MAIN STREET MILWAUKEE PROGRAM
City of Milwaukee & LISC Partnership

The Main Street Milwaukee Initiative is a collaborative effort between LISC and the City of Milwaukee to
develop and implement a City-wide Main Street Program. Research conducted on various citywide Main
Street programs led us to believe that such a program in Milwaukee will potentially yield significant results.
This program will provide structured systematic support for revitalization of older commercial districts of the
City. The program is based on the “four point approach” developed by the National Main Street Center of
the National Trust for Historic Preservation, which incorporates the creation and maintenance of a strong
organization to advocate for the street, business recruitment and retention, promotion and design.

Throughout the summer of 2003, a diverse work group of community representatives from various sectors
have developed guidelines and operating procedures for a Main Street Milwaukee program. The program
will incorporate the following principles:
> Build capacity of community groups;
Create a systematic, comprehensive approach to commercial district rev1tahzat10n
Use Federal Block Grant money to leverage corporate and philanthropic support;
Designate areas through a competitive process;
Insure multi-year funding contingent on performance and accountability;
Provide technical assistance through trainings, workshops and consultants to practitioners and
community groups;
Mandate detailed annual work plans, and
Require a full-time staff person to manage the commercial revitalization efforts at the street or

district level.
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Main Street Milwaukee Program (MSMP) will help nonprofit community development corporations (CDCs)
and other established neighborhood based organizations transform neighborhood business districts into
productive centers of economic activity by strategically channeling financial resources and pr0v1dmg quality
technical assistance that is relevant to Main Street practitioners.

- MSMP will provide financial and technical assistance to designated organizations to help them organize

- stakeholders from the neighborhood, improve the appearance of the street and its store fronts, attract and
manage public infrastructure improvements, generate new business development, and identify sources of
capital for private investment and development within their communities. Designated organizations will act
as catalysts of economic development in ways that build on their neighborhoods’ assets — i.e. the talents and
energies of local residents, local property and business owners, and the physical, social and cultural character

of a neighborhood.

LISC, using resources from various funders, will provide specialized consultant services, training and
mentonng expenences ﬁom expertsm Mllwaukee and other Mam Street c1t1es to. desxgnated dlstn Stsin -

National Main Street Program
The National Main Street Program, established in 1980 by the Natlonal Trust for Historic Preservation,

successfully combines historic preservation and economic development in local revitalization initiatives.
Nationally, the Main Street Four Point Approach™ has been adopted by organizations in more than 1,500
communities throughout the United States and has generated nearly 70,000 building rehabilitations and



174,000 jobs over the past 20 years. |Generally, the program has focused on smaller towns in rural America,
but in recent years, largely with help from LISC, the program is being increasingly applied to commercial
strips in large urban centers.

The four basic elements of the Main Street Four Point Approach™ are:

*  Organization: Successful commercial districts must establish consensus and cooperation by

building partnerships among the various groups that have a stake in the commercial district.
Designated districts will create a structure that provides effective, ongoing management and
advocacy of the commercial district. Diverse groups from the public and private sectors must work
together to create and maintain a successful program

= Design: Every neighborhood has inherent visual opportunities: public and private buildings,
storefronts, signs, public spaces, landscaping, merchandising, displays and promotional materials.
The Design Committee of desiignated districts uses these elements, and specific programs and
resources help improve the physical appearance and cohesiveness of their neighborhood business
districts. }

»  Marketing and Promotional /{lctivities: Successful urban retail centers provide events,
entertainment and more to help attract customers. Those types of programs, which seek to create a
positive image of the commercial strip in order to rekindle neighborhood pride, are a central aspect
of the Main Street Approach. tThese promotional activities improve retail sales and create a positive
public image of the commercial strip in order to attract investors, developers and new businesses.

Participating districts will be rEquﬁed to have an active Promotions Committee.

»  Economic Restructuring: Str[engthening and diversifying the commercial strip’s economic base is
accomplished by retaining and expanding existing businesses to provide a balanced commercial mix
and by converting unused or underutilized space into productive property. In addition, the program
works to strengthen existing businesses by helping them to update their business practices, market

their goods and services more effectively, and become more competitive in a changing global
economic environment.

Wisconsin Main Street Program:
The Wisconsin Main Street Program was established in 1987 to encourage and support the revitalization of

downtowns in Wisconsin communities, Each year, the Department of Commerce selects communities to join
the program. These communities receive technical support and training needed to restore their Main Streets
to centers of community activity and commerce. Currently there are 32 designated Main Street Communities
- in Wisconsin, two of which are in the | ilwaukee area —i.e. Lincoln Village and West Allis (Greenfield

Avenue).

In the first five years of a local Main Street program, the State of Wisconsin invests approximately $93,000
in on-site visits, training, and technical tassistance. In addition, the Wisconsin Main Street Program, the
National Main Street Center, and private consultants spend more than 80 days in each new community

during the start-up phase.
In 2003, it was mutually agreed by the iState Program and the City of Milwaukee, that the Main Stfeet '
Approach to commercial revitalization \livould be administered by the City of Milwaukee and not the State of
Wisconsin. This was done for two _Ijeastons;, ' R T T T B R L B
The state no longer has the fiscal céﬁac%ty to designate moré than 2 districts statéwide each year, and m o
Milwaukee there are many potential disP’ictS for designation; and’

Urban “Main Streets”, while similar to small town Main Streets, are different enough that the state program

would need to be significantly modified to accommodate a substantial amount of interest from Milwaukee.

|

Consequently, the City of Milwaukee joined forces with LISC to create a Main Street Milwaukee Program
responsive to the unique needs and conditions of Milwaukee’s neighborhoods.



Main Street Milwaukee Program
A Commercial Corridor Revitalization Initiative
Budget (Assumes designation of 4 districts)

Other program resources & services available to Main Street districts:
Spot Acquistion funds (to assemble development parcels)
Fagade Grants. (to:improve store facades) :

MEDC: Revolvin
Retall Investment Fund: (grants to assist in business creatlon and expansion):;

MEDC loans (o' finance business creation and expansion) -
LISC loans (for CDC-sponsored projects)

LISC recoverable grants (for CDC-sponsored projects)
Renewal Community tax credits

New Market Tax Credits

2003 2004 - 2007
Planning & Program Estimated annual
SOURCES Development Implementation
City of Milwaukee (CDBG funds) $ 71,000 $ 400,000
City of Milwaukee (DCD in-kind) $ 25,000
LISC (Helen Bader and State Farm) $ 65,000
Corporate, philantrophic & non-City government support $ 275,820
LISC (HUD Section 4 funds) $ 70,000
Total Sources , $ 136,000 $ 770,820
USES
Program Administration
Program coordinator & clerical support - salary & fringe $ 52,000 $ 105,000
Revitalization specialist (broker & secure district-appropriate TA) $ 60,000
National Main Street Consultant (on retainer) - $ 10,000 $ 22,600
" Office Expense $ 10,000
Marketing & Promotion Expenses $ 16,620
Professional Development $ 7,000 $ 2,000
Staff Travel $ 2,000 $ 4,800
LISC administrative fee $ 24,000
Total Program Administrtion ‘ $ 71,000 $ 245,020
Program Support to Specific Districts (Assumes 4 designated districts)
District managers - salary & fringe $ 280,000
Architectural & Engineering Services ($15,000 per district) $ 14,000 $ 60,000
Trainings and Workshops $ 20,000 $ 40,000
Planning Services $ 50,000
Urban Planning Services $ 20,000
TA to Businesses in: Districts ($10,000 per district) $ 40,000
Issue-Specific TA consultant ($2,000 per district) $ 21,000 $ 8,000
Issue-Specific TA consultant for non-designated areas $ 10,000
Promotion/Marketing Grants ($2,000 per district) $ 8,000
Fagade grant (for small projects such as signage, paint, awnings) $ 8,000
Historic Preservation ($1,000 per district) $ 4,000
Conference Scholarships $ 10,000 $ 4,000
Main Street Membership Fees $ 800
Training Materials $ 1,000
Total: Direct District Support $ 65,000 $ 533,800
Total Projected Uses $ 136,000 $ 778,820

n Fund (to finance ag:ade lmprovements not oovered by grant)



WISCONSIN ‘
i LINCOLN VILLAGE, MILWAUKEE
20 A WISCONSIN MAIN STREET COMMUNITY est. 2001

1 133 WEST LINCOLN AVE.
MILWAUKEE, WI 53215
PHONE: 414-672-2249
FAX: 4146722261
NEILS 1 5O0@HOTMAIL.COM

Recap of activities in Lincoln Village Main Street Distinct
(Since November of 2001) .

11 new facade grants accepted

Lincoln Art Pottery, Auri’s Café, Ben’s Cycle, Studio One Signs, Benny’s Pizza, Lincoln Theater,
1108 W. Lincoln, 1101 W. Lincoln, Freddy’s Video, The Hishmeh Building (1301 W. Lincoln),
Paul Mitchell Salon

. 12 new businesses ,
Paul Mitchell Signature Salon (10)
Tio Alfredo’s (4)

Studio One Signs (1)

Benny’s Pizza (6)

Hispanomex Travel (3)

Isla Tropical (3)

Freddy’s Video (4)

Fiesta Garibaldi (6)

Nail Art Gallery (1)

El Salvador (4) - -
Latin Graphics (1)

Cellular & Electronics (2)

" These 12 businesses have spawned 44 full time jobs (equivalent)
In that time the district has lost 5 businesses, 15 jobs )
(Tio Beto’s, Layton Dental Lab, Nu Style Salon, Lily’s Floral, Nash’s Irish Castle)
¢ Net gain of businesses = 7
¢ Net gain on full time jobs =29
¢ 4 businesses have expanded operations in this time.

Since Main Street District Created:

¢ Over $600,000 on new private investment on the street
¢ -Over $80,000 of public investment (Fagade Grants, RIF grant and Banners)
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