MILWAUKEE POLICE DEPARTMENT

STANDARD OPERATING PROCEDURE

455 - CRITICAL INCIDENT REVIEW BOARD

GENERAL ORDER: 2024-33

ISSUED: June 19, 2024 EFFECTIVE: June 19, 2024

REVIEWED/APPROVED BY:
Assistant Chief Craig Sarnow
DATE: May 8, 2024

ACTION: Amends General Order 2022-51 (December 2, 2022)

WILEAG STANDARD(S): NONE

ROLL CALL VERSION

Contains only changes to current policy.
For complete version of SOP, see SharePoint.

455.10 COMPOSITION AND MEMBERS

B. COMPOSITION

The Critical Incident Review Board shall consist of the following members:

4. A graduate, in good standing from the Citizen Academy, and a member who

represents the community at large identified by the CemmunityRelatiohs—and
Engagement—Manager Community Relations, Engagement, and Recruitment
Manager and subsequently approved by the Chief of Police and the commanding

officer of the Administration Bureau. The selected members may attend CIRB
meetings at the discretion of the Chief of Police, but not count towards a quorum.

455.15 CIRB MEETINGS AND PROCEDURES

A. CIRB ADMINISTRATIVE REVIEWS

2. The Inspector of the Administration Bureau, the training director, the commanding

officer of the Internal Affairs Division, and the commanding officer of the Homicide
Division, or designee, from the Criminal Investigation Bureau shall meet as soon as
practical after a critical incident or other incident to be assessed by the Critical
incident Review Board. This meeting is a part of the CIRB process and shall in no
way affect or be influenced by concurrent criminal, internal, or administrative
investigations.

a. The purpose of this initial meeting will be to review the facts and circumstances
of the incident for the sole purpose of remedial training needs, department wide
training needs, or the provision of additional services to members involved in
traumatic incidents. Remedial training is not discipline and shall not be presented
as such. Remedial training is intended to correct or improve deficiencies in
performance and to improve members’ abilities and confidence in the
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performance of their duties (SOP 082.1530).
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