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I. DESCRIPTION OF PROJECT
A. Introduction ‘

Section 66.1105(4)(d), Wisconsin Statutes, requires the "preparation and
adoption... of a proposed project plan for each tax ineremental district.” This Project Plan
is submitted in fulfillment of this requirement and the related provisions of section
66.1105, Wisconsin Statutes.

B. District Boundaries

The Cathedral Place Tax Incremental District Number 49, City of Milwaukee, is
composed of one-half block in the East Town area of Milwaukee’s Central Business
District. The District is shown on Map No. 1, "Boundary and Existing Land Use," and
described more precisely in Exhibit 1, "Boundary Description." The area consists solely
of whole units of property as are assessed for general tax purposes and which are
bounded on one or more sides by railroad rights-of-way, highways or rivers. A complete
list of properties in the District is prov1ded in Exhibit 2, "Property Characteristics."

The District contains property totahng 43,920 square feet (1 acre), m_ore or less,
exclusive of public streets and alleys. Approximately 57 38 percent, by area, (25 200

area” within the meaning of Section 66. 1105(2)(a)1 Wlsconsm Statutes. Exhlblt 2
illustrates how the properties in the District meet the statutory criteria for Tax
Incremental Districts.

C. Plan Objectives

The Plan objective is to assist in the development of a mixed use development
comprised of a 160,000 square foot office building, a 24,000 square foot retail space, 30
residential condominiums totaling 58,700 square feet with an underground parking
garage and approximately 940 stall above grade parking garage.

The more detailed obj ectives of this Project Plan are to:

1. Increase the attractiveness of Milwaukee’s downtown, and East Town in
particular, as an office, shopping, and res1dent1al location.

2. Strengthen the economic vitality of the downtown and the East Town area by

-introducing new stores and new retailing formats, foster additional housing development
and increase the parking supply.

3. Promote the coordinated development of vacant or underutilized land for
appropriate retail, residential, commercial/office, commercial/service, and parking use.
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4, Prov1de public improvements that are not fea51ble without pubhc/pnvate
cooperation, including, but not limited to, pedestrian amenities.

5. Impose mandatory standards for property development, including the aesthetic
treatment of parking facilities.

6. Eliminate obsolete conditions, blighting influences and environmental
deficiencies that impede development and detract from the functionality, aesthetic
appearance and economic. welfare of this important section of the city.

7. Create new employment opportunities.
- D. Proposed Public Action

Under a cooperation agreement with the City of Milwaukee, the Redevelopment
Authority of the City of Milwaukee (RACM) will issue bonds in the approximate amount
of $22.81 million dollars to fund the cost of the development of the parking structure
(“Bonds™). The City will either enter into a moral obligation pledge to support the Bonds
or enter into a lease with RACM with the annual lease payments equal to RACM’s debt
service obhgatlons The City and RACM will use-a combination of TID revenues and
parking structure operating income to fund their obligations with respect to the Bonds.
‘The payments will serve as a contribution to RACM and will be made to provide for the
accomplishment of RACM’s redevelopment goals pursuant to sec. 66. 4333(\3), Stats.,
and in order to aid RACM’s redevelopment activities in a redevelopment project area.
The cooperation agreement will authorize RACM to undertake the implementation of the
‘Project Plan on the City’s behalf so that the issuance of the bonds and the construction of
the parking structure will qualify as a project cost for tax increment purposes pursuant to
sec. 66.1105(2)(f)(1)(h), Stats. It is possible that future amendments to this District for
other investments in this area will be proposed.

While the financing and construction of the parking structure by RACM is
expected to be the principal means of achieving the objectives of this Plan, the City of
Milwaukee may, on its own initiative or through a cooperation agreement with RACM
and/or other entities, undertake any and all project and site improvements and activities
considered necessary to achieve project objectives and the commitment of private
investment. This Plan is not intended to limit and shall not be interpreted as limiting
RACM in the exercise of its powers under Sectlon 66.1333(5), Wisconsin Statutes,
within the District. :

1. PLAN PROPOSALS

! The City of Milwaukee and RACM reserve the right to make only those improvements and to
undertake only those activities that are deemed economically feasible and appropriate during the course of
project implementation and which are commensurate with posmve growth in the tax 1ncrement
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A. The following is a descnptlon of the kind, number and locatlon of all proposed
. Public Works or Improvements within the District:

. The issuance of bonds and construction of a parking structure by the

‘Redevelopment Authority of the City of Milwaukee pursuant to Section 66.1333,
Wis. Stats. Or other costs or obligations incurred on behalf of the City as
authorized by a cooperation agreement for the purpose of funding the cost of the
following improvement.

a) anei ght story, 940 stall public parking structure located in the 700 block
of North Jackson Street in downtown Milwaukee. In conjunction with the
development of this public parking facility, Van Buren Management is
proposing to develop a mixed-use commercial building containing 24,000

. s.f. of ground floor retail space, approximately 160,000 s.f. of office space

. and 30 residential condominiums. The condominiums will overlook
Cathedral Park. - :

B. The following is an estimate of project costs:

1. Parking Structure

Land : 52, 350 000 N
Soft Costs (des1gn, etc.) ' $ 1,442,000 —
Construction ' $16,110,000 :
Contingency _ ' § 215,000

Parking Structure Cost $20,117,000 _
2. Administration ' $ 383,000
3. Capitalized Interest . | $ é,Sl0,000

ESTIMATED DISTRICT CAPITAL COST $23,310,000
ESTIMATED INTEREST COST - $17,500,000 }

ESTIMATED TOTAL DISTRICT COST $40,810,000

3. "Description of Timing and Methods of Financing.”

a. Estimated Timing of Project and Financing Costs



The Summary of Project Costs (Schedule "A" below) identifies the year in
~which actual expenditures for the cost of public works and improvements described in
this plan is expected to be incurred. This schedule anticipates when costs will be
incurred, not when contracts or other obligations may be entered into. The estimates
presented are subject to change as actual circumstances during the project execution
period may require. However, all expenditures will be made prior to the year 2010,
pursuant to the provisions of's. 66.1105(6)(am), Wisconsin Statutes.
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Schedule A

Estimated Timing of Project Costs
Year _Estimated Project Cost |- Cumulative Total
2002 $10,000,000 » $10,000,000
2003 $11,600,000 : - $21,600,000
2004 _ $ 1,210,000 ' - $22,810,000

b. Estimated Method of Fiinancing Project Costs
Sale of RACM Revenue Bonds:  $22,810,000°

The estimated method of financing may be subject to change during the
project period. Consequently, the method identified may, as circumstances warrant, be
- redefined and the dollar amount adjusted without formal modification of this Plan during
the course of project implementation.

The funding source for payment of financing costs will be from parking
structure operating income and tax increment revenues pursuant to Sectipn 66.1105(6)(c)
or from other funds ordinarily used for payment of borrowing obligations. It is the City's
intent to maximize the use of TIF funds for the cost of City participation in this project.

—
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4. "Economic Feasibility Study.” : —

The Economic Feasibility Study for this District, prepared by the Department of
City Development and titled Economic Feasibility Study: Tax Increment District No.:49,
January, 2002, is on file in the Office of the Redevelopment Authority of the City of
Milwaukee, 809 North Broadway, Milwaukee, Wisconsin, and in the Office of the City
Clerk of the City of Milwaukee, 200 West Wells Street, Room 205, Milwaukee
Wisconsin, as attached to Common Council Resolution File Number 011240. The study
is incorporated herein by reference. The study establishes the dollar value of project costs
which, based on certain general assumptions and a reasonable margin of safety, can be
financed with the revenues projected to be generated by the proposed tax incremental

" district.

Based upon the anticipated tax incremental revenue to be generated by this
project, the District is financially feasible and is likely to be retired on or before the year
2021 but could run to the year 2025. Should incremental revenues be generated in excess
of those currently anticipated, they will be used to offset the public costs of Plan
implementation. ' '

5. "Map Showing Existing Uses and Conditions.”
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 Please refer to Map No. 1, "Boundary and Existing Land Use," and Map No. 2,
"Structure Condition," in the Exhibits Section which follows. :

6. "Map Showing Proposed Improvements and Uses.”

Please refer to Map No. 3, "Proposed Improvements and Uses,” in the Exhibits
Section which follows. ’ :

7. "Proposed Change of Zoning Ordinances, Master Plan, Building Codes and City
Ordinances.” ‘

Please refer to Map No. 4, "Existing Zoning," and to Map No. 5, "Redevelopment
Project Areas.” The proposed project is consistent with the existing C9F zoning, and the
existing master plan, map, building codes, and other city ordinances; the project will not
require amendments to their provisions. '

8. "List of Estimated Non-Project Costs.”

The District’s assistance is a portion of the estimated $52 million total cost of the
project. However, as detailed design of the complementary public improvements by the
City, RACM and the developer proceeds, some additional costs may be identified and
may be eligible for reimbursement through the TID.

Table "B" T
List of Estimated Non-Project Cosfs ' _
New Mixed Use Redevelopment $32,000,000

9. "Proposed Method for Relocation.” -

This Plan does not anticipate the acq3glsition of property by the City of Milwaukee
or by the RACM other than the acquisition of the parking structure on a turnkey basis.
Accordingly, no relocation activities or expenditures for relocation payments or services
are provided herein. Should the acquisition of property by condemnation and requiring
relocation be necessary, the cost and method of relocation will be included in a
Redevelopment Plan and associated Relocation Plan prepared pursuant to sec. 66.1333
and sec. 32.05, Wis. Stats. The costs of such activities will be eligible for reimbursement

through tax increment revenues should such revenues be generated during the statutory
life of the District. '

10. "Statement Indicating How District Creation Promotes Orderly City Development."

The revitalization of the Central Business District, particularly the Cathedral
Place area of East Town, is identified as an area with a “high susceptibility to change” in
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the Milwaukee Downtown Plan, which was adopted as part of the comprehensive plan of -
the City of Milwaukee in July, 1999. District creation is consistent with and will help
implement the Downtown Plan by assisting in the conversion of a surface parking lot to a
high density mixed use development. It also will facilitate the location of new businesses
in the District which is consistent with the objectives of Business Improvement District
No. 21 (Downtown Management District), a business improvement district created by the
city in 1997 pursuant to s. 66.1109, Wis. Stats. ‘

11. "Opinion of the City Attorney."

Please refer to the letter of the City Attorney in the Exhibits Section.
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EXHIBIT 1
BOUNDARY DESCRIPTION

The periméter Boundary of proposed Tax Increment No. xx as shown on'Map No.1 “Boundary
and Existing Land Use”, is more specifically described as: S :

Beginning at the intersection of the north line of East W
Jackson Street; : ‘

- Thence south along the east line of North Jackson Street and its extensions to the south line of
‘East Mason Street; ,

Thence north along the west line of said alley and its extensions to the north line of East Wells
Street:

Thence east along the north line of East Wells Street and its extension to the east line of North
Jackson Street, the point of beginning. ‘ :

A
1
i
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ASSESSOR'S OFFICE ~ Mary P. Reavey

Assessment Commissioner

Peter C. Weissenfluh
Chief Assessor

January 8, 2002

Julie A. Penman, Commissioner
Department of City Development
809 North Broadway
Milwaukee, WI 53201

RE: Proposed Tax Incremental District No. 49 — Cathedral Place
Dear Ms Penman:

The value of thls proposed TID does not exceed the percentage limits allowed by the alternative formulas pursuant to Sec. 66.46. The
formulas and percentages are as follows: : ‘

Total Equalized Value (Proposed TID) + (All Other TIDS) as a percent of the Total C1ty Equallzed Value is ]ess than the 7%

requlrement —

Total TID Increment (All Other TIDS) + Total Equalized Value Proposed TID as a percent of the Total City Equahzed Value is less
than the 5% requirement.

Please verify the TID number in writing when officially approved.

Do not hesitate to contact me if you have questions.

: REFERRED
Smcerely, ' ’ ‘ BY Pﬁ\l N\ )H\I

% TOA iz
Mary Reave - | DATE__1-9- 02

Assessment Commissioner
BLACTION

L3 INFORMATION
;O -
' COPIES TC: _

MeCARTHY
o - SCHERER
vAtj:achment 1 : NA O

Ce: Jim Scherer

JAMGOLDS\TIDs\ProposedTid49_%ChkLtr.doc

‘Room 507, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202
Member, International Association of assessing Officers and the National Tax Association



GRANT F. LANGLEY
City Attorney

RUDOLPH M. KONRAD
Deputy City Attorney

THOMAS E. HAYES
PATRICK B. McDONNELL
CHARLES R. THEIS

Special Deputy City Attorneys

- dUTY OF MILWAUK . £

OFFICE OF CITY ATTORNEY
800 CITY HALL
. 200 EAST WELLS STREET
MILWAUKEE, WISCONSIN 53202-3551
TELEPHONE (414) 286-2601
TDD 286-2025
FAX (414) 286-8550

—

February 25, 2002

Ms. Julie A. Penman, Commissioner
Department of City Development
809 North Broadway, 2™ Floor
Milwaukee, WI 53202

RE:  Project Plan for Tax Incremental District Number 49

(Cathedral Place)

Dear Commissioner Penman:

Form CA-43

BEVERLY A. TEMPLE
THOMAS 0. GARTNER
LINDA ULISS BURKE
BRUCE D, SCHRIMPF
ROXANE L. CRAWFORD

. SUSAND. BICKERT

HAZEL MOSLEY
HARRY A. STEIN
STUART S. MUKAMAL
THOMAS J. BEAMISH
MAURITA F. HOUREN
JOHN J. HEINEN.
MICHAEL G. TOBIN
DAVID J. STANOSZ
SUSAN E. LAPPEN
DAVID R. HALBROOKS
JAN A. SMOKOWICZ
PATRICIA A. FRICKER
HEIDI WICK SPOERL
KURT A. BEHLING
GREGG C. HAGOPIAN
ELLEN H. TANGEN
JAY A. UNORA
DONALD L. SCHRIEFER
EDWARD M. EHRLICH
LEONARD A. TOKUS
MIRIAM R. HORWITZ
MARYNELL REGAN

G. O'SULLIVAN-CROWLEY
MELANIE R. SWANK

Assistant City Attorneys

Pursuant to your January 17, 2002, request, wé have reviewed the Project Plan for the

above-captioned Tax Incremental District No. 49

Based upon that review, it is our opinion that the plan is complete and complies with the

provisions of sec. 66.1105(4)(1), Stats.

Very truly yours,

-

City Attorney

e )

THOMAS O. GARTNER
Assistant City Attorney

TOG/kg
50700

Attachment 2
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, ECONOMIC FEASIBILITY STUDY
TAX INCREMENTAL DISTICT NO. 49, CITY OF MILWAUKEE
. Cathedral Place Parking Structure
January, 2002

Overview

The Eastown area of downtown-contains the vast majority of office space in downtown
Milwaukee. It also contains the city’s most significant cultural assets and is downtown’s
fastest growing entertainment area. It is also a highly desirable residential area. All of
these uses create tremendous parking demand and has caused the area’s parking assets to
reach capacity. The Cathedral Place Parking Structure would add an eight story, 940-stall
public parking structure in the heart of downtown Milwaukee’s Eastown area.
Strategically located on N. Jackson Street between E. Wells Street and E. Mason Street
this structure will be a critical component to the long-term growth of this commercial
area. Many of the properties located within a 3-block radius of the N. Jackson/E. Mason
intersection have limited on-site parking. This includes such landmark buildings as the
Wisconsin Gas Building and a number of other\hist&'cally significant properties. The
ability of these properties to remain viable hinges in part on their ability to meet tenant-
parking requirements. The proposed public parking structure, which will be owned by the
Redevelopment Authority of the City of Milwaukee and may be leased to the City of
Milwaukee, is well located to help these properties meet this need. The proposed _public
parking structure will leverage an immediate investment by Van Buren Management
(VBM), a local real estate and management company. VBM is proposing to develop a
300,000 s.f. mixed use property containing retail and office space, and residential
condominiums adjacent to the proposed public parking structure. VBM will invest
approximately $32 million in their building project. It is only through the combination of
parking structure operating revenues and the tax increments generated by the VBM
development that the public parking structure is financially feasible. -

Description of TID Improvements

The proposed TID will provide critical financial support for the development of an eight
story, 940 stall public parking structure located in the 700 block of N. Jackson Street in
downtown Milwaukee. In conjunction with the development of this public parking
facility, Van Buren Management is proposing to develop a mixed-use commercial
building containing 24,000 s.f. of ground floor retail space, 160,000 s.f. of office space
and 30 residential condominiums. The condominiums and office space will overlook
Cathedral Park. The conceptual plans for Cathedral Place are contained in Exhibit A.

Attachment 3
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The public parking structure is currently estimated to cost $19.5 million for land, building
and related costs. The Redevelopment Authority of the City of Milwaukee (RACM)
engaged Smocke and Associates of Milwaukee, WI to review the construction costs
including any allocation assumptions. Smiocke and - Associates, Inc. report dated
December 18, 2001 is attached as Exhibit B. The report concluded that the developer’s
estimate of the cost for site preparation, construction and related services for the structure
of $18.3 million was reasonable. The final cost of the structure will be determined once
final construction documents are developed. Once land and financing costs (including
capitalized interest) are included it is expected that approximately $23.3 million will be
needed to develop this public parking structure. RACM will issue revenue bonds to
finance the public parking structure. ‘ :

Van Buren Management will invest approximately $32 million to develop the retail,

office and residential portion of the project.

" The public parking structure will offer monthly leases at market rates, currently estimated

at $115 per month for an unreserved space. Reserve spaces will be available at a

substantial premium. Additional operating revenue will be achieved through short term -

and special event parking customers.

If the project receives the necessary public approvals, constriiction will begin in the

spring of 2002 with initial occupancy of the public_parking and office components in the
summer of 2003. Van Buren Management will enter into a not to exceed priced turnkey
agreement with RACM and construct the parking structure in conjunction with the
building of the private tower building.

TID 49 proposes to utilize the district’s incremental tax revenues to assist in the
repayment of the Redevelopment Authority revenue bonds used to finance the public
parking structure. o

Description of Developer’s Financial Projections

A detailed description of the parking structure’s financial projections is contained in -

Exhibit “C”. By 2004 gross operating revenues of $1.3 million are expected. The City of
Milwaukee or RACM will enter into 2 management agreement with an affiliate of the
developer, which should results in approximately $1.04 million available for debt service,

A review of the financial performance of Van Buren Management’s 300,000 s.f.
development was also performed. The developer has two significant office tenants,
representing approximately 100,000 s.f. which is sufficient to attract convention debt and
equity to this component of the project. In addition this area of downtown has seen a
significant increase in retail occupancy and the project’s location adjacent to Cathedral
Park should attract sufficient retail tenants to.occupy most of the project’s 24,000 s.f of
retail space. Finally given the site’s proximity to office, entertainment and recreational
opportunities should leverage the sale of the 30 residential condominiums over a three-
year period. Van Buren Management has the experience and financial wherewithal to
successfully develop and finance their development. It has not requested any public
financing assistance.
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Tax Incremental District Analysis

~ An overview of the financial performance of TID 49, City of Milwaukee (Cathedral

Place) is contained in Exhibit “D”. The base of the district has been estimated at $4.495
million. This assumes a significant increase over the current assessments of the parcels
involved in the project and was done to insure that the base would not be understated.
Given the significant amount of construction activity during 2002, the 2003 assessment is
increased by approximately $3.6 million. Initial occupancy of the office tower, retail and
residential units occurs in 2003. Based upon the occupancy assumptions outlined in
Exhibit “D”, the 2004 real and personal property value for the district is $27.8 million.
The district reaches full value of $32.4 million in 2006. Assuming a $29/1000 tax rate the
annual incremental revenue is estimated to be approximately $800,000. These revenues
will be provided annually to RACM to support the revenue bond issue used to finance the

public parking structure. A cash flow analysis of the RACM’s revenue bond issue is
provided in Exhibit “E”.

Joint Review Board Test

In this section we evaluate the 3 tests which the Joint Review must apply in determining
whether or not to approve this amendment. —

A. “But For”
The Joint Review Board must consider- whether development would occur without the
use of tax incremental financing. To evaluate this criterion, we look at whether this
project would be feasible without TIF assistance. Without the district’s incremental
revenue to help support the public parking structure’s revenue bond issue, RACM and
the City of Milwaukee would not develop this facility. Close to 45% of the revenue
bond issue’s annual payment is funded by the TID. :

Likewise Van Buren Management would not be able to move forward with its portion
of the project. Without the access to nearby structured parking the property would not
be able to attract the anchor tenant necessary for the project to obtain financing. In
addition, the project’s revenue potential would not allow Van Buren Management to
attract sufficient private equity and conventional debt to finance a parking structure of
sufficient size for their project. '

We believe the “but for’f test has been met.



B. Economic Benefits

The Joint Review Board is charged with determining whether the economic benefits
are sufficient to justify the investment of public funds. This has been evaluated in
-several ways. _ '

First, ability to retire TIF debt was considered. Under conservative assumptions it is
estimated that the district will close in 2021, several years prior to its statutory limit.

Second, there are significant benefits derived from the investment of over $52 million
dollars into the local economy. These benefits include employment opportunities in
the construction trades. :

Most importantly this public parking structure will help support the commercial
assets of the Eastown area of downtown Milwaukee. Although the area has seen
significant investment, that progress has also utilized all of the areas parking assets.
Enhancements in the area’s mass transit will assist in reducing the parking demand,
but an additional parking asset is also needed. At this strategic location the parking
structure can assist numerous property owners in | the development of their land and
buildings. The positive impact of this project on the surrounding-area will be felt for
many decades. | ’

C. Impacts On Other Jurisdictions - o

The Joint Review Board must also consider whether the benefits outweigh the
anticipated tax increments to be paid by the owners of the property in the overlying
taxing districts. The project site is clearly a blighting influence and the benefits of the
development will create are substantial. This TID preserves the base value in the
district and the revenue stream this generates for all the applicable taxing
jurisdictions. It is also likely to enhance the value of properties located in at least a
three-block radius. Those property tax revenues will go directly to the overlying tax
jurisdictions. The owners of the property in the overlying taxing districts also will
benefit when TID No. 49 is terminated and its incremental tax revenues can be used
for general purposes.

In our opinion, the project cléarly meets the Joint Review Board tests.
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Conceptual Estimate and Report'

Proposed Publicly Owned 940-950 Space Parking Structure
~ Jackson Street Mixed Use _Developme_nt

~ Milwaukee, Wisconsin

—

Prepared by: Smocke & Associates, Inc.
2221 North Terrace Ave.
Milwaukee, WI 53202

December 18, 2001
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CHRISTOPHER SMOCKE & ASSOCIATES, INC,:

}

2221 NORTH TERRACE AVENUE U
MILWAUKEE, WiSCONSIN 53202 : )
TELEPHONE: (414) 273-1576
FAcsMILE: (414) 273-1595

December 18, 2001

Mr. Michael Wisniewski A
City of Milwaukee DCD :
809 North Broadway i
Milwaukee, Wisconsin 53202

Re: Mixed Use Development
Jackson & Mason

Dear Mr. Wisniewski:

Enclosed is a conceptual estimate for the 940 - 950 car public parking component of
the proposed Jackson - Mason mixed use development project. . '

' T

The estimate is based on preliminary drawings A1.0 through A1.5 all dated 12/12/01
as prepared by Walker Parking Consultants; and preliminary drawings SK-001 and
SK-002, SK-004 through SK-011, and SK-013 through SK-017 all dated 12/05/01, as
prepared by Solomon Cordwell Buenz and Associates.

Most of the major costing elements for the public parking component are straight
forward. There are, however, some elements of the project that are "shared" or
common to the public parking and other components of the mixed use development.
For example, the same foundations support both the public parking levels as well
as the multiple floors of office space above them. And fire walls between ‘public
parking and residential space, and between public parking and retail, must be

allocated to the respective components.

In-all such cases, the rationeile for allocating portions of such shared costs to the
- public parking component is set forth in the estimate. -

The estimate also anticipates that the design will be completed and the public
parking component built in a way that will minimize public parking's contribution to on-
going "condominium” expenses once the mixed use development is completed.

The estimate has been reviewed in detail with representatives of the developer for
the proposed mixed use development. There is nominal variance between the
estimate and'the developer's current budget in the general categories of site
preparation, planning and design, administration/risk protection, special systems and
equipment, and Owner's contingency. ¥
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Smocke & Associates, Inc.

December 18, 2001 | ,
City of Milwaukee DCD
Page Two ‘

With respect to the construction cost component, the developer's current budget
carries $16,330,000 or approximately $430,000.more than the $15,900,000 included
in the enclosed estimate for construction costs. All of this variation is confined to
the pricing of the post-tensioned concrete work for the structure. '

Given the very preliminary nature of the plans at present, and the high degree of
uncertainty as to the impact of the current economic climate on 2002 prices, this
less than 3% difference is. not viewed as substantive. Accordingly, the enclosed
estimate totaling just over $17.9 Million, as well as the developer's current budget of
approximately $18.3 Million, are both reasonable valuations at this early stage in the

project of the eventual cost of the public parking component. :

Finally, as __pl'.eviou"sly qoted;- some of the elements of the project are "shared” among
the public parking component and other components of the mixed use development. .
The developer's current budget has allocated portions of these shared costs to the-

. - . ) . . \ -
public parking component in a reasonable fashion, using much the same logic that
was utilized in preparation of the enclosed estimate. ' '

Thank you for the opportunity to be of service. Please feel free to call with aﬁy
questions you may have. ~ ‘

Very truly yours,

Smocke & Associa{s, Inc. | _ ,

‘Christopher J. Sfocke

President

_ enclosure

CJS/dl
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REVENUE:
Whyte Hirschboeck {Reserved)

EXHIBIT C

Cathedral Place Parking Structure

375,000 (250 spaces @ $125/month)

3 Other Tenant Monthly Parking (Unreserved) 303,600 (220 spaces @ $115/month)

WN -

Dedicated Transient Parking
Other Transient Parking

TOTAL REVENUE
OPERATING EXPENSES:

Salaries & Wages

Payroll Taxes

Health, Weifare & Pension
Uniforms

Subtotal Payroll

420,000 (200 spaces @ $8.75/day)
250,000 (Transient 18%)

1,348,600

140,000 Manager/Cashiers/Attendants
14,500
11,000
2,750
168,250

Utilities: " Electricity 28,000
Steam 14,000

Subtotal Utilities 42,000

Repairs & Maintenance:
Cleaning 3,000
Overhead Doors 1,200
Elevator 10,000 )
Elevator Telephone 2,700 ‘ -
Outside Services 3,000 ’ ’ :
Security 15,000 .
Snow Removal 3,500 . [ — S
Miscellaneous 1,500 T—
Fire Service 1,500 g
R & M Supplies . 3,500 i

. General Repairs & Maintenance - ) 2,500 '

Subtotal Repairs & Maintenance: 47,400

Insurance - Robbery 800

Insurance- Bldg/Liability/Garagekeepers . 4,500

Worker's Compensation 2,500

Postage 1,500

Returned Check Fees 1,500

Payroll Service 2,400

Professional Services (CPA) 3,750

Tickets 2,500

Keycards ) 1,500

Parking Equipment Maintenance 2,500

Telephone 1,800

Miscellaneous Expense 1,200

TOTAL OPERATING EXP: 284,100

NET OPERATING INCOME 1,064,500

Reserve for interior capital improvements:. 25,000

Reserve for exterior capital improvements: 31,000

NOI After Capital Reserve: 1,039,500

Operating Expense Percentage of Monthly

Parking Revenue (excludes Capital reserve) 21.07%

Operating Expense Percentage of Monthly

Parking Revenue (includes Capital reserve) 25.22%

Notes: - } .

Rates as of 12/1/01: $120/month; Project 4% increase to $125/month for 2002-2003

Rates as of 12/1/01: $110/month; Project 4% increase to $115/month for 2002-2003

Rates as of 12/1/01: $8.50/day; Project 3% increase to $8.75/day for 2002-2003
Start up expenses included in construction budget. '
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Res‘olutionNo.:
Date Adopted:

(RACM) Resolution adopting the boundaries and project plan for the Cathedral
Place Tax Incremental District No. 49

Whereas, The Common Council of the City of Milwaukee, pursuant to sec. 66.1 105(3)(%),
Wisconsin Statutes, has designated the Redevelopment Authority of the City of
Milwaukee as the agency responsible for preparation and review of proposed tax
incremental districts; and ‘

Whereas, Boundaries and a project plan for the Cathedral Place Tax Incremental District
No. 49have been prepared and duly noticed; and

Whereas, On J anuary 17, 2002, the Redevelopment Authority conducted the required
public hearing on the boundaries and project plan for the Cathedral Place Tax
Incremental District No. 49; now, therefore, be it

Resolved, By the Redevelopment Authority of the City of Milwaukee that the project
plan for the Cathedral Place Tax Incremental District,Ng& copy of which is attached
to this resolution, and the boundaries of the Cathedral Place Tax Incremental District No..
49, as described in the attached project plan, be and are hereby adopted; and, be it

- Further Resolved, That the Executive Director be and is hereby authorized and directed to
transmit copies of this resolution and the project plan and boundaries of the Cathedral

Place Tax Incremental District No. 49 for review and approval pursuant to section
66.1105(4), Wisconsin Statutes.

mjw:cathedral place TID racm res




