continue to work collaboratively with the City 

Arts Board staff and the Public Arts Subcommittee, the evaluator will prepare a final 

evaluation report, including findings from the evaluation process that will contribute to 

improving potential future PAIR programs and City practices and programming. Finally, 

the evaluator will prepare a dissemination plan, in collaboration with DCD,  Arts Board 

staff, for distributing and final evaluation report.

We will be encouraging the evaluator to engage as much as possible with all the 

Milwaukee Arts Board members, the LA County Creative Strategist Program staff who 

were very supportive of early planning efforts and many other key stakeholders that will 

be identified throughout the process to provide the evaluator with the vital context and 

existing resources.

Ms. Morris said that this program was designed, on one level, as a program to serve 

local artists.

It is Intended to create a situation where a local artist would get a year's work, 

reasonably remunerated, working within the City to learn more about how the City 

worked as well as realizing a project.

So we were really happy to have another artist who has experience making public art 

coming in as an evaluator because I think that increases the value to local artists, but 

I think this subcommittee will be particularly involved in looking at what we can glean 

from this report in order to sustain this program and maybe garner more support for 

this program going forward.

Ms Svetic said that in summary, things are aligning very well, and they should be able 

to get the contract executed in the near future.

Ms. Svetic mentioned that many working artists don't have business infrastructure set 

up. The evaluator is going through the process of setting up an LLC, as well as 

securing the insurance requirements by the City in order to execute a contract. 

Member Pate asked who might be a potential component of the evaluation relative to 

the public impact and who might be a potential person to be interviewed. 

Ms. Svetic said that  they are hoping to have the evaluator capture that public impact. 

be identified through those key performance indicators.  It is one of the most difficult 

things to measure, especially with such a wide-reaching issue like reckless driving; I 

would imagine that it would be one of the most tangible KPIs that the evaluator will 

core would make part of the public impact.

Ms. Morris added that we can lean heavily on Vision Zero because they collect the 

data on how the art car is being used and how it's being received.

In addition to the moving city, Sarah also created the visibility patch printing exercise, 

which can absolutely be used throughout the year which, Vision Zero will continue to 

use through the winter when the moving city travels. She also created a cone beacon, 

which aesthetically mimics the colorful cone carved look of the moving city.
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4. Old Business

Nothing to be discussed.

5. Announcements

         a. Potential Public Art Conservation Projects

The conservation fund applications will be reviwed by Ms. Svetic to then be passed on 

to members for a final review.  There are a few potential applicants that have started 

an application.  The DIY skate park, located by Ninth and National; they are working to 

revitalize the area and improve their physical infrastructure and aesthetics of the 

location, including a mural conservation project. They received TID funding for some of 

the physical infrastructure improvements. DIY would be eligible for this program grant.  

Another potential submittal is from the Wisconsin Workers' Memorial Gazebo, which 

is in Zeidler Union Square; they are looking to apply again, for conservation after 

maintenance that was completed in 2017; rain caused rusting and deterioration of the 

roof ridge caps on top of the gazebo and there are a variety of disrepair items that 

need to be completed at this time. Arts board funds would assist in the cost of 

fabricating a turbine vent top.

6. Adjournment

Meeting adjourned at 3:27 PM

Joanna Urtiz

Staff Assistant

In the event that Common Council members who are not members of this committee attend this 

meeting, this meeting may also simultaneously constitute a meeting of the Common Council or any of 

the following committees:  Community and Economic Development, Finance and Personnel, Judiciary 

and Legislation, Licenses, Public Safety and Health, Public Works, Zoning, Neighborhoods & 

Development, and/or Steering and Rules.  Whether a simultaneous meeting is occurring depends on 

whether the presence of one or more of the Common Council member results in a quorum of the 

Common Council or any of the above committees, and, if there is a quorum of another committee, 

whether any agenda items listed above involve matters within that committee’s realm of authority.  In 

the event that a simultaneous meeting is occurring, no action other than information gathering will be 

taken at the simultaneous meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities 

through sign language interpreters or auxiliary aids.  For additional information or to request this 

service, contact the City Clerk's Office ADA Coordinator at 286-2998, (FAX)286-3456, 

(TDD)286-2025 or by writing to the Coordinator at Room 205, City Hall, 200 E. Wells Street, 

Milwaukee, WI  53202.
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City Hall and the Zeidler Municipal Building are accessible by "The Hop" City Hall Stations, the 

MCTS Green Line, Connect 1, 14, 15, 18, 19, 30, 33, and 57 bus routes.  Visit 

https://www.ridemcts.com/ for more information.

Bike racks are available on Water Street, Market Street, and Broadway, and a Bublr Bike Share 

station is located on the northeast corner of Kilbourn Avenue and Water Street.

Limited parking for persons attending meetings during normal business hours is available at reduced 

rates (5 hour limit) at the Milwaukee Center on the southwest corner of Kilbourn Avenue and Water 

Street. You must present a copy of the meeting notice to the parking cashier.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are 

required to register with the City Clerk's Office License Division.  Registered lobbyists appearing 

before a Common Council committee are required to identify themselves as such.  More information 

is available at http://city.milwaukee.gov/Lobbying.
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