KYLER SCHMIDT
Cudahy, WI 53110

schmidtkyler@gmail.com

(715)892-3974

To grow as an individual while expanding my career to become well versed in processes and invested in people.
Willing to relocate to: Wisconsin - Nebraska - South Dakota

Authorized to work in the US for any employer
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Complex Store Manager

Walmart - Milwaukee, WI
2019 to Present

» Effectively implemented processes to improve Sales 4%, Gross Profit 4% and controllable profit 20%
= Improved People side of business by training/engagement reducing turnover by 43% YOY

« Implemented new safety culture in building with a reduction of -35% in accidents leading the Market
« Engaged and built upon a broken relationship with local official’s and the community

» Mentor Leaders about the importance of training to the lowest level to help increase store standards
+ Engaged with Peers to help improve processes to better total Market

92F Petroleum Supply Sergeant

Army National Guard - Janesville, WI
April 2012 to April 2020

» Received Army Achievement Medal for meritorious service 2015, 2017, and 2019

» Nominated and competed in best warrior competitions 2014 and 2015

* Led a team of Soldiers 4 years of my service

» Graduated Basic Leadership Course for Non-Commissioned Officers Fort McCoy, Wisconsin 2018 on the Commandants
List

« Graduated Advanced individual training in Fort Lee, Virginia 2013 Honor Grad

= Graduated Basic Training in Fort Jackson, South Carolina 2012

Senior Manager of Asset Protection

Walmart - Madison, WI
2016 to 2019

» Effectively reduced shrink a market of 11 stores beating plan every year ending this year at .86% vs .96% Target

» Maintaining Consistent Drop of stolen merchandise -11.3% YOY while measuring increased Sales 4.6% YOY

« Implemented new Processes at a high level which led to increase perpetual inventory accuracy for 11 stores under my
supervision

* Managed a new claims process reducing the waste in stores which led to increases in controllable profit leading the state.
= Successfully reduced accidents in Market by -10.5% YOY

* Maintain and Implement new processes at a high standard with little to no follow up needed by Regional Manager



Asset Protection Manager

Eau - Beloit, WI
2013 to 2016

- Chippewa Falls, WI - Eau Claire, WI

« Maintaining consistent scanned out stolen reductions from 17-20%

« Successfully reducing accident rates year over year from 59-65%

« Executed complex investigations, closing over 65 cases for over $10,454 across a 2.5-year timeframe
» Developed successful APA Teams that increased apprehensions by 42% YTD
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High school diploma

Northland Pines High School - Eagle River, WI
September 2005 to May 2009

+ Cash Handling

* Loss Prevention

*« Management

* Merchandising

* Profit & Loss

* Recruiting

* Retail Management

« Store Management Experience
+ Investigations

+ Payroll

+ Sales Management

* Pricing

* Operations Management
* Supervising Experience
* Forecasting

* Human Resources

« Financial Report Writing
* Process Improvement

» Team Management

« Strategic Planning

* Budgeting

= Logistics

= Military Experience

* Supply Chain

* Research



+ Event Planning

» Computer Networking
« Conflict Management
= Purchasing

« SAP

* Negotiation
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Branch: Army National guard
Rank: E-5 Sergeant
April 2012 to April 2020





