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CSRC Expansion Proposal - Milwaukee Academy of Science

A. Need
Describe how the charter school has determined a need to increase the maximum
enrollment, including how the board of directors determined the need for the charter
expansion, the estimated enrollment number, why the amendment should be granted by
the CSCR and specific concerns if the request is not granted.

Over the last three years, Milwaukee Academy of Science has seen a spike in its applications.
Despite a 250 seat expansion for middle and high school students on its original campus
between 2019-2023, waiting lists have doubled or tripled, topping out at over 1,500 students
(see chart below).

3rd Friday
Count

Applications
Received for the year Waitlist

2014-15 1034 253 0

2015-16 1046 272 0

2016-17 1056 233 0

2017-18 1064 265 13

2018-19 1132 414 91

2019-20 1221 525 182

2020-21 1266 475 215

2021-22 1354 1048 709

2022-23 1402 2050 1659

2023-24 1399 1889* 1083*

*as of 12/1/23

The MAS Board of Directors and school leadership team had become open to the idea of a
second campus over the last two years and began to discuss the possibility and benefits. This
was sparked by the staggering increase in applications and demand from families in recent
years. It was further considered in response to stagnant per pupil funding and increasing costs
putting a potentially unsustainable financial burden on the school unless the district could bring
its costs to scale by serving more students. In the spring of 2023, the announcement of the
Penfield Montessori Academy school building going up for sale, located just about six blocks
from our current site, provided the perfect opportunity to consider moving forward with an
expansion. The Board and school leaders had been considering the benefits of securing a site
close to the original campus to aid in providing a combined transportation program. Ideally,
MAS will be able to have one route with two stops at the original campus and second campus
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which provides cost-savings overall. The building is big enough to accommodate K4-8th grade,
which allows the school to have a feeder for open seats in 9th grade at the original campus.

Additionally, MAS has received positive feedback and excitement from local foundations that
support the school to expand to provide more high quality seats. Local Alderpeople and other
community members are supportive of an expansion because they know that Milwaukee needs
more high quality schools like MAS. It should also be noted that three years ago, MAS received a
competitive Charter School Growth grant from Wisconsin’s Department of Public Instruction for
its 250 middle and high school student expansion within the original campus. The school has
been encouraged to submit additional applications for future expansions. MAS plans to apply
for another DPI expansion grant this winter to support one time school start-up costs such as
furniture, equipment, additional professional development for onboarding new teachers,
curriculum, etc., which is what that grant is uniquely positioned to support.

At this time, MAS seeks to replicate its current K-8 program at a second campus at a facility on

24th and Vliet that has formerly housed Penfield Montessori Academy and Urban Day School.

The school will have a consistent STEM-focus, approach to learning, parent engagement

strategy, curriculum, culture, and overall design. In year 1, the school will serve 2 sections of

K4-5th grades. In year 2, the school will serve 3 sections of K4-3rd, 2 sections of 4th-6th, and 1

of 7th grade. In year 3, the school will reach its full capacity of 3 sections of K4-4th and 2

sections of 5th-8th grade, serving a total of 590 students. The school plans for a 90-93% return

rate (7-10% attrition rate). In general, MAS plans to replace or “backfill” students through 8th

grade with the exception of the transition from 3rd-5th the school will go from 3 classes per

grade to 2 classes per grade. This is intended to minimize the amount of replacement students

in the long run.

Enrollment Assumptions - Third Friday

Grade 2024-2025 2025-2026 2026-2027
K4 40 60 60
K5 44 66 66
1 44 66 66
2 46 69 69
3 46 69 69
4 46 48 60
5 46 50 50
6 50 50
7 25 50
8 50

Primary 128 192 192
Elementary 184 236 248

Junior Academy 0 75 150
Total Enrolled 312 503 590
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Although MAS has admitted over 300 students for the current 2023-24 school year, over 1,000
students remain on the waiting list currently; 312 of those are on the waiting list for K4-4th
grade (the target grades for next year’s second campus). When parents on the K4-4th grade
waiting list were surveyed in early October, 80% said they definitely plan to reapply next year if
they don’t get in; 93% said they are more than likely to reapply next year. These application
trends and parent intentions to reapply in the targeted grades of the campus give us confidence
that MAS enrollment will continue to be strong with a second campus.

There is support from many stakeholders for the proposed second campus. Most importantly,
MAS families have demonstrated a commitment to sending siblings and their K4 students once
old enough, and these students are prioritized in our enrollment process. In a recent survey of
K4-4th grade parents on the waiting list, 88% of parents said if MAS were to open up a second
site nearby the original location they would apply. Those undetermined were because they
already have students at the main campus and want them to attend together. When asked why
they are interested in MAS, parents overwhelmingly ranked “Strong academic program options
(STEM-focus) as the primary reason. The 2nd most common reasons were “100% graduation &
college acceptance trends” and “Reputation for safety.” The 3rd most common reasons were
“Athletics & after school programs,” “Support for students,” and “Transportation provided at no
cost.”

The decision to open a second campus is based on the extensive wait lists that MAS has in

grades K-8 and on the fact that having more scholars transition into the high school grades at

MAS will improve the culture and academics of those grades. Currently, about 30% of MAS’s 9th

grade class comes from feeder schools outside of MAS. Significantly reducing the percentage

will play large dividends for MAS and the students and families in the HS grades. Additionally,

operating a second campus allows MAS to share some district costs and have a stronger

financial model at a larger scale by serving close to 2,000 students between the two campuses.

Between the demand from parents and overall financial benefits, we believe that it is in the

best interests of the school and the community to create additional high-quality seats and

create more educational options for parents on Milwaukee’s northside.

MAS is seeking an addendum to our original contract to confirm that we are adding a second

campus to serve additional students in K4-8th grade. The following sections in this proposal

detail how MAS has been preparing for this expansion, including purchasing a facility, securing a

loan for financing, beginning the hiring process, and planning for our upcoming enrollment

season. MAS expects to be well prepared to open its doors for the Fall of 2024.

B. Planning
Describe the present state of the planning process; i.e. Anticipated date of expansion,
the activities undertaken to date; an activity timeline clearly articulating the specific
activities related to opening and preparing for increased enrollment.

MAS plans to open its doors in August of 2024 to K4-5th grade students. The 24-25 school
calendar will include 179 student days. The school day begins at 7:55 and concludes at 3:15 for
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Elementary. The new campus will replicate the curriculum, assessment, intervention, discipline
policies, Special Education approach, etc that are in place at the original campus. Our
enrollment process will change in that parents will be applying to one school (Milwaukee
Academy of Science) and then stating their preferred campus for the grades that have two
options. We will continue to give preference to employee children and siblings of students who
are already attending or applying.

In elementary school, the school will have self-contained classrooms with the exception of 5th
grade that will have content-specific ELA/Soc St and Math/Science classes in the morning and
afternoon and switch mid-day since there are only two classes. This model helps students to
prepare for middle school and allows teachers to dive deeper into instructional planning.
Instruction will include whole group and small group instruction for each subject area. For class
size, we plan for 20 students in each K4 class, 22 students in each K5 & 1st grade class, and
23-25 students in the upper grades. As previously mentioned, when we transition from 3 classes
in 3rd and 4th grade down to 2 classes of 5th grade, we do plan to limit replacing students and
expect that 4th grade class size may be slightly lower spread over three classrooms and then
slightly higher in the two 5th grade classes (25 per).

In middle school, students will switch classes and teachers for subject areas. There will be a
double block of ELA (reading, writing, language arts) with a dedicated teacher for each grade
level. There will be a double block of Math with two teachers that share grade levels. There will
be a single block of social studies and science with two teachers that share the grade levels. This
block scheduling will help to accommodate the relatively smaller size school compared to what
we currently do at our current school where there are four classes per grade. For class size, we
plan for two classes of 25 students in each grade.

The expectation is that the needs of the scholars will be very similar to the needs at MAS’s
current campus, which serves a student body that is primarily classified as economically
disadvantaged (97%) and African American (99%). Historically 10%-14% of our population are
special education students. MAS expects many students from the current waiting list to apply
for the new campus and for word of mouth to continue to promote applicants from a similar
population. We will recruit from the surrounding neighborhood of the new site which is
primarily low-income and African American.

Planning Timeline

Fall 2023 Facilities Secure purchase of building, plan out scope of work for
renovations

Fall 2023 Financing Include purchase price and renovation in loan

Winter 2024 Enrollment Open enrollment period begins Feb 1

Winter 2024 Hiring Hire Principal, post teacher positions, begin hiring
process for 24-25

Winter 2024 Facilities Proceed with building renovations and exterior work -
ready to move in July 1
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Winter 2024 Fundraising Grant writing (DPI Charter School Expansion Grant) &
fundraising continues

Spring 2024 Operations Prep Place orders, amend subscriptions to include more
students, arrange for delivery and set up for curriculum,
furniture, equipment, transportation, and food service

Spring 2024 Hiring Finalize hiring of all positions

Spring 2024 Enrollment Launch registration paperwork and share summer
schedule

Summer 2024 Operations Set up and finalize classrooms and offices for staff to
prepare for the year

Summer 2024 Onboarding Conduct summer professional development for admin
and teachers in July and August

Summer 2024 Parent
Registration

Hold parent registration events in July, welcome
parents into the new building!

Summer 2024 Open Doors First day of school late August 2024!

C. Staffing
Provide a complete staffing chart that assumes full implementation of the requested
amendment. Provide a detailed narrative that explains the proposed staffing changes
and plan for recruitment. Requests that do not include a staffing chart or narrative will be
considered incomplete.

The current leadership team and Board are taking on the responsibility for planning for and
opening the school. The school has counsel and a short-term contract with an individual with
expertise in educational leadership to help with the process this fall and winter. MAS intends to
have the part-time Principal assist in the planning phase in the spring of 2024 until he/she starts
full time in June.

Milwaukee Academy of Science (MAS) is intentional in ensuring that we recruit and hire a
diverse group of teachers and staff. At the same time, we are focused on finding the most
qualified teachers to fill our vacancies. We strongly believe that this supports our students in
being well-prepared for a global society post-graduation. MAS has a recruitment and retention
strategy to recruit new staff and specific ways to retain our current staff.

In terms of recruitment, MAS has been strategic in its approach to hiring a diverse group of
highly qualified teachers, intentionally recruiting more teachers of color that will represent our
student body. We targeted different groups of teachers through the various events and job fairs
that we attend regularly. In addition, we boosted our presence on social media and consistently
promoted our message of diversity on those platforms. Moreover, we encourage our current
staff to look into their network to help us with filling vacancies. Also, we know there is a lot of

7

7



potential in our current teaching assistants, most of whom are teachers of color. Therefore we
developed a Grow-Your-Own program to help our teacher assistants obtain their bachelor's so
they can ultimately become teachers.

MAS is excited to welcome new staff to our new campus who are well-aligned to our mission.
We will continue to recruit experienced teachers and teachers of colors to serve our students
with adults who represent them. MAS will start recruiting teachers in early 2024 and plans to be
fully staffed by late spring, which is midway through the traditional hiring season.

24th Street Staffing Projections Name Year 1 Year 2 Year 3
Operations
Operations Manager Open 1.00 1.00 1.00
Admin Assistant/Front Desk Open 1.00 1.00 1.00
Front Desk Open 1.00 1.00
Security Open 1.00 1.00 1.00

Operations Total 3.00 4.00 4.00
Student Services
Interventionist - ELA 1.00 2.00 2.00
Interventionist - Math 1.00 1.00 1.00

SS Total 2.00 3.00 3.00
Teaching & Support Staff
Principal Open 1.00 1.00 1.00
Assistant Principal Open 1.00 1.00 1.00
Teachers Open 14.00 24.00 27.00
Spec Ed Teachers Open 1.00 2.00 2.00
Specials Teachers Open 2.00 3.00 4.00
Teacher Assistants Open 12.00 20.00 21.00
3-8 Student Support Open 1.00 2.00 2.00
Building Sub Open 1.00 1.00 2.00
Instructional Coach Open 1.00 2.00
Dean of Culture Open 1.00 1.00

Teaching & Support
Staff 33.00 56.00 63.00
TOTAL 38.00 63.00 70.00

In the last two years, MAS has increased our district staff infrastructure in preparation for our
continued growth. In the last three years, MAS has added the following leadership positions:
Chief Strategy Officer, Chief Compliance and Operations Officer, Director of Student Services,
Director of Academic Interventions, Operations Manager, Technology Integration Manager,
Talent Acquisition Manager, and Social Workers to support the overall team and support the
district roles and responsibilities of a growing school.

Appendix A: Organizational Chart
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D. Finances
Provide financial projections performed in planning for the proposed expansion.
Financial projections should reflect both immediate and long-term considerations that the
board and school leadership have identified in implementation of the proposed
amendment. Provide a detailed narrative explaining the financial forecasts, and the
underlying assumptions. Describe contingency planning for potential challenges in cash.
flow or budget shortfalls due to lower than anticipated student enrollment or other
financial challenges in the early years of expansion, include specific strategies.

In order to accommodate the new campus, Milwaukee Academy of Science has taken out a loan
in the amount of $4.8 million dollars. This will cover the purchase price of the building ($2.4
million) and $2.4 millions in renovations. The loan is coming from Illinois Facility Fund (IFF), a
nationally recognized organization with expertise in charter school funding. MAS has secured an
IFF loan previously for an expansion within our original campus. One of the unique aspects of
IFF is allowing the organization to draw down on the loan as needed, rather than accepting the
full amount that needs to be paid back with interest. MAS plans to raise at least $600,000 to
support this project through grants, potentially more based on our past history in fundraising
and supporters who are enthusiastic to see another MAS campus to serve more students. MAS
also plans to apply for the Department of Public Instruction Charter School Expansion Grant in
2024. The school was previously awarded this grant in 2020 to facilitate an expansion of 250
middle and high school students on its current campus.

MAS is replicating its academic programs and supports at the new site. We used this and last
year's actuals at the original site to determine what needs to be spent to achieve success. In
order to address the unique population the school serves, that is primarily low-income families
experiencing housing insecurity, MAS dedicates funds to provide transportation for families. We
will extend this critically important service to the new site, which will be reflected in the budget.
This is an essential part of our model that allows us to provide stability in education despite
instability in housing. MAS also dedicates specific portions of the budget to address the
academic, attendance, and social-emotional challenges related to having a student body that is
heavily impacted by trauma and living in poverty. MAS recently created a Student Services
department at the main site that will also support the needs of students at the new location.
The additional SPED staff, interventionist and other Student Services personnel is reflected in
the new site budget to meet student and family needs. MAS employs two social workers, and
one student services coordinator to assist with partnerships (on-site therapy from multiple
vendors, etc) and resources to support homeless families. These positions are only reflected in
the MAS district budget and will be shared services at the new campus.

Our current budget projections are constantly being updated as we continue to plan for this
expansion. As we move to scale, our current 5 year budget shows a surplus and strengthens us
financially. Our assumptions are based on the most recent per pupil funding increase and the
expected annual increase that Governor Evers put in place in 2023. We also assumed a
significant increase in healthcare costs over time (15% annually). A surplus in budget will allow
us to overcome unforeseen issues such as not meeting our enrollment targets or unpredicted
expenses related to renovations or preparing to open the school. As with many schools, MAS
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continually strives to provide a competitive salary to teachers and staff and at the same time
keep up with constantly rising costs to educate children. Any surplus would be reinvested in the
school‘s academic programming (especially early literacy), educator salaries, technology, and
the physical buildings that house our campuses.

Attachment: Appendix B: 5 Year Budget

E. Facility
Describe the facility that will be used to meet the school’s needs and indicate if the
current facility will accommodate the expansion, or if additional space and/or renovations
will be required.

MAS has found a suitable building on 24th Pl between Vliet and Cherry St just blocks away from
our main campus. The facility is a brick building built in 1923 (updated 1956) that has been used
as a private or public school building since the adjoining church parish school ceased to use it
around 1980. It was previously the St. Michael’s, Urban Day, and Penfield Montessori school.

The basement/lower level is 19,882 sq ft; the first floor is 17,993 sq ft; the second floor is
17,993 sq ft for a total of 55,868 sq ft. The first and second floors have roughly 14 classrooms
each, and the basement level has 5 classrooms, a kitchen and cafeteria/gymnasium. Classrooms
are typically around 760 square feet, with the smallest being 480 square feet. The
cafeteria/gymnasium is 4,446 square feet. The most recent owners had recently upgraded
heating and cooling, put on a new roof, and installed a new elevator. The exterior has a
playground and grassy area as well as parking. MAS plans to fully utilize the building and will
enroll a maximum of 600 students; the building has been enrolled with far fewer students than
its maximum capacity over the last decade or so.

During the due diligence period, MAS has been preparing for anticipated renovations and
repairs. The school has received a full building inspection and is receiving bids for renovations.
Under the leadership of Board member, Corey Smith, and Facilities Director at MAS, Salvador
Vazquez, we will begin the cosmetic improvements and minor repairs on January 3, 2024. Most
contractors will be secured during the proceeding November and December to meet that start
date. Associated Building Maintenance (ABM) was secured as the contractor to lead the repair
and cosmetic upgrades of the building after MAS vetted three bids for the contract. MAS
anticipates completing the necessary work by the end of July in anticipation of an August start
date for staff, then students. While the building itself is in good condition, the interior is in need
of renovations - both for cosmetic reasons and to address some relatively minor issues. The
exterior doors of the building are in need of complete replacement. There is a small amount of
water coming in the basement windows that can be addressed by regrading the parking lot. The
sidewalk on the west side of the building needs to be completely replaced. The internet system
in the building does need to be completely upgraded to serve the maximized student
population and the demands of a STEM-focused high-quality school.

MAS purchased the property and closed on December 20, 2023.

Appendix C & D: Purchase & Sales Agreement, Floor Plans
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Milwaukee Academy of Science 
First Site Organizational Chart 
Updated 7.18.23 
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Scholars 

Milwaukee Academy of Science  
Second Site Organizational Chart 
New Campus K4-8 
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