Equipment Reduction

Ea.#% Yaar Make Model Sale Date | Procesds | Repl Valus
201064 1963 Pontiac Sunnird an 3400" 514,000
21057A 1994 GMC Pickup 0 §202 £10.000
CO0BTA 19921GMC Pickup o0 SEG $15.000
223164 1691 DODGE Pickup 0o 3488 515,000
22329A 1964 DODGE Pickup 200 51.030 £18,000
22338A 1892 GMC Pickup 2006 3900 $18,000
C2BEBE 1992 GMC Truck 2006 5150 $25.000

7 Total Passenger Vehicles $3,220 $134,000

Itis anticipated that in the coming 12 months, 10 more passenger vehicles will be sold off due o age
andfor mileage. Anticipated proceeds $3.000, Replacement value $180,000. These vaiues are not

shown in

the foials below.

Heavy Vehicles

Eq. # Year | Make Model Sale Date | Proceeds | Repl. Value
234634 1986 International 4-Yard Dump 5/13/2008 3800 570,000
25470A 1988 International 4-Yard Bump /912008 31,100 370,000
27248A 1987 Ingersoll-Rand  |Compressor 8/22/2008 $250 314,000
27504A 1983 Sullair :Compressor 8/22/2006 3280 314,
203204 1683 International 10-Yard Dump 9/30/2006 38.250 $110.01
30321A 1643 International (10-Yard Dump 5/13/2008 11,800 110,04
303884 1988 Autocar H18-Yard Bump 5/13/2006 $7 1001 $120.0
315894 1987 Peterhilt ‘Roll-Cff /3072006 $5.0001 $130.080
13T1G1A 1987 Peierhilt ‘Rol-Off 8/22/2006 $3.500! $130,000
3T188A 1986 White iFront Load Packer 8/31/2006 31,000 5120.000
311854 1936 ' White ‘Front Load Packer B/31/2006 51,000 $180.000
32607A 1980 Crane Carrier  Cart Lifter Packer TO/11/2005 $1,506 3180.000
J2B35A 1985 Crane Carrier [ Cart Lifter Packer 11/2%/2005] 51,500 3180,000
I2TT3A 1985!Crane Carrier  |Cart Lifter Packer 12/15/2005  $1 500 S160,000
S25813A 1986 |Crane Carrier  (Cart Lifter Packer 12/15/2005] $1.50001 §180,000
328254 1888/ Crane Carrier  (Cart Lifter Packer 12/156/2005 $1,5000 5130000
|G2831A 1988 White ‘Cart Lifter Packer 7272005 31,500 51800
328654 1988 Crane Carrier  Cart Lifter Packer 10112005 $1.,500 3180,
1328694 1988 Crane Carrier  Cart Lifter Packer 101272005 51,500 318
32873A 138381Crane Carrier  Cart Lifter Packer 1O/ ZI2005 51,500 $180
JZBTOA 1988 Crane Carrier Cart Lifler Packer BIE/2008 31,500 FTE
3Z2883A 1988 Crane Carrier Cart Lifter Packer 51,5000 %1
328884 1988 Crane Carrier | Cart Lifter Packer 84 5007 31
328034 1988 Crane Carrier  (Cart Lifter Packer $1.500 S
501844 1960 Holdar Tractor 35,000
502084 ¢ 19582 Holder ‘Tracior 525 $70,

26 Total Pleces, Heavy Equipment 365,775 $3,608.000
Presenger Vehicles 7 53,220
Heavy Vehicles 28 365,775
Taotals 33 $658.885




Fisat Feduction Studies-2006{1rxis

City of Milwaukes - Fleat Services

Equipment Reduction Studies - 2006

Emall Tractors

Expected Replacement
Quantity Proceeds Value
initial B2
Current 50 $4,025 $140,000
Target 44 $24.000 $420,000
Planned Reduction -8 $28,025 $560,000
Sweepers
Expected Replacement
Quantity Proceeds Value
Initiall. 31
Current 27 $8,000 $518,000
Planned Reduction 21 $12,000 §774,000
*Potential Target 17 $8,000 $516.000
Totzl Reduction -14 $28,000 $1,806,000

*Potential Target Currently a pilot program is in effect, double-ghifiing the
newest sweepers in hopes of {urther reducing the cverall number of swespers
o 17. The pilot program will be completed in 2007,

Endioaders
Expected Replacement
Quantity Proceeds Value
Target 12 $188,000 $900,000
Planned Reduction -9 $198,000 §800,000
25-Yard Packers
Expected Replacement
Quantity Proceeds Value
initial 134 TR R
Current 120 $21,000 $2,520,000
“*Target 121 -51,800 -$180.000
Planned Reduction 13 $19,500 $2,340,000

RET -

Target The ullimate target goal remains 121, Ten new frucks are i various

stagss of deiivery and setup.  Afier these ten are piaced in sservice, older units

wilt he soid,
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