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I PROJECT SUMMARY
~ Louis |. Miller ig requesting $10,000 in financial assistancs fram the Special Opportunity Minority
Early Planning program. The EPG funds will be used to hire the professional services necessary to
evaluate the feasibility of partnering with SBC/Ameritech fo ingrease subscriber retention among
" credit challenged individuyals.

"I, PROJECT DESCRIPTION

Louis L. Miller started AmeriVoice Telecommunications, Inc. in 1992 to provide telephone servics to
residential and business users with cost effective, reliable, high quality voice messaging. In 1996,
with the passage of the Telegommunications Act, AmeriVoice refogused itself in the marketplace by
providing innovative pricing and speciallzed customer service to customers jn the “credit-
challenged” segment of the telephone market. 8ince then, AmeriVoice has grown into a profitable
$5MM revenue operation employing over 45 people in Milwaukee's center city. Mr, Miller has
developed a deep and unique understanding of the needs of this larger segment of the telephone
market, as well as a broad knowledge of the telecommunications industry.

SBC Communigations, Inc. is a $54 billion dollar telecommunications epmpany opsrafing jn 13
states with SBC/Ameritech as one of its regional brands. SBC/Ameritach operates in Wisconsin,
Qhlo, Michigan, Hiinpis, and Indiana. ‘

Louis Miller hag bean in discusslons with SBC/Ameritech as well as PNS, In¢., a Pacific cpast
telecommunications company, about starting NewCa. NewCq will be & separate entity owned by
Louis Miller working in a partnership agreement with SBC/Ameritech. This new company will allow
Louis Miller to expand and extend his market reach from Milwaukee to the entire State and through
: Lheledv\!est. There are 3 challenges facing SBC/Ameritech where a partnership with NewCo may
e beneficial:

1) Approximately 22% of SBC/Ameritech’s customers are “credit challengad” (about 3.3MM credit
challenged lines). Dype to SBC/Ameritech’s high cost structure, fack of ynderstanding of these |
customers and lack of expertise in managing these account, a significant portion of the credit
challenged market end up not being able to pay their bills, which often results in termipation of
their service. This reduces potential revenues and hyrts customer retention. AmariVoice has
expertise in working with these accounts and has been successful in the Milwaukee market.
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With this partnership, they can be a participant in this $1.5 billion (3.3 millloﬁoc:&sat%merg -%/«fd
avg. bill * 12 months) business, ] : i

2) SBC/Ameritech is lagging behind SBC Gommunigations, Inc. in terms of a strong supplier
diversity program. When competing for contracts with public institutions, or private corporations
that take government contracts, preferential consideration goes to competitors that have a
better minority representation amongst their.sub-gontractors. As such, improving their supplier
diversity program is & major priority for SBC/Amefitech. .

3) SBC views "long distance’ growth as ane of their drivers far its business growth. Currently,
SBC offers long-distance services only in 6 states and is seeking approval in 2 more. ]
SBC/Ameritech is currently prevented from offering long-distance services to its customers in
the fiverstate region. But an entity like NewCo cquld be a vehigle for providing these services to

SBC/Ameritech cusiomers.

As a result of these challenges presented by SBC/Ameritech, Louls Miller believes there is a very

good possibility for a partnership betwgen himself and SBC/Ameritech. This presents a _

tremendous opportunity for Louis Miller and the State of Wisconsin to grow an existing business in
" the ceptral city of Milwaukee.

‘Speclal Opportunity Funding:

Statewide |mpact . .

The statewide impact of NewCao is in allowing customers of SBC/Ameritech to keep their gervice
despite being credit challenged. Over a 5 state region there are 3.3MM credit challenged-
customers of SBC/Ameritech, The largest segment of this group are individuals and families going
through a transition in life, whether a divorce or unemployment or incarceration of a family member,
NewCo wil| offer these groups of people the opportunity to keep their telephphe service and keep
their bills to manageable levels. Louis Miller will starf in the state of Wiscongin, expanding his
current work with AmeriVoice to the entire state before moving into working with other states in this
venture. :

Sigpificant Job Creation

NewCo will employ up to 140 full time positions jn the central ¢ity of Milwaukee. AmeriVoice has
employed in excess of 500 individuals off of the welfare rolls for employment in entry-leve] jobs.
Louis Miller anticipates continuing with this effort to employee entry level workers from the central
city of Milwaukee. The 140 jobs will include 100 customer service reps, 20 data entry persons, 10
supervisors, 6 managers, and 4 field techs. Additionally, as the company céntinues to grow and
expand into area like long-distance, Lauis Miller is committed to furthering the employment
opportunities in the central city. '

. Sionificant Capitalization Reguirements
Initially, the capital ¢osts of starting NewCo will be somewhat limited, SBC/Ameritech anlicipates
up to $20MM In costs, however that seems to overestimate the amount needed. NewCo would
need office space, preferably in the central city as well as computer equipment and infrasfruciure
related to the set up of the network. This would ba done in conjunction with SBC/Ameritech,

Again, as they grow into the long-distance market, they will continue to need capital expenditures,

upport :
MEDG has looked upon this project very favorably and have recommended to the comman council
maximurn participation in the project. Also,Louls Mijler was namad the U.S. Small Business
Administration Wisconsin Minority Business of the Year in 2000. He has a strong reputation in
Milwaukee and the State within the small business community for his work with AmeriVoice and his
work in the central ity of Milwaukee.

Adverse Impacis |

The initial service offered by NewCo which Is to partner with SBC/Ameritech in an effort to increase
retentjon of credit challenged customers will impact the telephone companigs and calling card
companies that currently are able to market to this cllentele. Although the number of competing

2




SEP.18.2002 3:14PM  WI DEPT OF COMMERCE, . . - N0, 232 P 3
campanies varies throughout the State, Amerivolce is the leader in Wisconsin i°wGraing vhat'ie

credit challenged. - The creation of NewGa will take away business from AmeriVoice and possibly
will result in the merging pf the 2 companies. QOther competitors include high-risk telephone
services that often charge a premium to these clients and calling card companies which allow

customers fo prepay, often at a mark-up.

As the company moves into Long-distance, the competition is very strong and well funded.
Ameritech does have name recognition In the field but are a small player in terms of long distance
compared to AT&T, Sprint and other long-distance carriers.

Other Issues

This busingss proposal presents opportunities bgyond the State of Wisconsin. As NewCo and
SBC/Ameritech continue to expand into the rest of the district, Louis Miller has indicated he would
like to maintain all office space in Milwaukee. This could ereate even mare opportuniy for

employment in the central city.
. CONSULTANT

Name of Firm: Telaric Advisory Services SDEW-.*MMM
Address: 10632 N. Port Washington Rd. e
City: Mequon | State: WI | ZIP::530

Contact Parson: Allen Oelschizeger v /o#
Contact Parson Phone: 5621240-0760

Contact Person Fax: 262/240-0761

Total Project Costs; $30,000

. N.  EMPLOYMENT

_ Louié | Miller antlcipates fo greate 140 full-time positions with an average wage of $9.25 per hour

and will be providing health insurance fo its

V. PROJECT BUDGET
Efigible Project Costs are as follows:

employees.

NAME OF SOURCES TOTAL,
Corle FIRM USES 'COMMERCE | APPLICANT | .

‘ Telaric _ Business Plan _ $10,000 $20,000 | $30,000
360, ) _PLANNING | $10,000 $20,000 | $30,0000

VI.  APPLICANT FINANCJAL INFORMATION

3% | 67% [ 100%

Louis Miller submitted a personal financial statement dated 7/14/02 which shows a net worth of
$223,000. Assets total $366,000 and include $19,000 in gash, $40,000 in investmenis, and a
$150,000 residence, Llabilities total $165,000 and include an $88,000 mortgage and a §70,000
‘nete payable for a motorhome. Personal credit history shows credit is paid as agreed.

- VIl.  PREVIQUS DEPARTMENT OF COMMERCE AWARDS

Louis Miller has not previously received Department assistancs.

Vill. PROJECT DATA
Project type:
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If yes, the specific industrial cluster is: :
] Automation [] Agriculture/Food Products
(] Bioteghnology information Technology
Manufacturing [ Medical Devices
Paper/Forgst Products  * [] Printing
Childcare © [ Tourism
Total company employment: N/A-new company
Is the company minority ownad? Yes ~ [dNo
If yes, the minority classification is:
gxfrioan Amerigan [CINative American ClAsian-india [ClAsian-Pacific
[ClEeskimo [Native Hawaiian [CAleut . [_IHispanic
Is the company women owned? L] Yes No
" Is the company owned by a person with a disability? [ Yes No
is this project lacated In a rural area? 1 ves No
Ia this project incated in 2 target area? X] Yes No
Does the credit repart show autstanding tax liens? - [ Yes No
Does the credit repart show an unacceptable credit history? [_] Yes No
Performange Criteria:

Ol Jobs [ Capital investment " [ Business Plan [ other
IX. RECOMMENDATION

This project pravides a significant oppartunity for the State to increase jobs in the central ¢ity of
Miwaukee, As it relates to Special Opportunity Funding from the Department, the business does
npt significantly change the current business of Louls Miller. 1t is a good opportunity for him to
expand his business by creating a partnership with SBC/Ameritec. There will be significant job
creation and the potentigl for significant capital costs relating to NewCo. Based pn rgview of this
application, the Department recommends approval of a $10,000 Early Planning Grant from the O
RED1 [CJUEPG B MEPG2 [J] REPG []EDI [[] EI-EPG program.



