February 22, 2005

To the Honorable, the Common Council

Subject: 2005 Capital Improvements Program
Infrastructure Services Division
Congestion Mitigation Air Control
Computer Optimization of Traffic Control Signals
South 35" Street to South 1° Street and from
West Virginia Street to West Lincoln Avenue

Dear Council Members:

The 2005 Capital Improvements program includes the computerized optimization of
traffic control signals in the area bounded by South 35" Street, South 1** Street, West Virginia
Street, and West Lincoln Avenue funded under a Congestion Mitigation Air Quality Grant.

Eighty percent of the total cost will be funded by the Wisconsin Department of
Transportation (WISDOT). The local share, $10,580.00, will be provided through the Division's
existing Capital Improvement Program.

We have, therefore, prepared the attached resolution which authorizes and directs the
Commissioner of Public Works to execute an agreement with WISDOT that allows City forces to
modify or install traffic control signals in conjunction with the computerized optimization of
traffic control signals in the area bounded by South 35" Street, South 1% Street, West Virginia
Street, and West Lincoln Avenue in the 8", 12", 13" and 14" Aldermanic Districts.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

Jeffrey J. Mantes
Commissioner of Public Works
Attachment
RWB:lja
c: Honorable Robert G. Donovan
Honorable James N. W itkowiak
Honorable Terry L. Witkowski

Honorable Tony Zielinski
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