GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Jill Paradowski, # 8845

Category of Request
X New Grant

O Grant Continuation ) i
Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Parents as Teachers Curriculum Grant

Grantor Agency: Children’s Trust Fund of Wisconsin
Grant Application Date: June 2006 Anticipated Aw ard Date: July 2006
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The Milwaukee Comprehensive Home Visiting Program (MCHVP) will be providing evidence-based case managementhome visiing services to high-

risk pregnant women, new mothers and their families who reside in a six zip code targeted area (53204, 53205, 53206, 53208, 53212 and 53233.) The
purpose of this projectis to provide a comprehensive home visiing curriculum that will include nationally cerfified training for staff (nextgrantyear) and to
provide necessary supplies needed by families for a safe and healthy environment for their children, to enhance parent-child interaction and to stmulate

their children’s intellectual, language, social and physical development.

Relationship to City-wide Strategic Goals and Departmental Objectives:

This program helps to improve the health of children, reduce infant mortality and insure that all children entering school are physically, mentaly and emofonal
capable of satisfactory education achievement All of these are departmental objectives and assist in attaining the CityOwide objective ofmaking Miwaukee adly
of healthy citizens with educational opportunities.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

In order to achieve positive health outcomes in this program, MHD must provide an evidence-based curriculum that builds upon the strengths of families
and can be adapted to the unique needs of Milwaukee families. MHD has conducted an extensive review of peer-reviewed literature, evidence-based
models and curriculum and has determined that it should follow Parents-As-Teacher (PAT) curriculum guidelines related to staff raining and providing
necessary supplies needed by families for a safe and healthy environment for their children, to enhance parent-child interaction and to stimulate their
children’s intellectual, language, social and physical development

4. Results Measurement/Progress Report (Applies only to Programs):

A representative of MHD will atiend the PAT national conference to learn more about the program, establish relationships with state and national
representatives of PAT and to begin preparing for staff raining. MHD will purchase recommended parent education materials to supply home vising eanswih
items needed to carry out requirements of the curriculum.

5. Grant Period, Timetable and Program Phase-out Plan:

July 1, 2006 — June 30, 2007
6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.



