January 10, 2005

To the Public Improvements Committee

Subject: Traffic Signand Signal Alterations and Installations
2005 Capital Improvements Program

Dear Honorable Members:

We have prepared and recommend the adoption of the attached resolution
pertaining to the 2005 Capital Improvements Program. This resolution provides funding
for traffic sign and signal improvements, modifications, and facility installation at various
locations throughout the City in conjunction with paving and other facility improvement
initiatives. Italso authorizes and directs the City Comptroller to transfer funds into the
appropriate general-purpose sub-accounts for these initiatives.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

Jeffrey J. Mantes
Commissioner of Public Works
RWB:lja
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