Frequently Asked Questions
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Why [s the project so Important?

Empowerment Viliage is a response to the housing crisis for persons experiencing mental illness in
our community and the absence of affordable supportive housing. The bullding that currently
houses the Red Cross Homeless Outreach Program as a tenant, West Samaria, is closing. The Red
Cross Program and its residents need a permanent location as soon as possible. Also, Our Space's
current space Is located In an older building that is too smal for its current programming and does
not atlow for addition of new programs.

Wil this project be taken off the tax rolis?
No, the parcei is currently not on the tax rolis and this development would be a taxable use.

Why was this site chosen?

Both Connection and Safety are criticai to recovery. This site is connected to two county bus iines
which is critical to access to shopping, medical, recreational and other needs. The site is only a
block away from a stable residentiai neighborhood. The area has low crime which is key to serving
a vulnerable population, The American Red Cross has been operating a homeless outreach pro-
gram, Autumn West which Is a safe haven for homeless Individuais experiencing mental iliness for
more than 10 years. Autumn West has been located in a non-recovery oriented faciiity which Is
now closing and a new faciiity is essentiai. The site aiso offers multipte opportunities for recovery
and gives the residents many venues to become involved with the community.

Were other sites considered?

The project team reviewed the inventory of more than 200 parcels owned by the city. This site is
the oniy city-owned site that can accommodate this size of project that is south of 1-94. Dozens of
other privately owned lots were also considered and the only suitable lots cost in excess of
$500,000 and were not as good as the propesed site,

| thought this site was dedicated graen space?

Not at ail. In fact, the land is a former rail way yard and requires significant environmentai reme-
diation. Neighbors have indicated that the site is currently being used for drug use and prostitu-
tion. The draft of the area’s comprehensive pian is not yet avaiiabie, and in the Interim the City
Plan Commission has approved the project and the City's planning staff has recommended ap-
proval.

I've heard something about Congestion Mitigation Act Funds (CMA Funds)

The city acquired neariy 3 miles of the old Chicago railway. In some areas the railway was very
narrow, and in others, ilke the proposed site, there are wider areas of land. The city utiiized CMA
funds to acquire the railway land. The city attomey has issued an opinion letter that the develop-
ment of Empowerment Village is a use consistent with those funds. More Importantly, the devel-
opment wilt fund the section of the bike path on the project site, the first committed scurce of
funds to help pay for the bike path!

What will the economic benefit of the Project be?

The Project will bring approximatety $8.5 Miitlon In Investment to the area, iargely from federai
and other sources outside of the city. Construction will Include a minimum of 20% Minority and
Emerging Business Enterprise participation and use metro Milwaukee contractors. It is also esti-
mated that 7 new jobs will be created as a resuit of the expanded programming.

Empowerment Village

Supportive Housing & Rehabilitation Center

for persons experiencing mental iliness.
A Collaboration of Qur Space, inc., American Red Cross
Homeless Qutreach Program & Cardinal Capital Management




Features of the Development

Many people experlencing
mentai iilness suffer from a iack of physicai activity and a
lack of community involvement activities. This slte offers
both, the nearby bike path and Indoor fithess room offer
residents a healthy ilfestyle and an opportunity for OQur
Space to expand its fitness program. Educational and rec-
reatlonai opportunities couid be offered in partnership with
other groups.

Green Features. The Project may Include a green roof,
water efficient fixtures, energy efficient windows and appli-
ances, and porous pavement.

Green Planning. In the process of design, several envl-
ronmental groups were consuited and the foiiowing Im-
provements were made: Reduced parking area by 10%,
reduced bullding footprint by 45%, the bullding was moved
further from the river, 75% of project area Is green space
and a dedicated conservation easement.

Our Spoce Pragrom

A Quality Housing Model

Quality Partners

Qur Space, a psychosocial rehab center, has been operating In the neighborhood for nearly
12 years. Our Space wiil be reiocating to Empowerment Viliage and wili be providing suppor
tive services for residents. Our Space’s programming Includes occupational therapy, heath
and wellness, computer lab, literacy programs, prevocational programs, peer support speciat-
Ist program and much more.

The American Red Cross, has baen operating the Homeless Qutreach safe haven for
more than 10 years. The program has recelved high praise from the County, funders, and
most importantly, its consumers. The Homeless Qutreach safe haven currently rents its facli-
Ity and has lost its iease, so they need a new home as soon as possible.

Cardinal Capital Management, the developer and proparty manager, currently operates
over 1,000 affordable housing units in Wisconsin and speciaiizes in serving popuiations with
speclal needs. Cardinal developed the award winning Water Tower View for the deaf senlor
community and wiii finish construction on United House this year, a supportive housing de-
velopment for Individuals experiencing mental lliness.

Quality Living and Recovery

« 48 quality affordable one-bedroom apartment units with full bath and kitchen (not pic-
tured)

« 1 floor community area includes several amenities for Residents and Qur Space/Red
Cross Homeless Outreach Program including: Activity Space, Dining Room, Fitness Cen-
ter, Technology Center and outdoor patios.




