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(from within or outside of an organization) for a jc
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recruitment process includes analyzing the
requirements of a job, attracting employees to that
job, screening and selecting applicants, hiring, anc
integrating the new employee to the organizatio
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What is Recruiting?

e Recruitment (order of operations)

The recruitment process includes analyzing the

requirements of a job,

marketing-that job, screening and selecting

applicants, hiring (...the best-qualified candidate
for a job

opening, in a timely and cost effective manner), and

integrating the new employee to the organization.




eting is the activity, set of
itutions, and processes for creating,
municating, delivering, and

hanging offerings that have value fo
tomers, clients, partners, and societ

Y€ (American Marketing Association)

illing the bucket




()
Prep

R

and Selecting

U
O
c
O
=
3
P
<
U
A
-
S

7 > >



FD, NTN, FPC, €&
ng - MFD
ant Prep - MFD

ing and Selecting

fio= FPC, MFD , Consultants
ng - FPC

ing - MFD
gtionary experience - MED
Btion - MFD




R.E.P

“Relationships -~
~Exposure 1|/ p el
“Promotion | WES
“Support = ==l )



e please

When the spark
is stillithere

& B Conquistador Latino Newspaper NOTICIAS January 16 - 2.2025 §
“Para Mi Es Un Privilegio Ser Bombero,
Mi Compromiso Es Ayudar A Nuestra Comunidad”
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-GAMES ON,THE BIG SCREEN,
-POPCORN & COTTON/CANDY;
-BLOOD PRESSURE CHECKS |
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Fitness program improves firefighter
safety
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ary Consideration

2 you don't hire
uiting doesn’'t make training easier
conversation you don’t hear

will your community characteristics effect

uiting?




*Up / Evaluation$

1 baseline

¢ to people in and out of your process

ace to face
Most candid, especially for complaints

Most time consuming, only anecdotal

e good survey rules
Ask Specific questions




/hat can you fix
hat do you gain
hat does it cost to fix it

at resources have you or your candidates
tified that you can employ?
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