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RIcEN AlINCEMPLS Project Goals

Develop a viable state-of-the-art,
model skilled nursing facility serving
Milwaukee’s central city

Develop senior housing to help
seniors maintain their pride, dignity
and independence

Develop safe, affordable and
appropriate housing & services for
other populations

Prince Hall Masonic Foundation
March 2007




Projec

July 25, 2006 - Introduced to the
project

September 2006 - Entered into
agreement with Extendicare Health
Services, Inc. to receive property

Due diligence initiated
March 2, 2007 conveyance completed

Prince Hall Masonic Foundation
March 2007
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inue to provide Skilled Nursing

ude 50 beds
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[care’s [Donation
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SENEEIRSIERLIS

Grand Lodge/Foundation
— Mission “to serve”

— 1000 area members

— Established 1925/1984

— Owned & Operated Commercial
Property @ 61" & Walnut for 27 yrs

— Unqualified Annual Audits
— HUD 202 Project in 2006
— $640,000 in Scholarships & Assistance

Prince Hall Masonic Foundation
March 2007



VVieiRIlIRVEseeraiiffierently?

Build new efficient skilled nursing &
rehabilitation facility

ldentify and implement a new model
and new culture for the facility

Add other living options on campus
Add retail/commercial space
Diversify revenue stream

Other

Prince Hall Masonic Foundation
March 2007



HOECINCOMIMIUMENLS

Others

nority Participation
Professional Services
Construction Services

ademic Institutions

Best Practices

Training Partnerships _
Prince Hall Masonic Foundation

March 2007




UWM School of Architecture & Urban Design-
Community Design Solutions

United Way of Greater Milwaukee
Helen Bader Foundation

Faye McBeath Foundation
» Greater Milwaukee Foundation

Prince Hall Masonic Foundation
March 2007




led Nursing & Rehabilitation

munity-Based Residential
Assisted Living

® Independent Living
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DESTWIIRGHEAFEUE™ Concepts
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Grandma’s Houses

Café Building

Wellness Building
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Open site — private yards



Our Solution
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Milwaukee Bungalows
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View from Balcony
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Our Solution

6! and Galena
Grocery Building

6" and Walnut
Cafeé Building
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communily of caring

overall view

EngbergAnderson . Design Partnership, Inc.



links to the larger community |

communily of caring

EngbergAnderson Design Partnership, Inc.
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links to the larger community |

communily of caring
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Informal social support |

communily of caring

that encourage interaction

~ « staff as friend and resource
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Informal social support |
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communily of caring

weaving services into
the community

EngbergAnderson Design Partnership, Inc.



Informal social support |

communily of caring

EngbergAnderson Design Partnership, Inc.



[SoIpLIElEsSHUCIURE/Vianagement

Three Pillars Senior Living
Community Model

— Separate Boards to govern the facilities
— Accountable to the Foundation

Strategic engagement of
Management Companies

“Best Practices” to attract, train and
retain quality staff

Prince Hall Masonic Foundation
March 2007
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Prince Hal
Prince H

Prince F
501(c)3

— Prince

Grand Lodge, Inc. 501(c)8
all Masonic Foundation 501(c)3
all Senior Community Housing, Inc.

Hall Campus (Skilled Nursing Facility,

Residential Facilities, Retail)

Prince Hall Campus Executive Director
— Director of Nursing
— Residence Director/Assisted Living

— CFO/Healthcare Management Firm

Financial/Billing
Reg ulatory Prince Hall Masonic Foundation

March 2007



Corooraig St fe

Prince Hall Grand
Lodge, Inc.

Prince Hall Senior
Community Housing,
Inc.

Prince Hall Masonic
Foundation, Inc.

Prince Hall Future Housing
Campus Projects
SkilledNursing . . Senior
Assisted Living Indep.Housing

Prince Hall Masonic Foundation
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VieReeEmERSticture

Prince Hall
Campus
Executive
Dir./NHA

CFO/Healthcare
Management
Firm

Director of Director of

Housing/

Nursing Assisted Living
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Financil SUggui

Prince Hall Masonic Foundation
March 2007




WHIEFA

Wisconsin Health & Educational
Facilities Authority

Front end analysis and advice on
financing alternatives

Sale revenue bonds

Interest on bonds exempt from
federal iIncome tax — lowers cost for
the borrowing institution

Prince Hall Masonic Foundation
March 2007



Development Corporation
rrie L. Tharps, CPA, MBA
Incipal

e Cameron Management & Consulting
— Georgia M. Cameron, MBA, RN

Prince Hall Masonic Foundation
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DEVEIGRMENIEEmM Continued

struction Company
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SEHECNIE

Complete Planning & Project Design
Finalize Financing Package
Demolition

Construction

Skilled Nursing Facility open &
operating by August 2008

Other buildings open by March 2009

Prince Hall Masonic Foundation
March 2007
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