Office of the Comptroller
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July 2009

This Report of Audit Activities by the Office of the Comptroller includes the major audits
conducted in 2009, as well as audits from prior years where recommendations had not
been fully implemented or sufficiently addressed. The reported implementation status of
audit recommendations is based on written updates provided by City departments. Our
Office has generally not verified this status information, but may choose to perform audit
activity in the future to accomplish this verification on a selected basis.

2009 Audit Activities

Table 1 summarizes the 9 audits underway in 2009. Four audits were completed and
issued and five audits are targeted for issuance before year-end.

The 2009 Review of IT External Network Connections is underway and being
conducted by outside consultants and will assess the security of wired and wireless

connections to the City’s IT networks.

This audit is the first IT audit selected from a new IT audit plan developed in 2008 for the
Office of the Comptroller by outside consultants.

The 2009 Audit of Commercial Real Estate Assessments is underway with assistance
from an outside consultant.

The 2009 Review of HUD IDIS Funding Shortage was issued in February 2009. This
review found that errors and omissions in the U.S. Department of Housing and Urban
Development (HUD) Integrated Disbursement Information System (IDIS) understates the
amount of Community Development Block Grant funding available to the City and has
prevented the City from receiving $914,638 in approved entitlements. The report makes
3 recommendations.

In addition to these audits, the Office of the Comptroller operates the City’s Fraud, Waste
and Abuse “Hotline”, under Common Council Resolution 040063. A report of Hotline
activities was issued to the Common Council on February 2, 2009.

Prior Years Audit Implementation Status

Table 2 summarizes the 28 major audits from 2008 back to 2002 with
unimplemented recommendations. The success in implementing these
recommendations varies.

The creation of the City’s new Capital Improvements Committee addresses 1 of the 5
recommendations in the 2008 Audit of DPW Residential Paving. The status of the
remaining recommendations will be reported in future Audit Activity Reports.
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The 2008 Audit of Election Commission Absentee Ballot Processing found that the
Election Commission has made significant improvements in the processing of absentee
ballots, including centralized processing of the ballots and full utilization of the Statewide
Voter Registration System. The status of the audit’s 8 recommendations will be reported
in future Audit Activity Reports.

The City’s new Recycling Task Force is addressing 1 of the 9 recommendations in the
2008 Audit of the City Recycling Program. Recommendation status will be reported in
future Audit Activity Reports.

The Milwaukee Police Department appears to have implemented or adequately addressed
3 of the 8 recommendations in the 2007 Audit of Milwaukee Police Department Crime
Data System and another 2 recommendations are partially implemented.

The Milwaukee Police Department appears to have implemented or adequately addressed
4 of the 10 recommendations in the 2007 Audit of Milwaukee Police Department
Overtime and another 2 recommendations are partially implemented.

The Department of Public Works appears to have implemented or adequately addressed 4
of the 8 recommendations in the 2007 Audit of the Canal Street Project.

The Department of Community Development appears to have implemented or adequately
addressed 3 of the 7 recommendations in the 2007 Audit of City Loans to Business
Improvement Districts and another 2 recommendations are partially implemented.

The Department of Public Works appears to have fully implemented or adequately
addressed 7 of the 8 recommendations in the 2006 Audit of Public Works Procurement

Activities and partially implemented the remaining recommendation.

The Departments of Public Work and Administration appear to have adequately
addressed 5 of the 7 recommendations in the 2006 Audit of Department of Public
Works Emerging Business Enterprise and Residents Preference Program
Compliance.

The Community Development Grants Administration in the Department of
Administration appears to have implemented or adequately addressed all 5 of the
recommendations in the 2005 Audit of the Westside Housing Cooperative Property
Rehabilitation Project.

The Port appears to have fully implemented or adequately addressed 11 of the 12
recommendations in the 2005 Audit of Port of Milwaukee Billing, Collection and
Accounts Receivable and the last recommendation has been partially implemented.

It appears 3 of the 4 recommendations in the 2005 City Information Technology
Security Risk Assessment have not been implemented, while the last recommendation is
partially implemented. The Departments of Administration and Public Works report
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some activities aimed at improving IT security, but the City still lacks a comprehensive
and effective information security program.

The Department of Public Works appears to have implemented or adequately addressed 9
of the 12 recommendations in the 2004 Audit of City Fleet Management, and made
substantial progress on another 2 recommendations. DPW is reporting to the Common
Council annually on the fleet, as recommended.

The Departments of Public Works and Administration appear to have implemented or
adequately addressed 4 of the 6 recommendations in the 2003 Audit of the Police 3"
District Capital Project and the remaining 2 recommendations are partially
implemented.

The City Clerk appears to have adequately addressed 1 of the 4 recommendations in the
2002 Audit of the City Clerk License System and intends to address the remaining 3
recommendations with replacement of the automated License System, expected to be
completed by the end of 2009.
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