ESPERANZA

! Creating jobs through economic d.:velopment...creating job opportunities through training
UNIDA, INC.

1329 W. National Ave. * Milwauk«::, W1 53204 « Phone: 414-671-0251 » Fax: 414-383-7392

Sprypm——

March 22, 2004.

Plan of oper:aﬁon.

Dear Board of Zoning
C/o Common Council:

On behalf of our Board members, staff, faniilies and children, we would ke
to take this opportunity to inform you of th= description of the change within
the child care center. Due to our efforts to |yrovide the very best care for our
children we have decided not to use the Adult Classroom for adults instead
this room will be used for children under 2. years of age for an addition of
four children. The only changed that this v,ill concur to our daily operations
it’s we will be expanding our childcare ser'vices to families within the
community. Our current families and pare:its are composed of over 90% of
W2 participant and low-income familics. I:nclosed you will find a floor plan
with the diagrams and specifics for this existing classroom.

It is our goal to extend our program based >n developmentally appropriate
practices by offering the separation of the 'roung infants from the mobile
- infants. I am highly recommending for yo.irr consent in approving this
request. Our state licensor (Jane Abshire (:62) 521-5092) did a visit and
after measuring all classrooms our capacit’y will be changed from 45 to 50
children. 1t is for this reason, that we are nrged your approval for our new
occupancy certificatc within the county/cily and/or state requirements and
standards. ‘

Sincerely,

Angelina Zapata DeLaCru;
Child Care Center Director

EXHIBIT A
File No. 0212%07)
CBBG

eritech
Other ways to help; Donate your carboavhome, buy a used cat, become a customer of our print shop, : 8y cara, cgﬂee shop/ookstore, construction company,
Call Center. or dumpster sales/repair shop. Hire our graduates. Enroll at Pick N' Save and use our We -, are Donation $207100.
Although Esperanza Unida isn't funded by Unlted Way, you can designate your gift to us via our donor": choice #22695. ACHOICE
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