GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Laura Engan- Budget & Finance 935-7483

Category of Request
v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.
Project/Program Title: 2024 Law Enforcement Drug Trafficking Response — Automated Drug Test Detection
Grantor Agency: Wisconsin Department of Justice
Grant Application Date: ~ March 2024 Anticipated Award Date: May 2024
1. Description of Grant Project/Program (Include Target Locations and Populations):

The Milwaukee Police Department (MPD) in partnership with the North Central High Intensity Drug
Trafficking Area (HIDTA) will pilot alternative field drug test kits to improve test analysis, accuracy,
accountability, cost effectiveness, officer safety and efficiency. Officers assigned to HIDTA and the Special
Investigations Division will test and evaluate the use of MobileDetect (MDT) testing solutions as well as
develop new field drug testing standard operating procedures (SOP). MDTs will address the following drugs:
cocaine, fentanyl, heroin, meth, multi-drugs, and THC. The program will also provide grant funded wifi-only
cellular phones for sharing PDF reports. These phones will be used only for MDT as a strategy for
preventing the transfer of hazardous materials onto department members’ personal phones. Grant funding
will be used to outfit each MPD work location that conducts drug testing with rugged field drug test kits and
dedicated cell phones to automatically read, generate and report test results uploaded from the field kits.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
The grant aligns with the goal to reduce crime and enhance quality of life through the detection and
reduction of illicit drug use/sales in Milwaukee. In collaboration with North Central HIDTA Investigative
Intelligence Center, timely and strategic analysis of drug test result data will lead to greater efficiency in
identifying current and future drug trafficking trends.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
The total grant award of $38,468 with a grantor amount of $38,468 will fund the purchase of test detection
and reporting for cocaine, fentanyl, heroin, meth, multi-drug, and THC and wifi-only cellular phones for each
drug testing station within the department. No Department match is required.

4. Results Measurement/Progress Report (Applies only to Programs):
Quarterly and final progress and financial reports will be submitted to the state.

5. Grant Period, Timetable and Program Phase-Out Plan:

April 1, 2024 — March 31, 2025

6. Provide a list of Subgrantees:

N/A

7 If Possible, complete Grant Budget Form and attach to back.



