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To: HACM Board of Commissioners

From: Marlon E. Davis, Chief of Public Safety

Date: January 29, 2026

Subject: Narcan Distribution Efforts and Continuation Plan

This memorandum provides the Board with an update regarding opioid education, Narcan
demonstrations, and resident distribution efforts occurring within HACM developments, as well as the
coordinated plan to continue these efforts.

Following the January 21, 2026 meeting, | conducted inquiries to determine what initiatives were
already underway at HACM. Through this review, | learned that HACM Resident Services initiated
opioid education, Narcan demonstrations, and distribution efforts beginning in mid-2025. These
efforts have been led by Lakeidra Madison, HACM Resident Coordinator, in coordination with
Milwaukee County, and have been conducted through Resident Organization meetings and on-site
engagements.

To date, demonstrations and distribution activities have occurred at Arlington Court, Holton
Terrace, Hillside Terrace, Cherry Court, Becher Court, and Merrill Park, with additional outreach
scheduled to continue these efforts throughout HACM developments.

To ensure continuity and support of the efforts already underway, HACM Public Safety Senior
Supervisor (Lieutenant) Powers has been assigned to work in coordination with HACM Resident
Services to continue and support these initiatives moving forward.

This memorandum is provided to ensure the Board is informed of both the progress made to date and
the structured approach in place to sustain these efforts.

Respectfully submitted,

Marlon E. Davis
Chief of Public Safety
Housing Authority of the City of Milwaukee




