GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Paris Doffek, 414-935-7876

Category of Request
XI New Grant

[1 Grant Continuation Previous Council File No.

[l Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2018 WI DOT BOTS Milwaukee University Area Impaired Driving
(OWI) Taskforce Grant

Grantor Agency: Bureau of Transportation Safety (BOTS)
Grant Application Date: N/A Anticipated Award Date: N/A
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
In 2016, the State of Wisconsin reported alcohol as a contributing factor in 4% of all crashes. In 2016,
24% of all vehicle crash fatalities in Wisconsin were alcohol-related, resulting in 143 fatalities.
In 2016, the city of Milwaukee had 14,576 traffic crashes that resulted in 57 fatalities. In 2017 YTD
(October 2nd), the city of Milwaukee reported 10,506 crashes, resulting in 4,512 injuries and 47 fatalities.
Of the 10,506 crashes, 281 were OWI related and there were three (3) reported fatalities. In total, for the
City of Milwaukee in 2017, 537 citations were issued for OWI.
Alcohol-impaired driving is associated with other high-risk behaviors that increase the likelihood of a
crash and significance of injury or fatality; these include speeding and failure to wear seat belts.
During the course of the grant campaign, grantees must perform enforcement between the hours of 6:00
pm and 4:30 am. Grantee agrees to implement 61 deployments for a total of 2,000 enforcement hours.
The campaign has a zero-tolerance approach for the following violations: Operating while under the
influence of alcohol or drugs and seatbelt restraint violations.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
It is the mission of the department to decrease injuries and/or fatalities related to impaired driving. The
grant will allow the Milwaukee Police Department to partner with the University of Wisconsin-Milwaukee
Police Department and the Marquette University Police Department to conduct High Visibility
Enforcement (HVE) deployments that are pre-determined and advertised for 17 specified events as
decided upon by the south eastern Wisconsin OWI Task Force.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
N/A



5. Grant Period, Timetable and Program Phase-out Plan:
October 1, 2017 — September 30, 2018

6. Provide a List of Sub-grantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
N/A



