6/15/04

GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Department of Public Works- Sanitation Services

Contact Person & Phone No: Rick Meyers (414) 286-2332

Category of Request
v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.
Project/Program Title: City of Milwaukee Route Optimization
Grantor Agency: Wisconsin Department of Transportation-CMAQ
Grant Application Date:  01/26/2026 Anticipated Award Date:
1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant pays for route software or services to optimize sanitation solid waste and recycling collection
routes to reduce air pollution resulting from heavy equipment operations. This software will shorten the
time and distance that packers are operating and producing exhaust. This grant will benefit all Milwaukee

residents.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:

This program will advance the environmental objectives of the City of Milwaukee and the Milwaukee
Department of Public Works. Additionally, this program will advance the Milwaukee Department of Public
Works’ efforts to maintain, strengthen, and progress Milwaukee’s Sanitation services.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
None

4. Results Measurement/Progress Report (Applies only to Programs):

5. Grant Period, Timetable and Program Phase-Out Plan:

06/01/2026 — 06/30/2032

6. Provide a list of Subgrantees:
N/A

7 If Possible, complete Grant Budget Form and attach to back.



