GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Fire Department - Bureau of Special Operations

Contact Person & Phone No: Deputy Chief Gloria Muraw sky, x8982/ Business Finance Manager Sandra Rotar, x5281

Category of Request

New Grant
Grant Continuation

Change in Previously Approved Grant

Previous Council File No.

Project/Program Title: United States Fire Service Assistance in Response to Hurricane Katrina

Grantor Agency: U.S. Department of Homeland Security - FEMA

Grant Application Date: September 2, 2005 Anticipated Award Date: September 2, 2005

Please provide the following information:

1.

Description of Grant Project/Program (Include Target Locations and Populations):

The Federal Emergency Management Agency (FEMA) has requested assistance fromthe United States Fire Service in response to Hurricane
Katrina. FEMA is requesting 1,000 tw o-person teams to be deployed to the areas affected by Hurricane Katrina, and will reimburse the cost
of salaries and overtime for the personnel deployed. This grant will allow the Miw aukee Fire Department to deploy up to 30 members
(voluntary) as part of this effort.

Relationship to City-wide Strategic Goals and Departmental Objectives:

Public Safety Strategic Goal: Protect Milw aukee's citizens from crime, fires, and other hazards
Strategy 7: Reduce the damage caused by fires and other catastrophes that do occur.

This grant is related to the department’s mission to protect people and property within the city — although this effort will not occur within the
City, it does allow the department to provide humanitarian aid to American citizens.
Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

This grant will allow the department to respond to the nation’s most catastrophic natural disaster by providing skilled and trained personnel to
the areas affected by Hurricane Katrina.

Deploying these personnel will not impact the Milw aukee Fire Department’s ability to provide fire suppression and emergency medical services
to the citizens of Milw aukee.
Results Measurement/Progress Report (Applies only to Programs):

NA

Grant Period, Timetable and Program Phase-out Plan:

September 5, 2005 — until need is adequately met (estimated time commitment a maximum of 30 days)

Provide a List of Subgrantees:

None



7.

If Possible, Complete Grant Budget Form and Attach to Back.



