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City Parks



Equity Analysis: Indicators



Equity Analysis: Results



Gap Analysis: Results



Key Recommendations:

Organizational & Budget Changes for MKE Parks
Establish a Parks Division or Section to manage and maintain City of Milwaukee parks in DPW. Evaluate the 

potential to streamline City public space management and maintenance.

Evaluate consolidating ownership of City parks properties under a new MKE Parks Division to streamline park 

redevelopment and planning processes. For example, this would include transferring ownership of Reservoir 

Park from Milwaukee Water Works to MKE Parks, and Lynden Hill Park from RACM to MKE Parks, and 

providing corollary budget support for those parks. Streamlining the process should include a zoning analysis, 

as some parks zoning may need to be updated. 

Increase the staff capacity of MKE Parks to sustainably manage and maintain the City’s 52 parks. The pending 

staff retirement provides an opportunity to reevaluate staffing within MKE Plays. Staff has proposed a way to 

increase capacity (1 FTE) while remaining budget neutral. 

ECO and MKE Parks should continue working together to identify options for a pilot program for community-led 

maintenance of City facilities.

Dedicate an operating budget for playground and pocket park maintenance within the DPW annual budget that 

sustainably supports the capital investments for City-owned outdoor recreational space. 

Expand revenue sources for park improvements and maintenance, and explore the creation of a funding 

mechanism that would matching grants. The City of Milwaukee should continue to expand revenues for outdoor 

play areas by tapping governmental, private sector, non-profit and philanthropic organizations.  
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Key Recommendations:

Proposed Future Projects

Ensure that MKE Parks is funded to complete the 23 planned projects between 2022-2026. This 

includes 21 full park reconstruction projects, 2 partial rehabilitations, and several smaller projects 

and partial reconstructions. This would allow MKE Parks to keep on track to a 15-year 

replacement cycle by 2030. Table 7.1 shows the proposed schedule and budget, and is based on 

the findings of the Equity Analysis (Chapter 4). 

Support the creation of the mobile engagement hub. The trailer is designed but needs to be 

funded, and would be part of a program-wide engagement strategy.

Work with partners to implement the recommendations of the Gathering Places Feasibility Study, 

which is incorporated as Appendix A of this Plan.

Continue to support the development of new partnership park spaces included in this Plan 

(Chapter 5), including the engagement, planning,  identification of funding, design, 

implementation, and maintenance. 

Support the implementation of the Beerline Trail, the 20th Street Powerline Trail, the Kinnickinnic 

River Trail, the South Powerline Trail, and the 30th Street in collaboration with partners.
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Gathering Place Goals



Success Factors



A variety of City funding sources and grant programs have 

been utilized to create gathering spaces in City neighborhoods.  

These sources can continue to be deployed and augmented to 

support the development of new gathering spaces:

DEPARTMENT OF CITY DEVELOPMENT

 Tax Incremental Financing 

 Commercial Corridor Grant Programs 

DEPARTMENT OF PUBLIC WORKS

 Active Streets 

 Active Streets for Businesses

 Rapid Implementation Improvements projects

 MKE Parks

NEIGHBORHOOD IMPROVEMENT                                             

DEVELOPMENT CORPORATION (NIDC)

 Community Improvement Project (CIP) grant program 

 Healing Spaces Initiative

OUTSIDE GRANT FUNDING

The City and its partners have been successful in pursuing and 

securing outside grants to support the development of gathering 

spaces.  The Fund for Lake Michigan, Coastal Management Grant 

Program, WEDC Community Development Investment Grant, 

MMSD Green Infrastructure Partnership, NEA Our Town, and 

many local foundations have all contributed to the development of 

Gathering Spaces within the city.   

Supporting City 

Programs & Funding 

Programs



Program & Policy 

Recommendations

 Racial Equity

 Funding

 Partnerships & Programming

 Operations & Maintenance

 Planning, Outreach, & Engagement



Private Developments that Serve as 

Gathering Places – Opportunities

• 76th & Dean Road

• Former DNR Site on King Drive and North Avenue

• Granville Connection

• Midtown Center



Gathering Spaces on Public 

Parks & Public Land –

Opportunities

• 29th & Melvina Park

• 30th & North

• 31st & Galena

• B-Line on the 

Beerline Trail

• Chavez Drive 

Pedestrian Walkway

• City Hall Square 

• Harbor District Riverwalk

at Komatsu

• Lakefront Gateway Plaza  

& Couture Park

• Vel R. Phillips Plaza

• West Basin

• Villard & Hopkins Plaza

• Victory Over Violence Park



Repurposing of Public Streets & 

Rights-of-Way as Gathering 

Spaces – Opportunities

• Mitchell Street, W. 

Forest Home Avenue 

& S. 13th Street

• Ivanhoe Place

• Arlington Place

• Villard Avenue

Ivanhoe Place 

conceptual 

rendering

Ivanhoe Place 

existing 

conditions

Mitchell Street, 

Forest Home 

Avenue & S. 13th

Street existing 

conditions

Arlington 

Place (north 

of Brady 

Street), 

existing 

conditions

Villard 

Avenue & N. 

36th Street, 

existing 

conditions



Repurposing of Public Streets & 

Rights-of-Way as Gathering 

Spaces – Inspiration Projects

Incremental 

changes made to 

an intersection in 

Chicago using 

low-cost materials 

to create a 

gathering space 

and safer 

intersection for 

people crossing.

Before Step 1

Step 2 Step 3



Repurposing of Public 

Streets & Rights-of-Way as 

Gathering Spaces –

Inspiration Projects

Grays Ferry 

Triangle, 

Philadelphia

Bradley Avenue 

Pedestrian 

Plaza, Los 

Angeles

A pedestrian 

plaza at a 

similar shaped 

intersection as 

Mitchell Street, 

Forest Home 

Avenue, and 

13th Street.
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Thank you!


