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This communication reports Milwaukee Police Department (MPD} overtime expenditures in accordance with
Common Council File 021045, In addition to overtime expenditures; overtime howrs, overtime by type, sworn
vacancy rates, and to provide a more complete background, data from 2001 thru 2004 is also provided for com-

parisons.
Overtime Budgets and Expenditures

The Milwaukee Police

Department expended a ' owe!
total of $15,604,755 in MPD Overtime Budgets and Expenditures
overtime for 2005 (Figure kM Bud oam " Grant Expends Total & "
1y with $12,874,667 of 200% 87,300 szst 8 59,500 2;aﬂm = = msa sse,gwms
fhat supported clrectly 0¥ | a2 [ sise00n0 12,001,562 5508 s13.3% 06

e tax levy ). The 2003 $9,300,000 $15,952.657 $1,288.902 $17,241,579
O&M overtime expendi- 2004 9,600,000 $11,873.681 1,640,363 13,614,084
tpies increased approxi- 2065 6,725,300 $12,874,667 52 730,088 §15,604,755
mately $1.0 million from . o .

* X MOTE: 2001 expenditures include O8M and grant ovedime in the UM expenditures” column.

2004, Of that $1.0 mil-

Hon  increase, approxi
mately $600,000 of that can be attributed to the Milwaukee Po-

Figure 2

fice Association’s (MPA) confract seitfement which brought
salaries from 2003 to 2005 rates of pay beginning in pay period
10 of 2005, The MPD also utilized $2.7 miilion of grant fund-
ing in 2005, including 51.1 million of Community Development
Block Grast funds.

The MPD exceeded its 2005 overtime budget by approximately
$3.1 million or $2.5 million when the MPA contract settiement
is taken into consideration. When comparing five vear’s of ex-
penditures, the MPD has exceeded its overtime budget 321
million in 2004 wo $6.8 million in Z003.

MPD Qvertime Hours & Expenditures

Hours Expenditures
2001 543,759 $5.580,210
2002 799,601 $13,936,006
2003 948 546 $17,241.579
2004 791,047 513,514,044
2005 7E2 517 $15.804.755
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Overtime Hours and Ex-  pggueg

penditures

As Figure 2 depicts, over- 2001-2005 MPD Overtime Hours and Swom

gfiz i:gz‘: ;;;:;fgffiz Vacancies by Pay Period

past five years. Since the 50,000 366

rates of pay are not directly 55,000

comparable with each year, - os0

it also makes sense to com- 40,0600

pare m'eﬂi_me hf}urs in add%— 35,000 .

tion to financial expeadi- T 200%

tures. For example, between | § 30,000 %

2004 and 2005 the number £ <
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of overtime hours increased | £ ]

102%  (includes  grant § 20,000 4 2

funded) while the expendi- _ 1008

tures increased 15.5%. This 15000 g

difference can be atiributed 10,000

10 the previously mentioned 50

MPA contract seftlement 5.000

along with individual salary o 5
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ALEASP contract  seitie- 2001 2002 2003 2004 2005

ment. For a broad compari- {_EBOvenime Hours_ = Swom Vacancies |

son, the 2005 overtime hours | CommoniPoliceMPD Overtime

are 44.1% greater than 2001

yet 17.4% less than 2003 overtime hours. Figure 4

Overtime Hours and Sworn Vacancies MPD 2005 Overtime by Type

Overtime hours and sworn vacancy data were OTat15+5025- T iy O TS, Oans

compared for the iast five years to assist in vl il PO Peid Goun Ovenime

determining if there is any correlation be- 0.06% A T e

tween overtime and sworn vacancy rates. b i

There is no statically siganificant correlation \%Umm

between overtime hours and swotn vacancies L

when reviewing data from 2001 thru 2003.

A correlation analysis performed on the 2004

and 2003 data did reveal a correlation with a

R* equal of 0.95 (R” greater than 0.8 is con-

sidered a strong correlation). However, when Sraia Hatern of

tooking closer to at the data (Figure 3), there A

also appears o be other factors that may ex-

plain or discount a true correlation. During

the summer, overtime traditionally increases due to festivals, response to increased criminal activity, and greater
use of grant overtime. Considering the last two Police Officer recruit classes started af the end of 2004 and 2005,
this strong correlation could be simply explained by the timing of recruit classes and expected seasonal use of
overtime, Also, the vacancies drop when the recroits are first hived. However, the recruits’ academy trainng
takes 23 weeks and they receive another 12 weeks of field training, making it improbable for the reduction in
sworn vacancies to have an unpact to overtime hours or expenditures. It will be necessary to reanaiyze in coming
years 1 provide a statistically significant data set to further prove or disprove any comrelations.
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2005 Overtime Breakdown

Figure 4 depicts all 2005 overtime by earning code. The majority of overtime is classified as Extension of Duty
(85.88%) in which $12.7 million was expended for in 2005. The second greatest overtime utilization was for
Court Overtimae (11.30%) in which $32.2 million was expended. All remaining overtime categories represent less
than 3% of overtime usage. Of the Court Overtime expended, mover than 75% was comprised of Siate felony
cases and District Atorney appearances. The city's own Municipal Court only accounts for approximately 5.6%
of ali Couert Overtime.

Salaries

The MPD salary account expended a total of $147.3 million in 2003 (not including the 27" pay period). While
the 2005 salary account was budgeted at $136.6 million, there were two major contract settlements that impacted
the MPD expenditures in 2005 (MPA and ALEASP). These additional funds were budgeted in the Wages Sup-
plement Fund Special Purpose Account. When taking into account those other funds, the MPD did come within
budget for 2005 and it is not expected that the MPD will need any additional Contingent Fund appropriations or
Contingent Borrowing in order to close the 2005 books.

If you have further guestions on this matter, please feel free to contact David Schroeder of my staff at extension
8524,

Sincerely,
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Budget and Management Director
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David Schroeder
Budget and Management Special Assistant
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