GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee, Milwaukee Police Department

Contact Person & Phone No: Lt. Matthew Palmer, 414-935-7526

Category of Request
O New Grant
X Grant Continuation

[ cChangein Previously Approved Grant

Project/Program Title: 2020-2021 Homeland Security WEM/STAC Mobile Pole Camera Trailer Systems Grant

Grantor Agency: U.S. Department of Justice; State of Wisconsin, Department of Military Affairs

Grant Application Date: N/A Anticipated Award Date: August 31, 2020
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The Southeastern WI Threat Analysis Center currently possesses approximately 10 year old towed trailer mobile pole camera
equipment that no longer functions reliably due to software that is obsolete and/or who’s hardware is unreliable, malfunctioning or
technically disadvantaged. This project will assist fund the purchase and upgrade of Hardware, software and associated peripheral
equipment to include, cabling assemblies, powered winches, solar panels, vehicle heavy duty batteries, high definition and night

vision capable cameras, computer unit, high speed modem and router equipment, and trailer equipment upgrades. These mobile
pole camera systems will be used by STAC and its partners to enhance security of public and private events where a need for visual

monitoring is needed to deter criminal acts, gather intelligence, and provide situational awareness of potential threats.

2. Relationship to Citywide Strategic Goals and Departmental Objectives:

This grant improves and maintains the ability of the Department to respond to emergency threats by providing accurate threat
information to officers in the field in real-time, thereby increasing officer and public safety.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): Improving and
maintaining tactical awareness helps to keep officers and citizens safe. It also increases deterrence and intelligence of criminal
activities.

4. Results Measurement/Progress Report (Applies only to Programs): N/A

5. Grant Period, Timetable and Program Phase-out Plan:

The grant period extends from September 1, 2020 — August 31, 2021.

6. Provide a List of Subgrantees: N/A

7. If Possible, Complete Grant Budget Form and Attach.

Please see attachment.



