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Key Takeaways

● FRT has potential (often unproven) benefits

● FRT has real risks to civil rights/liberties

● Communities should weigh these benefits & 
risks themselves

● Use requires strong guardrails



What is FRT?



What is FRT?

Tech that uses AI to identify someone by 

comparing a photo of an unknown face to a 

database of images of known faces



How It 
Works

Probe



How It 
Works AI Model



How It 
Works Database



How It 
Works

Human 
Reviewer 



● To identify suspects, 
witnesses, victims

● Ex post vs. real-time

How Police Use 
FRT



Potential Benefits

● Identify people more accurately & 
precisely

● Identify people more quickly



Potential Benefits



Potential Risks
Inaccuracy



Privacy

Potential Risks



Chilling Free Expression

Potential Risks



Equity Concerns

Potential Risks



FRT:
NOT just police ID 
business as usual



What We Know, Exactly, About Police Use



How often are police using it? 

For what type of crimes? 

Has it led to more arrests or crimessolved? 

How many false arrests? 



Should Milwaukee 
PD Use FRT?



🤷‍♀️



Decide Democratically

● No one-size-fits-all answer

● Communities should decide if FRT is 
right 



IF decision is to use →

Enact strong guardrails that 

promote transparency & 

accountability



● Democratic legitimacy

● Return on investment 

● Due process

Starting Point:
Transparency to Public & 
Criminal Defendants



Examples of Sound Governance

● Track basic facts of use 
● Regular reporting & auditing
● Public use policy
● Limit to serious crime
● Train officers
● Disclose to criminal defendants. . . 



Pilot
Try before you buy



FRT has potential benefits & risks.

Using FRT is a community decision.

Responsible, democratic use 
requires guardrails.
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