GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health/Disease Control and Environmental Health

Contact Person & Phone No: Angie Hagy, Epidemiologist, #5833

Category of Request

= New Grant

r Grant Continuation . I
Previous Council File No.

r Change in Previously Approved Grant Previous Council File No

Project/Program Title: Public Health Emergency Response Phase | and Phase Il

Grantor Agency: Centers for Disease Control and Prevention through the State of Wisconsin Division of Health Services

Grant Application Date: 7/31/09 Anticipated Award Date: July 2009

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The purpose of the PHER grant is to support and enhance Milw aukee Health Department infrastructure that is critical to public health preparedness
and response, such as strengthening and sustaining the public health workforce; increasing laboratory capacity and capability; strengt hening disease
surveillance activities; planning and implementing possible large scale mass vaccination activities; developing effective public and risk
communication guidance; developing effective community mitigation guidance; purchasing and procuring personal protective equipment, antivirals,
and other pandemic related purchases for protecting the public health workforce; training and education of the public health workforce; community
and personal preparedness activities; and addressing gaps and other public health preparedness challenges related to public health preparedness and
response to an influenza pandemic.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This grant is consistent with the departmental strategic goal of increasing public health preparedness to respond to emergencies, including pandemic
influenza.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
Grant funding will allow MHD to conduct planning for mass vaccination and other community containment measures in response to novel HLIN1.
4. Results Measurement/Progress Report (Applies only to Programs):

Progress is monitored through assessment of implementation of mass vaccination clinics beginning the fall of 2009.

5. Grant Period, Timetable and Program Phase-out Plan:

The grant period is July 31, 2009 through July 30, 2010.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach to Back.

Attached



