Gantt Chart

Duration
Task Name Start End (days)
Start date 9/21/2018 |9/21/2018 |0
Cleanup Prep 9/21/2018 |1/6/2019 107
Electrical Main Feed 1/6/2019  [1/15/2019 |9
Electrical to unit breaker boxes 1/6/2019  |4/15/2019 |99
Plumbing Drawings 3/1/2019  [3/15/2019 |14
Plumbing Drawings City Approval 3/15/2019 (4/19/2019 |35
Plumbing Permit Begin 4/19/2019 (9/2/2019 136
Plumbing Rough In 4/19/2019 (6/19/2019 |61
Plumbing Fixtures 6/19/2019 |8/19/2019 |61
Plumbing Wrap Up 8/19/2019 [9/2/2019 14
HVAC Drawings 3/25/2019 |4/15/2019 |21
HVAC Drawings City Approval 4/15/2019 (4/19/2019 |4
HVAC Permit Begin 4/19/2019 (9/2/2019 |136
HVAC Install 4/19/2019 (6/19/2019 |61
HVAC Testing 6/19/2019 |8/19/2019 |61
HVAC Wrap Up 8/19/2019 (9/2/2019 |14
Electrical Per Unit & Common Permit Begin 4/19/2019 (9/2/2019 136
Electrical Install 4/19/2019 (6/19/2019 |61
Electrical Testing 6/19/2019 |8/19/2019 |61
Electrica Wrap Up 8/19/2019 [9/2/2019 14
Drywall repair and install 8/19/2019 (10/1/2019 |43
Painting 8/19/2019 (11/1/2019 |74
Flooring, repair and restoration 8/19/2019 (11/1/2019 |74
Window repair, replacement and Restoration 8/19/2019 (11/1/2019 |74
Door repair, replacement and Restoration 8/19/2019 (11/1/2019 |74
Deck repair, replacement and Restoration 6/19/2019 (11/1/2019 |135
Schedule Buffer 11/1/2019 [11/15/2019 |14
Appliances 12/2/2019 |12/6/2019 (4
FINAL Inspections 12/2/2019 |12/6/2019 (4
Wrap up 12/2/2019 [12/30/2019 |28
House Cleaning 12/2/2019 [12/30/2019 |28
Complete 12/30/2019 {12/30/2019 |0




