St Mark’s Episicopal Church
2618 N Hackett Ave
Milwaukee WI 53211

Roof replacement

Community Roofing Work Statement

PROJECT PREPARATION/LANDSCAPE PROTECTION:

Protect with tarps and/or plywood all trees, shrubs, landscapes, and any other personal property
deemed necessary by the owner and/or

Community Roofing & Restoration during project duration.

MATERIAL REMOVAL:

-Remove the existing single layer of asphalt roofing over the entire pitched roof surfaces of the church.
When inspecting the roof for a 2nd time on

4-29-2026 it was confirmed that there is only a single layer of asphalt on the roof. When CRR did the
roof back in 1998 it was confirmed by James

Godsil that the church roof was an asbestos tile roof.

-At this time we will remove all of the flashing systems along the parapet walls, roof edges, valleys, and
roof wall intersections around the entire

church.

EXISTING DECKING INSPECTION:

Once existing materials are removed, the exposed structure will be inspected. Any necessary repairs to
rotted, missing, or damaged materials will

be completed only as needed. If this unforeseen carpentry is required, a change order will be presented
for approval and added to the final invoice at

$98.50 per man-hour plus materials at prevailing rates. Pictures will be provided to show the need for
replacement on a daily basis and will be

approved by Leslie prior to any work being done.

ICE AND WATER SHIELD MEMBRANE PROTECTION:

-lce and water shield membrane will also be installed around all roof penetrations, roof wall
intersections, and in all valleys.

-Install 9ft. of ice and water shield membrane to all heated eve edges of the structure.

-Install #30 felt underlayment to the remainder of the roof decking.

FINISHES:

-Install new pre-finished steel w-style valleys where the existing were removed.

-Install new pre-finished aluminum drip edge to all rake edges of the structure.

-Install new pre-finished aluminum gutter apron to all eave edges of the structure.

SHINGLE INSTALL (PER MANUFACTURER SPECIFICATIONS):

-Install starter shingles with seal down strip to all eave edges and bilateral edges of all valleys.

-Install CertainTeed shingles where existing shingles were removed.

-Install hip shingles to all hip areas.

-Install ridge shingles to all ridge areas.

STEP/WALL FLASHING:

-Install new pre-finished copper step flashing along all of the vertical roof wall intersections as the new
roof system is being installed. This will be

along the roof wall intersections on the South entry door as well as all of the parapet walls on the
church. 202'



-200z copper will then be used to custom make and install a new counter flashing system over the new
copper step flashing along all of the parapet

walls as well as the roof wall intersections replicating what was on the church originally. (I didn't see
anything in the claim reflecting this scope of

work needed on the project.) 202’

-The proper sealant will then be used to seal the intersection of the new copper counter flashing and
the walls.

-We will then use 200z copper and custom make and install a new front flashing plate along all of the
horizontal roof wall intersections.

NORTH-EAST RUNNER:

-There is a section of the main roof that comes down on the North-East corner of the building and
wraps around the larger flat roof that is original to

the church. This section of shingles is part of the scope of work needed.

-We will have to remove the existing termination bars that have been lapped down onto the original
copper apron along all of the flat roof sections

that intersect with the pitched roof so the proper flashing work can be done.

-At this time the old copper apron will be removed. 43'

-After the new roof system has been installed we will custom make and install 43" of 200z copper apron
along the flat roof transition with the

pitched roof. (I did not see this accounted for in the claim)

-We will then re-secure down the existing termination bar along the flat roof intersection to finish off the
installation.



