City-Owned Vacant Lot Sidewalk
Snow Removal Procedures

Ghassan Korban



General Information

~2,800 lots city-wide
8 areas maintained by 4 contractors
Ongoing maintenance requirement

2 Inspectors

Proactive Monitoring (2012)
110,300 lot inspections
219 service requests (0.2%)

24 hours <6”, 48 hours >6"

City of Milwaukee
Vacant Lot Maintenance Areas
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Tiered Clearance Pilot

>6" clear 48 hours

<6" clear 24 hours




Contract Enforcement

= City can reassign work at contractor expense
= 3 Contractors have been removed since 2008

= Reassignment cost a prime contractor
$11,000
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