GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department, Maternal and Child Health Division

Contact Person & Phone No: Anna Benton X3064 and Janice Rach, X8654

Category of Request
O New Grant

Grant Continuation . I
& Previous Council File No.

| Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Maternal Health Grant

Grantor Agency: Meta House

Grant Application Date: N/A Continuing Anticipated Award Date: 10/15/06
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

This three year grant will support a full time Public Health Nurse (PHN) to provide intensive nursing care management to substance using,
primarily African-American pregnant or postpartum women and their families. The PHN will be located at the Meta House residential
treatment facility. This grant will expand and significantly enhance its gender responsive, two-stage, residential treatment program with
maternal health services to African-American women with substance abuse disorders and their children.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

A key outcome of the Milwaukee Health Department Maternal and Child Health Division is to reduce racial and ethnic disparities in infant
mortality. This evidence— based, gender specific nursing case management model has demonstrated improvement in birth outcomes and
reduction of infant mortality in other cities with similar programs.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

There is a critical national shortage of residential facilities with nurse care managers. This grant allows the Milwaukee Health Department
(MHD) to provide important nursing services to this population and to leverage other resources of the MHD to support very high risk women
and their children.

4. Results Measurement/Progress Report (Applies only to Programs):

By 2007, these services will be expanded to 44 women and 56 children living in the residence.

Provide a variety of nursing services to each pregnant, postpartum and parenting women and each child.
Families will be linked to interventions and treatments based on the screening of the child.

Improve parenting skills of parenting women

Reduce the risk of premature delivery of babies born to women with substance abuse disorders.

Reduce the incident of low birth weight babies among women with substance abuse disorders

Reduce the number of babies born with positive drug screens of women with substance use disorders.
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5. Grant Period, Timetable and Program Phase-out Plan:

The grant period is September 30, 2006 through September 29, 2007. However, funding will run through November of 2007.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach to Back.



