_Mi_l‘w‘au_kee County Federated Library Systém

System Office 709 North Eighth S, Milwaukee, WI 53233-2414 _
VOICE (414)286-3210 FAX (414) 2863209  TTY (414) 286-3892

January 24, 2001

. Board of Trustees |
- Milwaukee Public Library =~
814 W. Wisconsin Ave.

‘Milwaukee; WI 53233

Dear Board Pre,sident: A

Enclosed please find two copies of the 2001-2004 Milwaukee County Federated Library

System (MCFLS) Member Agreement, which was finalized by the MCFLS Board on

January 22, and is hereby submitted for your board’s consideration. We ask that, upon

the approval, you sign and return BOTH copies to the MCFLS office. Appropriate
MCFLS signatures will then be executed and one copy of the Agreement returned to you

- for-your files. L , : o

" This Agreement is the result of months of discussion, negotiation, and compromise
~ between the member library representatives and the MCFLS Board.. The MCFLS Board
feels that it achieves the best-reasoned compromise possible between the many strongly
 held positions of the fifteen member libraries and the overriding goals, shared by all
parties, to preserve the.system and provide to Milwaukee County library users enhanced

and convenient services.. Some of those compromise positions include:

‘A feciprbcal bofrowirig formula that vc'a_lls fora gtadﬁ_al steﬁfdown_ of paynients,'

coapled with a subsidy of System dollars to help cushion the impact on lenders. -
A reaffirmation of the benefits associated with the “one database and one carc »

_ philosophy that has characterized library services for Milwaukee County users for
~ almost 28 years, while acknowledging the possibility of technological '

advancements that might allow for future enhanced computer autonomy..
A clearer delineation and understanding. of the statutory and non-statutory
(contractual) components of System participation. : '



. Sincérely;

. .'@?4,,15./?'7“@ sA |

g

The MCFLS Board believes the phrases “preserve the system” and “provide enhanced
- and convenient” user services to be much more than simple platitudes. In the year 2001,
“decision makers find that those phrases come packed with information age expectations. -
" The hands of time cannot be turned back for users who, as beneficiaries of your library’s o

membership in the Federated System, have come to expect and rely on access tothe =
broadest range of resources in the most efficient manner possible. The MCFLS Board
asks that your library board move expeditiously in its deliberations and decision-making

concerning this Member Agreement. Ialso personally request that as you do so, you

 employ the same perspective that ultimately allowed the MCFLS Board to reach
- unanimity in its approval of the document, i.e. “the user is paramount.”

In order to address concerns regarding interim reimbursement for non-resident service
provided since October 1, 2000, the MCFLS Board requests that member libraries
continue to provide open-door service and commit to provide reimbursement for said

- service, at the rate outlined in the proposed 2001-2004 Member Agreement. As required. -
by the Department of Public Instruction, the MCFLS Board has set an approval deadline
 for the Agreement. That date is March 31, 2001. Relative to any library that hasnot

signed the Agreement by that date, MCFLS will adhere to all statutory requirements and

follow a course of action dir ed and overseen by the Department of Public Instruction,

Division for Libraries, Technology and Community Learning in order to maintain the

System’s legal compliance.

. MCFLS BOai'd_ members and staff ’siand ready at your invitation to attend 'yc»)ur'léc'a'l}-'

board and/or councilmeétin_gs to address any questions or concerns you may have. _
regarding the Agreement. Fiscal p_roje'_ctions'concemin'g the reciprocal borrowing impact
on your library are included in this mailing. It must be noted, however, that these

- -projections are based on the current level and distribution of non-resident borrowing

activity. Obviously, in the years to come, the actual numbers may vary based on many

factors.

Richard Maslowski, President
Board of Trustees . =~

Ce:  MCFLS Board Trustees

Larry Nix, DLTCL



12-18-00

MCFLS Proposal - Reaffirmed 12/18/00

Year One . .[YearTwo Year Three. . |Year Four
“{(01) Milwaukee $(1,120,616.44)] | $(1,029,253.36) $ (854,906.60)] T$ (684,670.60)]
4(10) Franklin - $ (93,573.29)| 01§ (83,805.81) $. - (69,704.97) '$  (55,493.72)
(12) So. Milwaukee | $  40,705.54 $  37,335.23 1% 34673.68 1§ 35,051.18
1(14) Greenfield . - $ .173,004.69 1$ 216,047.72 1$ - 201,739.191 {$ 20581794 |
1(16) Greendale =~ [ $ .21,155.32 18 23,4927 $ - 22,398.37 $ 23,366.12
(20) West Milwaukee | $ : (58,720.77) 1'$ . (58,720.77)| '$ . (58,720.77)} $ - (568,720.77)
“1(24) Oak Creek - $ (21,977.01) $ (18,337.23) $ - (13,445.06)]. 1% - (6,987.06)
(34) Wauwatosa . | $  341,369.17 -1$ . 318,774.23 19  297,564.97: 18 30348247
(36) West Allis .- - |'$ -378,257.08 "|'$  349,156:38 1 $  325,969.76 |$ 326,685.26
(40) St. Francis - - | $ 30,981.82 1'$  28,533.31 $  26,391.31 1% 26,412.08
(06) Brown Deer. ' | §. 226,699.33 § - 232,179.25 $ 232,179.25 | $ 232,179.25
_ (08) North Shore $ 10,955.60 1% 14,949.96 '$ " 16,581.83" |$  22,001.33
|(83) Cudahy $ 65,224.80 1§ . 60,355.42 $  56,427.42 $ 57,508.92
|(89) Shorewood $ (3,147.11) 1-$ . (2,365.25) - |$ - 105.80 1% 4,378.80|
, “1(83) Whitefish Bay $ (67,750.70) $ (52,570.72){ $ (43,320.82) $ (33,627.57)|
- (96) Hales Corners $ - 67,341.80 $  58,386.14 $ 5551275 $ 55803.001
"IMCFLS Subsidy 0] 1§ 94,156.69 $ 229,294.36 $ 437,671.61
" lincluded in above totals ] . , v o . N _
Based on Circ. Stats. 10/01/99-09/30/00




{1 - MCFLSMEMBER AGREEMENT

Thls agreement is by and between the Mllwaukee County Federated Lrbrary System, a pubhc

4 hbrary system orgamzed in accordance w1th Chapter 43 of the Wlsconsm Statutes, herem call

5 “Syste and the MILWAUKEE Pubhc Lrbrary a hbrary orgamzed under Wlsconsm Statutes
6 - (43 52) and (43.54), herem called “Member ” Both partles to thls agreement recogmze that each

7 arty is subject to ﬁscal constramts that wﬂl aﬁ'ect the level of servrce that each rs able to

8 - provrde. ‘

10 ‘_ L SYSTEM REQU[REMENTS As requlred by (43 24(2)) Wtsconsm Statutes, “For a
11 pubhc hbrary system to quahfy for and mamtaln ltS ehgxbxllty for state a1d under thls sectlon it
12 'shall ensure that all of the followmg are provrded " | | |

3L STATUTORY REQUIREMENTS (43 24(2))

a ’ Same Servrce & Interagency Loans '
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21 In fulﬁllmg th1s obhgatlon the System shall prov1de cuculatxon tabulatlon, revenue/expendrture

- 22 calculatlon, and payment passthrough of assoctated monies on behalf of member llbranes for

._23 nonresident borrowing, as provided under the terms of Attachment RB.
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program(s) on a variety of topics relevant to modern library practices as selected by the member

b.  Backup Reference.

In fulfilling this obligation, the System shall provide, either directly or via sub-contract,

libraries. In addition, the System staff shall provide in-service training to member libraries - -

without charge in the areas identified in Attachment IST In-service Training.

e Delivery Service.

In fulfilling this obligation, the System shall provide physical delivery of library materials via
pickup _fmd delivery five days per week exclusivé of New Year’s Evé, New _Year’s Day,
Memorial Day, Independence Day, Labor Day, Tilanksgiving, Christmas Eve and Christmas Day
or a day when all libraries are closed. The System shall prov'ide pickup of outgoing materials on
Martin _Lutﬁer King Day, the f‘riday after Thaﬁksgiving' and Good Friday. 'fhe materials from

the pickups on Martin Luther King Day, the Friday after Thanksgiving and Good Friday shall be

s . L —
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£ Agreements with Adjacent Systems.

* public library in an adjacent public library system. . -

stored by the MCFLS dehvery vendor in a secure locatlon untll the next day (Monday-Fnday)

that the MCFLS Sortmg Room is open If the calendar placement of holldays results in the
- MCFLS Sortmg Room bemg closed for four consecutlve days MCFLS wrll provrde a plckup on

one of the non-hohday days 1f at least ﬁve member llbranes served by the MCFLS dehvery

vendor are open

g ‘Consultant Service. . -

w4




1 In cooperatioﬁ with Members and relevant TAC Committees, the System shall write and
2 administer grants in which a majority of Members (not libfary buildings) participate and which
3  are recommended by the TAC and approved by the MCFLS Board.

4 In addition, the System staff shall provide individual consultation to member libraries

5  upon request as identified in Attachment CS Consultant Services.

6 h Special Needs.
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c. Audit. _

AR
VA

s

In fulfilling this

to conduct an annual fiscal audit and furnish copies of the report to the Member library boards as
Well as other pertinent jurisdiction_sAon a timely basis and as may be required by state law and

regulations.

d.  System Administrator.

e. Court-ordered or _Subpoenaed Data.

Because of the croés-jt_lrisdict'iona'l nature of library use in Milwaukee County and because of the
proprietary role that MCFLS. hﬁs traditionally played in the retentioﬁ'and custody (;f borrower
records and cofnmitniént to database infegi'ity, the System shall be tﬁe sole point of contact for
any court-ordered or subpoenaed compilation and/p_r surrender of user information or borrowing

data. Such single point of contact shall ensure consistency in the collection, pi'eparation, and’
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1  In providing for the interagency and interlibrary loan of library resources, Members will observe

2  those policies concemihg forms of material loan of the owning library. The Member further

3 agrees to provide for direct patron access to a fully interactive version of CountyCat that allows

4  patron initiated holds as a condition of receiving compensation for non-resident borrowing. -

5  Reimbursement to Member libraries for nonresident borrowing is provided under the terms of

6 Attachment RB. ,
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In ﬁxlﬁlhng this obligation, the System shall provrde a procedure mcludmg rermbursement that .
will allow the residents of any Milwaukee County non-member community that do not operate a
public hbrary to use the llbrary collections and services of Members. -
In fulﬁllmg this obhgatlon, based on procedural terms provided by the System, and
service reimbursement payment provided by the System and agreed to by the Member (as’
speclfied in Attachment RB), the Member: shall provrde the same library service to the residents

of Mllwaukee County non-member commumtles that do not operate a pubhc library that sign an

agreement for library services with the System Board.

2. Member Service to Milwaukee Ccungg Non-Member Communities That Do Op_erate a

Public Library: Neither System nor Member shall enter into agreements with Milwaukee County

Non Member Communities that do operate a public library, which permit the extension of

System services, without the approval of the Member Board and System Board. The Member

may-i‘ssue individual borrower cards, granting said borrowers use of only the Member library’s

resources and services.

3. Member Services to Adjacent Systems. Neither party, System Board nor Member Board,

will enter into any contracts with adjacent systems which obligates the other party to provide
services, wrthout the prior approval of the other party. |

4, Member Services to Non-Ad]acent Systems." At its discretion, the System Board may

enter into agreements with non-adjacent systems. However, if said agreement obligates the
Member to provide services, the System assumes the financial obligation to compensate the

Member for those services, at a rate that is mutually agreed upon prior to the initiation of service'

10
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6. C. Dlsclalmer Statutory cxtatlons made herem are for reference purposes. In the event that
7 any provxsron of thls agreement conﬂlcts w1th any provxsron of law as it now exxsts or is

8 hereaﬁer amended such pr0yisi_0n of law,shall 'be controlling.

10 D o Terrn- of Ag;:eement.. The term of this Agreement shall be four years commencingf on
11 January 1 2001 and endmg on December 3L 2004 Prior to the end of the term, the Agreement

‘12 may be modxﬁed at any tlme but only by the written agreement of both partles

s

13 S Elther party to thls Agreement may at any tlme request amendment of the Agreement

aren

e E based upon a substantxal change in c1rcumstances. In the event of such a request the other party ?

15 wﬂl in good falth consrder the requested amendment

21'6 o - The System and the Member formally acknowledge that the provxsrons mcluded in thxs

17

-18_

19 - entered mto and adhered to on 'a voluntary basns
20 . No reimbursement will be provided ’fo_’r’ materials borrowed from member libraries that do

21 not agree and adhere to the voluntary (noni-statutory) terms contained in this Agreement. :

. .

22

23




IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as of the day and year written below:

IN THE PRESENCE OF:

"IN THE PRESENCE OF:

IN THE PRESENCE OF:

"Approved as to form, content,
and execution this day
of : , 2001.

Assistant City Attormey

MILWAUKEE PUBLIC LIBRARY

. Christopher Goldsmith, President

Date

Bﬁ/ﬂé«u 77@’%7%/

Kathleen M. Huston, Secretary

Date_Jf- 25 - 9/

CITY OF MILWAUKEE
By : '
John O. Norquist, Mayor
' Date | |
By '
Ronald D Leonhardt, City Clerk
Date
COUNTERSIGNED ‘
. By : ’
W. Martin Morics, Comptroller
Date
 MILWAUKEE COUNTY FEDERATED
LIBRARY SYSTEM
: . - r
By ! A

Richard Maslowski, President
Date O/- RS -0/

Doris J. Nix, Secretary
Date  0l- 25— 0/
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ATTACHMENT GT

Glosm of Terrns _ |

Clrculatlon . The act of lerldmg or renewmg an 1tem from the llbrary s colleetlorr for.use outsnde
the library. Includes all items from all library units administered by the hbrary board,
_Interl_lbrary_ and interagency loan items received by the hbrary and cll‘cula_tted by. the llbrary '
should Abe reported as 5 circulation. Irrterlibrary loan items sent to ether libraries olu_tside -

leaukee County should not be counted as circulation.

Interagencg Loan — An item of library materlal prowded by a MCFLS member library to another :

_MCFLS member hbrary For the purposes of circulation statistics and reciprocal borrowmg o

payment, tlns transactxorr is tallied only_when the borrower is actually s_canned._

Interllbm Loan - An item of hbrary material prowded by a MCFLS member llbrary to anon-

'MCFLS member hbrary

Net Lending — The differential in the exch’a‘hge of 'materials that re“_sultS'Whefh a memb_'e'r public

library, operated by one or mo're*-comniuﬁities, circulates more items to the residents of another

cdmmuini_ty,’ that operates a member public library, than its own residents borrow from tbat A

 member public llbrary

Non-Residents — Persons served by a library but who reside outside of that library’s

municipality. :

15




Resource Library — The member library, of which the governing body has agreed to meet all

requirements as stipulated in Wisconsin State Statutes (43.16), and with which MCFLS has

negotiated and executed a contract agreeing to reimbursement for services as noted in

(#3240).

16
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- ATTACHMENT CS

- Consultant Services .

Attachment CS wﬂl be open to rev1s10n, during the llfe of thls Agreement based upon

recommendatlon by the Techmcal Adv:sory Committee, approval by the member hbrary boards

-and the System board.

[Commxttee notes: MCFLS staﬁ' members prov:de Consultant Servnces MCFLS staff would

- come out to an md1v1dual hbrary to dlscuss the pro_]ect or dlscusslon may take place by '

telephone, em_axl; m-p_erson at the MCFLS ot’ﬁce.] ,

BIE

- Technology . “

Networking

Firewalls .

Recommended Equnpment PCs and penpherals

Wmng

Remote user authentication

~ NT (network technology)

Domain Administration

etc. -

Long-Range P_lanni.ng'. o

Grant Writing

‘Recommendations concerning member needs for unique loan rules, Itypes, Material Types,

17
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Special Needs
Book Talks

Employee Issues, from the administrative and legal perspective
- Bargaining Unit — contract negotiations

- Writing job descriptions

- Administrative Process

Boards
Agendas
Bylaws

Document Archiving

Federated System

‘History

* Issues

Statute

18
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ATTACHMENT IST

In-Servrce Trammg

: Attachment IST will be open to revrsxon, dunng the hfe of this Agreement, based upon

recommendatrons by the Techmcal Adwsory Commrttee approved by the member hbrary boards N

and System board

. [Commrttee notes: In-servrce training is provrded by the MCFLS staff, at the MCFLS ofﬁce or .

at some other location where a group of mdlvrduals from member hbranes could receive trammg :

' atone 'tune.]

- Trustee,~staﬂ' orientation -

- lerary law upda.te

- lNNOPAC/Mlllenmum soﬁware modules _

v - 3ma1_l

19
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ATTACHMENT RB.

Reciprocal Borrowing

1. Non-residents Member Library Borrowing, Reimbursement: In each instance the calculation

of “net” status is to be based upon the amount of nonresident circulations, including interagency

‘loans, experienced in each library, less the circulations which the residents of that community

have registered in the libraries of all other member libraries. For the purpose of this agreement,

all formula calculations pertaining to material transactions shall be based upon material

ownership.

For the purpose of this agreement, all formula calculations pertaining to material transactions
shall be based on material ownership. Each member library voluntarily agrees to provide
reimbursement at the per unit circulation rate for materials its residents borrow from other

member libraries that égree to provide reciprocal reimbursement according to the terms below.

a. Reciprocal Borrowing Fiscal Year: The annual reimbursement shall be based upon

circulation figures for the period of October 1, through September 30, anrd’paid the

following year according to Section 3 — Payment Schedule, below.

b. Per Unit Circulation Rate Worksheet: For the purpose of calculating the actual cost of
service rendered to citizens of a non-member community, each member library shall
calculate its per-cifculation rate. The per unit circulation rate is derived based upoh the

total expenditures by the member library for personnel and fringe benefits (exclusive of -

20

-
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_' -_mamtenance personnel) llbrary matenals (books AV and penodlcals) supplres and
: : crrculatlon related postage dmded by the total c1rculatron of the member llbrary In the
‘. -_ '_tabulatron of the per’ unit cu‘culatlon rate, the personnel and frmge beneﬁts as well as
_ llbrary matenals expendltures assocrated wrth the reference services of the Resource .
| : Lrbrary whlch is the Mrlwaukee Pubhc Lrbrary s Central lerary, shall be excluded ‘No-
- _other expendrtures shall be mcluded All expendltures shall be based upon the prevrous

_-calendar year penod Per umt crrculatron rate shall be calculated annually

c Reciprocal B"o_r'rowing Reimbursement:

10 "=M

o Serv1ce penod October 1, 2000 September 30, 2001 (Pard in 2002)

,. o All non-resrdent transactlons shall be rermbursed i. e transactlons shall not be netted.

.Interhbrary Serv1ce (ILS) and “wrldcard transactlons shall be dlsallowed West
‘. 'Milwaukee transactrons shall be rermbursed under umque terms specrﬁed in Sectron

: 2 below

. Member Lrbranes Each member lrbrary shall recelve relmbursement for each

' transactlon, mvolvmg the loan of matenals owned by its lrbrary to non-resrdents at

_ rthe rate of $1. 75 per transactron orits actual per crrculatron rate whrchever is lower
Each member llbrary shall provrde payment for each transactlon myolvrngthe |

"borrowmg by lts resrdents of matenals owned by another member hbrary at the rate
of-$l.75 or the actual rate of the lendmg library, whrche_ver is lower.

YearTwo le

'3 Serv1ce perlod October 1, 2001 - September 30, 2002 (Pald n 2003)

21
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e All non-resident transactions shall be netted. The net borrowing member libraries

shall make reimbursement to the net lending member libraries. Said reimbursement

. shall be exclusive of Interlibrary Service (ILS), “wildcard” and West Milwaukee

transactions. The calculation of dollars owed by each net borrowing member library
will be achieved based on actual net nonresident circulations, including interagency
loans, e@eﬁenced in each vié-é—iris each other member library. West _Milwaukee |
transactions shall be reimbursed under unique terms speéiﬁed in Sectioﬁ 2, below.
ﬁet Lending Libraries. Each ’nllember library with a positive imbalénce in rion—
resident borrowing with another member library shall be reimbursed by that member

library and the System for each net positive transaction at the rate of $1.625 or its

actual per circulation rate, whichever is lower.

e Net Borrowing Libraries. Each member library with a negative imbalance in non-

resident borrowing with another member library shall provide compensation to that |
member library for each net negative transaction at the rate of $1.50 or the actual per
circulation rate of the lending library, whicheVer is lower. |

The Sy‘ stem. To réconcile the differential, the System shall pay to the net lending
libraries 12.5 cents for each net negative tfan_saction, or the diﬂ’erence between the net

lending library’s actual rate and $1.50, whichever is lower.

Year Three:

‘Service period October 1, 2002 — September 30, 2003 (Paid in 2004).

All non-resident transactions shall be netted. The net borrowing member libraries
shall make reimbursement to the net lending member libraries. Said reimbursement

shall be exclusive of Interlibrary Service (ILS), “wildcard” and West Milwaukee
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, transactlons The calculatron of dollars owed by each net borrowmg member lrbrary
wdl be achleved based on actual net nonresrdent crrculatrons mcludmg mteragency
-loans expenenced in each vrs-a-vrs each other member hbrary West Milwaukee

transactlons shall be relmbursed under umque terms specrﬁed in Sectron 2 below |

V_Net Lendmg lerane Each member hbrary w1th a posmve 1mbalance m non-

V 'resldent borrowmg w1th another member hbrary-shall be rermbursed by that member

hbrary and the System for each net posmve transactlon at the rate of $1 50 or xts

i actual per clrculatron rate whrchever lS lower

Net Borrowmg Lrbrane Each member llbrary w1th a negatlve lmbalance in non-

‘ resrdent borrowrng wrth another member lrbrary shall provrde compensatlon to that

. : member hbrary for each net negatrve transactron at the rate of $1 25 or the actual per

' crrculatlon rate of the lendmg hbrary whrchever is lower

: The System To reconcrle the dlfferentlal the System shall pay to the net lendrng '

: hbrarres 25 cents for each net negatlve transactron, or the dlﬁ'erence between the net

" ~shall make rermbursement to the net lendmg member hbrarres Sa1d relmbursement L

lendmg hbrary s actual rate and $l 25 whlchever is lower o

YearFour

Serv1ce penod October 1 2003 September 30, 2004 (Pald in 2005)

All non-resrdent transactrons shall be-netted The -net borrowmg member hbraries -

o shall be exclusrve of Interhbrary Servrce (ILS) “wrldcard” and West Mrlwaukee

_ ,transactrons The calculatlon of dollars owed by each net borrowmg mernber hbrary E

: wxll be achleved based on actual net nonresrdent c1rcu1atlons mcludmg mteraoency

23




10 -

11
12
13
14
15
16
17
18
19
20
21
22

23

loans, experienced in each vis-a-vis each other member library. West Milwaukee
transactions shall be reimbursed under unique terms specified in Section 2, below.

e Net Lending Libraries. Each member library with a positive imbalance in non-

resident borrowing with another member libraries shall be reimbursed by that

-.member library and ,theA.S.yst‘em,for.cachne,t.,.p.ositivehttansaction,at,the_rate,,,of,,$,l.50 :

or its actual per circulation rate, whichever is lower.

e Net Borrowing Libraries. Each member library with a negative imbalance in non-

resident borrowing with another member library shall provide compensation to that

member library for each net negative transaction at the rate of $1.00 or the actual per

circulation rate of the lending library, whichever is lower.

o The System. To reconcile the differential, the System shall pay to the net lending

libraries 50 cents for each nét negative transaction, or the difference between the net

lending library’s actual rate and $1.00, whichever is lower.

2. Non-Member Community That Does Not Operate a Public Library (West Milwaukee) —
Borrowing. - Each circulation transaction attributable to residents of a non-member community
thﬁt does not operate a public library (West Milwaukee) shall be calculated as a net negative
trahsaétion. Reimbursement for these transactions shall be made to the Systefn by the non;

member community that does not operate a public library (West Miiwaukee) under terms

specified in a separate agreement between that community and the System. Said reimbursement

at actual cost per transaction (as defined in Section 1 — Item b. Per Unit Circulation Rate

Worksheet, above) shall be paid by the System to the relevant lending member libraries based

uponAthe timeline noted in Section 3 -- Payment Schedule, below.

24




. \)./

_ \)1 3. Pa yment Schedule To facrhtate local budgetmg, on or before July 10, the System shall .

- provrde to each member lrbrary a statement of “project ? revenues or expendltures related to |

N

3 recrprocal borrowing. Thls statement shall be based upon actual data for the ﬁrst three-quarters .
4 | of the :eclprocal borrowmg ﬁscal year, and actual data from the prevrous reclprocal borrowmg
5 ﬁscal year for the last quarter Reclprocal Borrowmg mvonces w111 be submltted by the System
.6 1o each member hbrary expenencrbg a negatlve net imbalance in non res1dent borrowmg no
-7 ». -. later than November 15 for payment to the System (for pass through to those member hbranes g '

.8 expenencmg a posrtrve “net” 1mba1ance in non-resxdent borrowmg) no later than I anuary 31..

9 '.Payment to net lenders shall be made by MCFLS no later than February 28

25




10

11

12
13
14

15

16

17
18
19
20
21
22

23

'ATTACHMENT SFP

Supplies, Forms and Poétage Charges

Attachment SFP will be open to revision, during the life of this Agfeément, based upon

_ recommendation by the Technical Advisory Commi-ttee,_, approval by the member library boards

and the System board. Inno caSe will these changes exceed the vendor supplier invoice value of 7

the items rendered to the member library by the System.

Member libraries shall have the option of héving the forms identified in Attachment SFP of this
agreement printed locally using the System approved format. Upon Member request, the System
agrees to provide a clean copy of any FL-form. The Member, in turn, agrees to make no -

alteration to the form or instruct a print vendor to make such alteration, including the insertion of g

its local library logo.

In the event that the Member desires to cease purchasing any form/s (other than FL-21 -
Borrower Cards) from MC.FLS‘, it shall provide a rﬁirﬁmum bf three months Written advance
notice. In the event that the Member desires to cease purchasing FL-21 — Borrbwér Cards |
(which include a‘ library-speciﬁc barcode aﬂd are unusable by any other library) from MCFLS,

the Member shall provide either six months written advance notice, or reimbursement to MCFLS

for 50% of the cost of the remaining unusable stock, whichever the Member prefers.

In addition, MCFLS shall make all forms (except those containing barcodes) available in the

MCFLS online Administrative Manual.
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' FL-28-2

FL-13-1

L Postage and the followmg forms. used by member hbranes to support general functrons

No Nu'rrlbér N

FL-11

FL-11-1

FL21

FL-12 =

- 'FL-22

"FL-35 -

f‘;L-37

FL4T

FL48
FL-62
FL-62-1
FLO63

No Number

‘No Number

shall be rermbursable to MCFLS by the member lrbrarles All charges w111 be brlled quarterly on .

-~ an actual use basrs

Circulation Notice Forms, .g., overdue, hold notification, statement of charges,

etc. -

-Borrower apblicariqn
| Spanish applieati’ot‘l |
‘Library Card -

 DateDue Slip

BuSiries’s .Applieation

- OrganiZation Application |

Busmess Library Card .

'Lrbrary Card Notrﬁcatron/Address Venﬁcatlon

]

| “We are Sorry
Fee Card Apphcatlon '
| Fee Card

" Instruction to Parents

Instruction to Parents (Spaniish) .

Organization Card

-Book & Spirle Labels

Laser Barcodes

27
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No Number  All Circulation Related Postage and TNS Charges
No Number Innovative purchase orders

No Number . Cash Bags and Cards

2. The following non-computer supplies and forms used by member libraries to support

system-related functions shall be provided by MCFLS to member libraries at no cost. -

FL-2 Supply Order Forms
FL-S ' Your MCEFLS List of Libraries
FL-9 Book Delivery Identiﬁcétibn Card
FL-14 * Temporary Receipts
FL-15 ‘Materials Location Form
FL-18 Referencé 'fally Sheet
FL-23 Hot Picks Slip
FL-24 Suburban Interlibrary Loan Request Form
FL-27 Hold Item Slip
FL-28 - Damaged Materials Card
FL-34 : Charge Recordiﬁg Form
FL-44 _ Chénge of Address Form
' FL;SI - Barcode Order Form
FL-80 " Community Ir_\formai:ion Proﬁlé
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- SPECIAL ATTACHMENT
o Comml_t_ ' erServices-._

| | Basic-:S'ervic:es and Equipment

L RECITALS T

) _;WHEREAS the computer and telecommumcatlons services are operated and mamtamed ‘

under the stewardshrp of MCFLS for the use and beneﬁt of i 1ts MEMBER LIBRARIES and

WHEREAS the MEMBER LIBRARIES contn'bute ﬁ.mds toward relevant MCFLS

7 computer and telecommumcatlons serwces and depend on those services for essentlal staffand end v

” 'user ﬁmcttonaltty,

o WHEREAS MCFLS and the MEMBERLIBRARIES are partners in automatton and as . »

such, have a shared responsrbthty to maxmuze the effecttveness and mtegnty of the computer and

g telecommumcattons serv1ces and

WHEREAS MCFLS and the MEMBER LIBRARIES should, at all tlmes, consrder the

tmpact of mdrvxdual technology mmatxves on 1ts/the1r pattners and -

WHEREAS nelther MCFLS nor the MEMBER LIBRARIES shall mtenttonally tmplement .'

or mtentlonally allow to be 1mplemented any act whlch compromlses the secunty and mtegnty of -

‘ the computer and telecommumcatlons services,

NOW THEREFORE m cons1deratlon of the mutual covenants herem, IT IS AGREED :

THAT; In the provision of all-:ser_v-lces supplt_ed by MCFLS-, aunder the terms of th1s _Att_achment, .

ultimate priority will be given,to M_CFLS-Members_. e

L SERVICES MCFLS shall prov1de the following levels of computer/automatton services:

’ 'Bas1c MCFLS Supplted Opttonal Add—On Hardware or Soﬁware and MCFLS Brokered The

29
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distinguishing features of each level is the original funding source and the on-going maintenance

cost allocation.
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A Basic: Items in this category are products or services related to the basic

functions of the library automation system that ére available to all members and uséd by
most, if ndt all, members. Most products were purchased with funds from the initial county
provided capital Budget. Ongoing costs are prorated back to all members based on the
percéntage of overall MCFLS-Wide circulation attributable to the residents of each member
community. During the term of this Agreemenf, new items or items from othér service
cat_egoﬁés may be moved intb the Basic category only by agreement of MCFLS and of all
meiflbers. A list of products included in Basic Service is in Exhibit Three — Basic Services.
B. MCEFLS Suppﬁ lied: Items in this category are products or services related to
functions or services which generally are not part of the library automation system and that

are available to all members. Most were purchased with funds from the initial county

provided capital budget, MCFLS grants or MCFLS operating budget. Ongoing support

costs are paid enﬁrely by MCFLS. (Exémples include e-mail, Internet access, and web-
browsér). |

C. Optional: Items in this category are products or services related to

additional functions of the library automaﬁon system that are available to all

members. Most were purchased with funds from the initial county provided cﬁpital budget,
MCFLS grants or MCFLS operating budget. Ongoing support costs are prorated back to the

members who use the product or service based on a formula negotiated for each service

product. (An example is the telephone notification system.).
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D. Add—On Hardware or Software: Ttems in this category are produ’cts or services

| .related to additional functlons of the hbrary automatton system that are available onlytoand

used by one or more. specrﬁc member Imtral purchase costs and ongomg support costs are

prorated equally among the members that use the products. See Exhibit Exght Shared
g Costs (Examples rnclude Self-Check and Accountmg Interface.) -
E. MCFLS Brokered Items in thrs category are products or services related to: added

. ﬁmctrons or servrces not generally related to the library automatlon system that are avallable .

to the members who, voluntanly partrcxpate m the group purchase arrangement MCFLS

i . wrll act as an agent for group purchase agreements for computer-related products or
enhancements when requested by members Imtlal costs and ongomg support costs are

: _prorated among the members based ona formula negotrated for each product or servrce (An

e ‘example is ]NNVrew)
F New Servrces In addltlon to the afore crted levels of computer/automatlon

31

servrces, MCFLS m consultatron w1th the members, may also provrde new servrces and

programs that the members may deﬁne as partrcularly needed to satxsfy therr commumtles
: and whrch cannot be as prac_tr_cab_ly satisfied by the membe_rs mdrvrdually. Unless: Stat_e - |
- regulations or' provlslons of the Wrsconsm Statutesrequtre these new servrces and'prograrns,

' tllese programs are voluntary. | All new servic_es will meet one of the above categories or

cOmputer/automation services. Members that participate in “New Services” will enterintoa

: mutually agreeable contract for such Servrces Any member that subsequently agrees to

partrcrpate in “New Semce must enter 1nto the same agreement on the same terms Ifa

shared cost formula will be part of the agreement it wrll mclude rermbursement for ongmal

participants according to Exhibit Exght - Shared Costs. ..
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G.  Additional Provisions.

1. Telephone Renewal Software. In January 2001, MCFLS shall purchase the

Innovative Interfaces Telephone Renewal Software. For the term of this Agreement all
ongoing maintenance charges associated with that product shell accrue to MCFLS =

2. Signature Digitization Software. If during the life of this Agreement,
Innovative Interfaces makes Digitized Signature Software available, MCFLS and the same
member negotiation team that development this Attachment, will negotiate issues
surrounding the purchase, funding and implementation of same.

3.  LSTA Grant Meeting. Every March, during the life of this Agreement,
MCEFLS agrees to convene a meeting of the members to solicit.ideas for the use of the

subsequent year’s LSTA Technology block grant funds.

0. EQUIPMENT AND SERVICES MAINTENANCE AND SUPPORT MCEFLS shall

prov1de insurance coverage on all computer system equipment housed at the central site. The

System will be responsible to maintain and support the following central site equipment and

services, at no cost to the member:

32

A.  Equipment: All equipment in the System s Computer Room and offices, 1ncludmg
1. . Servers: The Central Server delivers the primary functional CountyCat
software application. A vanety of smaller servers deliver a number of other
‘applications including, email, Internet, etc.
2. PIX Firewall: .Protects the resources of MCFLS private network from users

from the Internet and other networks.
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B A

3.

: .l.v |

| CSU/DSU: 'Conver_ts dxgrtal data ﬁfame from the communications technology
used ona member local area network (LAN) mto ﬁ'ames appropnate to

~ . MCFLS wrde area network (WAN) and vice versa

Routers Deterxmnes the next network pornt to whxch a packet should be

Aforwarded toward its desttnatron. ) _

i Hubs Provrdes a place of convergence where data amves from one or more -

~d1recttons and is fo:-_warded out m‘one or more _other dtrectrons

Terminal-Seryers:’ Prdvidesftermi‘nal_sg (dumb terrmnals,PCs, printers, and -

. ‘other devrces) thh a common connectlonpomt toa local or '.wide area

| ‘Ter‘minal-Console‘s: P;royides;remoteadm,inistration»tothe‘gentral Seryer._ --
» Modem 1Pools: A group of modems provxde dtal-rn access to CountyCat. _ -V
N NTServrces | | » |

_ DHCP Provrded by MCFLS NT Prrmary Domam Controller - asswns '

dynamrc P addresses for all member workstatrons connected to the System

- Wrde Area Network o N N
| DNS and WINS Provrded by MCFLS NT anary Domam Controller -
: provrdes Domam name resolutron and Vlflndows name resolutlon to member
| workstatrons connected to the System Wlde Area Network |
o | NT Authentlcatlon Provrded by MCFLS NT anary Domam Controller—'
3 f authentlcate logln to all MCLFS Network semces and shared resources
_ from any memlzer workstatlons connected tothe System Wide Area

- Network. _
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Internet Information Service: Provided by MCFLS NT Web Server — Host

- MCFLS and, upon request, any member web sites.
Exchange Service: Provided by MCFLS NT Mail Server — provide email

usage to all member users connected to the Sysfem Wide Area Network.

Remote Site Network Equipment (MCFLS Tags): MCFLS shall maintain and

support, at no cost to the mem'ber,' all network equipment at the participating library

site, including: DSU/CSU, Routers, Hubs a_nd Terminal Servers, as inventoried in

Exhibit Nine — Equipment List.

1

Remote Site Cdmguﬁng Eguigmeﬁt (MCFLS Tags)

Maintenance and Supnort Services_ - Timeline;: MCFLS shall méintain and

supPort all computing equipment, defined as:

Computer Systems: Local Sérvers, Workstations, Monitors and Keyboards.
Scanning Devices: Decodérs, Scanners, and Wands.
Printers: Re¢eipt, Dot-matrix, DeskJet and Laser Printers.

Terminals: Wyse and Dorio

and inventoried in EXHIBIT NINE - EQUIPMENT LIST, as noted below:

a. In calendar year 2001, MCFLS shall maintain and support said

equipment, under the terms included in Sections ITI(D)(2)(a-f) below, with

“time and materials” provided on a free of charge bésis.

b. From January 1, 2002 through December 30, 2002, MCFLS shall
maintain and support said equipment, under the terms included in Sections
M(D)(2)(a-f), below, with the following condition: the cost of any

replacement “materials” for computing equipment, deemed by MCFLS to be

"
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non—repalrable shall be shared equally (on a 50/50 basrs) by MCFLS and

the member Mamtenance “trm s_h_all_ contmue to _be_provrded ona ﬁfeeof

| charge basrs

c. Eﬂ'ectlve December 31 2002 the member shall assume ownershrp

responsxbrhty for all saxd equlpment Thereaﬂer any maintenance and

| support services requested by the member shall be prowded by MCFLS on a- o
- ﬁrll “tlme and matenals cost recovery basrs 7
B | d Broker Group Purchase Eﬁ’ectrve December 31, 2002 MCFLS
- shall annually poll each member to determme 1ts eqmpment replacement
7 .needs for the subsequent year and provrde consultatlon assrstance relatlve to |
-. the 1dent1ﬁcatlon of compatlble and appropnate equlpment and broker group
: purchases in the acqulsmon of same Members may elect not to partlcrpate
in sard group purchases | |

' _e; Troubleshootmg Trammg Effectlve December 31 2002 MCFLS

: staff w111 provrde troubleshootmg trammg relatlve to computmg systems and )

A penpheral devrces In addltron MCFLS staff wrll commrt to researchmg the -

maxlcetplace and developmg and mamtammg awareness of new equrpment

optrons and developmg technologles

, VMamtenance and Support Servrces Condrtron
'v -a. MCFLS Obllgatlon. MCFLS wrll respond to problems with -

a equrpment and/or sofcware ina tlmely manner. MCFLS shall maintain and
' support all computmg equipment, as vaentoned in Exhlbrt Nme -

Equipment List, configured to a standard. MCFLS will maintain, in an
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éxisting state, or support all devices purchased with initial County provided
capital funds. Ifthe device cannot be supported, i.e., kept operational at the
same level, then MCFLS will swap out a non-functioning non-repairablé
device with like (or as nearly like as possible) new or a recbndifioned device.
The swapped out device will meet or exceed the minimum configuration of
the device it is replacing.

b. Configuration Standard: | For each PC model (networked or non-~

networked) purchased with initial County provided capital funds, and for

which MCFLS provided ‘maintenance and support’ is expected, a basic OS

and functional software configuration will be identified. | For some
components of the configuration; i.e., brbwser, telnet clients, etc., l'ibraries
may select from a list of supported products. For each device, said
configuration would be kept on file at MCFLS and ét each member library,
and serve as the swap-out standard for MCFLS ‘support’ services.
Additioqal sbftware applicatiOns and library unique ﬁles would be reloaded
and/or restored by the member library staff. MCFLS may offer assistance at
no cost or on a fee-for-service basis to reload the above files. MCFLS will
publish and make available to members its updated minimum hardware and
software standards in January Qf each year. If the standards aré revised

during the year, MCFLS will publish and make available to members its

‘updated minimum hardware and software standards. MCFLS will publish,

and make available to the members, the description and configuration of the

 PC’s, monitors, terminals and I/O devices, networking devices, and printers

C
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..and.acce_ssories being purchased Thlshst wﬂlbe updated and distributed as -
ﬁtttsrevrsed | ll v : _ o 7 | |
.. : : c. .A &ulpment Replacemen MCFLS wﬂl mamtam a supply of PC
E umts to be used as swap-outs for those devrces whlch are off warranty and
- -non-repalrable A member may add a component or may mstall soﬁware at
| :lts own expense The member wrll nottfy MCFLS that the component of
i soﬁware was mstalled The member and MCFLS w111 work together 5
| . 'cooperatlvely to “troubleshoot” problems The member is responsxble for
N : replacmg the component 1f lt 1s not functlonmg MCFLS wrll gwe the
‘member the component whenever MCFLS swaps or trades machmes if the

o 'replacement machme does not have at least that capaclty or functronahty

New Qurpmen If a new PC must be purchased asa swap-out,

' MCFLS wﬂl provrdea PC that meets current MCFLS rmmmum hardware -
standards requlred The member may request addmonal features be mcluded |

) | for whrch the member wﬂl pay

é;.' | Termmal Replacement Whenadumb termmal is non-repalrable the N

: member may opt for a cash payment of $400 toward the purchase of a PC

wh1ch meets or exceeds the then cutrent mmlmum MCFLS conﬁouratlon _

= standard The PC would be the property of the member and MCFLS would

be responsrble for all mamtenance and repalrs of the machme 1f the member

SO desnres

£ Documentatlon MCFLS wﬂl prowde baslc conﬁguratlon

documentatlon for computers and dumb termmals no later than July of each
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year. This will ihélude settings to connect to CountyCat, e-mail, Internet,
etc. MCFLS will provide documentation for terminal servers and routers on .
a case-by-case ‘need-to-know’ basis and with, as deemed neéessary, MCFLS
Vstaff involvement with the issue in Question. Under no circumstances Awould
MCFLS provide a router password. The member will provide
documentation c_oncemingl the library’s LAN on a case-by-case ‘need-to-
know’ 5asis and with, as deemed necessary, staff involvement with the issue
in question. Under no circum;tances would the member pfovide a password.

E. . UserLicense Allocations: MCFLS will sample use at least once a month and report

this quarterly to the members. Ifa utilization level of 740 active user licenses is not reached }
during the life of this Agreement, a summary of all reports will be given to the next Me_mber

Agreement negotiating team for its consideration. If at any time during the term of this

- Agreement, a utilization level of 740 active user licenses is reached, MCFLS will implement

a ﬁxed.appdrtionment of user licenses to each member, as noted in Exhibit Seven — User
Licenses. The purchase of user licenses, beyond the fixed apportionment will be the
'responsibility'of the member. Ongoing maintenance charges for the fixed apportionment

user licenses will be paid by the members under the “basic services” model detailed in

Section I - SERVICES, A — Basic of this Attachment. Ongoing maintenance charges for

user licenses purchased individually will be paid by the purchasing library under the

“optional” services model detailed in Sectioﬁ II - SERVICES, C — Optional of this

Attachment.

F. Wide Area Network: Prior to the installation of a new physical network connection,

to or from another network or computer not owned or controlled by the member, MCFLS




'blo,' _

11

13-
e
15

16

17
18

19

20
21

2

staﬁ' w111 coordmate wrth the member hbrary staﬂ' to ensure that the new extemal connectron

does not compromlse network mtegnty or performance Members w1th cmrently exxstlng

N physmal connectlons to extemal networks wnll provrde mformatlon to MCFLS staff on the

evaluatron points below, and.wﬂl ‘work wrth MCFLS staff to correct any*securrty or

performance problem's identified with those _ connectlons MCFLS evaluation of the

proposed new or exrstmg .conne'cti‘on will be based on,the -following. Informatlon, to be -

' supphed by the member

= 1._‘

Name of connectmg network and purpose of the connectton Techmcal

" A_contact for the external network

Descnptlon of the connectxon, including type o_f connectnon, end

~ equipment used, andr-nthoirk.,dia'g.ram,s of how the @m@cﬁén willbe .

integrated into the existing network.

Antlcipated traffc, protocols and volume.

-Descnptlon of the member resources that wxll be allowed access by users

- on the network *Pass through* trafﬁc and access to resources provrdcd |

by MCFLS or another member may not be enabled w:thout express
perrmssmn ﬁ'om MCFLS and any aﬁ’ected member o |

Descnptton of secunty and access hmltatlon measures (1 e, ﬁlten ng

o router or =ﬁr‘ewall) that wlll be _nnplemented to ensure that MCFLS -

| net'work and mt‘-"ll! - rs-will ne

N permissible access is granted.

Because networks can change over time; if a subsequent problem develops because

39
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of an external connection to the member’s network, staff in that library will work
cooperatively with MCFLS and any MCFLS designated technical consultants to diaghose
the problem and implement corrective action, up to and including temporary or permanent
disconnection of the external network. |

The physical connection means a “hardwire” link.

G. Planning and Scheduling Upgrades. Relative to hardware and software
upgrades, the scheduling of which are determined by MCFLS and which have a certain or

pdtential fiscal impact on the member, MCFLS will provide a minimum of 18 months

notice.

"H Insixrance'Coverage. Members shall provide insurance coverage in their

city/vil_lagé policy on all MCFLS controlled corﬁputér equipment at their respective

location(s). ‘ ' o | _—
IV. _TELECOMMUNICATIONS.

A Minimum Connection Bandwidth. Thé memper shall execute an individual |
agreement with a qualified telecommunications vendor for point-to-point data line éewice
and pay the full cost of that line. The minimum connection bandwidth between thé member
and MCFLS shall be TI. Upon request, MCFLS shall provide consultation and technical

assistance.

'B. Trouble Incident Technical Contact. For the purposes of data line trouble calls and

in acc‘,ordahce with TEACH Wisconsin policy, the member shall designate MCFLS as the
technical contact to its telecomniﬁnications_vendor. The member agrees to follow the

troubleshooting procedure, outlined by MCFLS in Administrative Manual Insert R-24,




10

13

',14.

15
16
17

19

21

22

'1_1,.

@

' TEACH T1 Trouble Incrdent Procedure Suburban leranes In all cases, MCFLS will, as .
called upon, work cooperatlvely w1th the member and the telecommumcatlons vendor to

‘ resolve drﬂicultles and/or conﬂrcts | |
i o C. | Bandwrdth Above Tl The member agrees to drrectly mvolve MCFLS in all plans .
a related to 1ts data transrmssron ﬁmctlonahty If, durmg the term of thrs Agreement, the ‘

member voluntanly elects to unplement bandwrdth beyond Tl or any form of evolvmg data

e dehvery technology (e 2- ATM, w1reless) that requlres MCFLS to add central srte hardware -

o or soﬁware and/or reconﬁgure exrstmg hardware or soﬁware, the member shall ﬁ;lly ﬁmd

_ __all such costs

v SEPARATE COMPUTER SYSTEM

At such tlme as the technology exrsts that Wlll allow a separate “stand alone computer System to 1 o
v ,provrd_e a lev_el_of ‘ open and equal” access conststent wrth MCFLS goals of user convemence and :
Au'nfe'ttered access, a member .desrrmg to unplement a separate computer system may. p'etntnon

:MCFLS Board in that regard The petltlon shall be granted based on the pos1t1ve consensus of the -

other members and the approval of MCFLS Board.

The MCFLS Board shall study issues surroundmg the placement of hbranes in each member s

mdxvrdual “locatlon served table” and in the smgle remote user “locatton served table ”o

. VI. NEGOTIATION PROCESS

Asa hlstoncal record, the process utrllzed in this negotlatlon of thns Attachment is. shown as Exhlblt
Ten—Negotlatron Process Document. . |
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~ EXHIBIT ONE

Automation Charges

Payment terms included in this Attachment shall be inclusive of this contract.
A. . Computer Costs. Members shall pay for the following costs associated with the computer
system: software maintenance. |

B. Calculation of Computer Costs: Members shall provide reimbursement to MCFLS for

. software maintenance to be calculated based upon the total number of circulation transactions

attributable to the member’s residents, regardless of the library in which said transactions occur, as a

percentage of the total number of circulation transactions of members.

C. Reimbursement Payment Schedule. Such reimbursements to MCFLS to be paid by the

members as follows: 100% of applicable costs. Notwithstanding the foregoing statement, under no

circumstances will costs begin to accrue to members prior to the actual date upon which the costs

begin to accrue to MCFLS

D. Annual Statement of Automation Costs: To facilitate local budgeting, on or before April i,
of each year MCFLS shall provide to each member a statement of all applicable costs for the
following year. |

¢ Basic Software Maintenance:

- - Invoiced in 2001 shall be calculated based upon each member’s calendar year 1999
“circulations attributable to a member’s residents, regardless of the library in which said
transactions occur, as a percentage of the total number of circulation transactions of

members” and applied to MCFLS calendar year 1999 actual costs.

- 42
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- Inyoiced in 2002 shall be'calculated based upon each member’s ‘calendar year 2000
: crrculatlons attn“butable toa member s resrdents, regardless of the hbrary in whnch said

' transactrons occur, as a percentage of the total number of clrculatron transactlons of

members” and applred to MCFLS calendar year 2000 actual costs

: Invorced in 2003 shall be. calculated based upon each member s calendar year 2001

| “cxrculatlons attnbutable to a member’s resrdents, regardless of the library in whrch sard

transactions occur, as a percentage of the total number of cnculauon trans_act_lons of -

'A ,members and applred to MCFLS calendar year 2001 actual costs
‘Invorced in 2004 shall be. calculated based upon each member s ca.lendar year 7002
e "‘crrculatrons attnbutable to a member s resrdents, regardless of the hbrary in whrch sard
: transactlons oceur, as a percentage of the total number of crrculatlon transactlons of

members” and: apphed to MCFLS calendar year 2 2002 actual costs..

- Telecommumcatlonsdatalme charges .

Invorced in 2001 2002, 2003 and 2004 shall be equal to the s1te—spec1ﬁc charces

.mvorced to MCFLSA for each.member f_o_r .each, of those years. |

OCLC charges - e

Invorced in 2001 shall be based on the “titles added” in 1999 by each member. as a

percentage of total t1tles added in 1999 by all members, and applred to MCFLS calendar |

: Vyear 1999 OCLC costs

Invoiced in 2002 shall be.based on the “titles added” in 2600 by each member asa

Vpercentage of total trtles added in 2000 by all members, and applled to MCFLS calendar

'year 2000 OCLC costs
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hardware and cabling charges, ongoing maintenance fees, and computer system “impact cost share.

- Invoiced in 2003 shall be based on the “titles Aadded” in 2001 by each member as a
percentage of total titles added in 2001 by all members, and applied to MCFLS calendat
year 2001 OCLC costs. |

- Invoiced in 2004 shall be based ort the “titles added” in 2002 by éach memb_et asa
pércex_xtage of total titles added in 2002 by all members, and applied to MCFLS calendar

year 2002 OCLC costs.

Such reimbursements to MCFLS are to be made, in the form of a cash payment, by July 1 of the

calendar year in which they are invoiced.

E. Impact Cost Share. MCFLS shall provide basic computer services and equipment. Said

basic services and equipment are defined in Section I and idetltiﬁed in Exhibit Three — Basic

: 'Serwces of this Attachment Additional equlpment and services, as currently owned outrx ight or as

requested by an md1v1dual member, may be provided, at the option of MCFLS. The actual cost of
said additional services to be reimbursable to MCFLS by the member, including all relevant labor,
software development charges, and ongoing mairtt_enance fees. The actual cost of said édditional
equipmertt shall be reimbursable to MCFLS by the member, includi_ng all relevant licensing fees,
Devices not requirihg a port or connection to the central site computer may be added at the

discretion of the member. The member will be responsible for all.costs associated with the
installatidn of this equipment, includiné maintenance and cabling. For the purposes of this
Attachment, computer system “impact cost share” shall be defined as: the number of
termin‘al_s/devices deteérmined to be “basic” asrdeﬁne'd in Section II ar_1d tdentiﬁed in Exhibit Three -
Basic Services df this Attachment system-wide, subtracted from the number of terminals/devices

determined to represent the maximum load relative to MCFLS-controlled central site hardware and

44 -
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- software release in place at the time of the addition of said equipment, divided equally into the cost, |

_' “as pro_]ected for the next system upgrade

F. Addmonal equlpment and semces as 1dent1ﬁed by MCFLS and made avarlable MCFLS- .

‘wide shall be ﬁ.mded accordmg to Sectlon II- SERVICES Sa1d addmonal services, as elected by

the member, shall be extended to the residents of other communit_ies_,:on the same bas_is a_s they_ are

" extended to residents of its own community.

AUTOMATION CHARGES REIMBURSABLE TO MCFLS

BY THE MEMBER

'MCFLS shall bill the member for the followmg charges dlrectly related to the c0mputer system. ..

Under no clrcumstances wrll costs begm to accrue toa member prior to the actual date upon whlch

the costs begm to accrue to MCFLS

L Sofcware Mamtenance as charged below:

100% L
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EXHIBIT TWO

Bibliographic Database Development and Maintenance.

Payment terms included in this Attachment shall be inclusive of this contract. Bibliographic

Database Development and Maintenance shall be defined as including all activities and functions

deemed to be essential to the creation and oversight of a clean and consistent MCFLS-wide

collection of'title level records.

L MCEFLS shall provide, at no charge te the member, directly or by contract with a single

source vendor, for the following activities and functions:

A~ The provision of accurate and'comolete MARC bibli_og:aphic records. : .W)
1. Full MARC cataloging will be provided for new titles |

in the following materials formats:

a. All adult, childreh, and young adult fiction and non-fiction hardcover
books except, optionally, board books.

b. All large print books.

c. Fiction and qon-ﬁction paperbacks.

d. Sound recordings excepf LPs and ephemeral CDs and easeettes;
€. All book and cassette kits. |

f All scores.

g Maps except those designated Pamphlet File (PF) material.

h.  Government documents except those designated PF

46
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-and except, 'optionally,‘ .local government documents. such as ‘minutes, annual
rpons, et g | e
. 'i._ ' Al soﬁware |
o i Video recordmgs except those desrgnated ephemeral

k.‘ Allsenals-

2. Asnew fonnat’s become available'and'xnernbers add

tlxern to their collections cataloging records will be created as requested by the

Member

) 3. '; MARC records wrll be constructed accordmg to natronal standards as
i 'outlmed in Anglo American Catalogmg Rules i (Rewsed) OCLC Format
o ¢ Gurdelmes and Blblrographlc Input Standards, and Lrbrary of Congress Rules

| : Interpretatlons

4, MARC records wﬂl be downloaded mto the local INNOPAC database from -

" the OCLC Onhne Umon Catalog by means of a blbhographlc mterface MCFLS

holdmgs wﬂl ﬁrst be set on the OCLC record pnor to downloadlng 1nto the local

]NNOPAC database

5. If an OCLC record is unavarlable for any member-held title that requrres a

full MARC record, ongmal catalogmg on OCLC wrll be provrded and the record
exported in to the local INNOPAC - -
6. MARC records added to the local INNOPAC w1ll mclude appropnate and

o hberal use : of access pomts

7 Matenal types Wthh are mutually agreed upon to receive brief catalogmg,

’ w111 not be ﬂagged for full MARC cataloglng
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8. Full MARC records will be provided for short bibliographic entries, which /
have been entered into MCFLS and flagged for full MARC cataloging by the

member.

Bibliographic Database Maintenance. On'going. maintenance will be provided to
records in MCFLS INNOPAC database including:

L | Merging of duplicate bibliographic.

2. Moving copies inapproﬁﬁately placed on a bibliographic record to an

appropriate bibliographic record.

3. Acting upon requests for additional access points and bibliographic

information; e.g., uniform titles, added author entries, added title or serials tracings,

added subject headings, contents notes, etc. _ vﬁw)

4, : 'Acting upon requests for corrections of errors or discrepancies ofa

bibliographic nature.

5. Generating periodic reports of bibliographic records with no item holdings

and evaluating the records for suppression or deletion.

6. - Performing delete transactions on both the SYSTEM INNOPAC and OCLC

in order to remove those items marked for deletion.

Authority Control Services. Establish and maintain the database of Library of

Congress controlled headings with related cross references for personal/corporate
names; uniform titles; subject headings (name, topical, and geographic); and series

headings.
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L '1. L Process dale the INNOPAC system reports of new headmgs and headmg_ :
. _conﬂlcts and take appropnate actron to eﬁ'ectrvely mamtaln the authonty control :
_ module of the System INNOPAC database

' : 2._ - “Asnew headmgs are added to the System INNOPAC database during the

catalogmg procedure, the lerary of Congress authonty ﬁles on OCLC will be .

B »Vsearched in order to locate an establrshed authorrty record and then download the

, authonty record into the System INNOPAC database '

: brblrographlc headmgs and the authority records, erther by global replace or

o 3.; Act upon requests for needed addmonal Cross reference , |
4 As headmgs change notlﬁcatrons are recewed ﬁ'om the lerary of Congress o
) Catalogmg Drstnbutlon Serwce oran authonty vendor, make appropnate changes to

o 1nd1v1dual record revrew

h Retros'pI ective Conversion Servi_ces. _ Systematically upgrade in full MARC records_ |

from the pool of those bibliographic records, which were imported into the dat_abase o

from the Aprior shelﬂist and flagged as brieﬁ incomplete records by I'.ibra'ry .

- Technologie_s, Inc. -

1

: Bibliog@ghrc Database Vendor Provide access to an onlme blbhographrc database S

_ .vendor for the contract penod Onhne transactron charges relatlve to brbhographlc

database development and mamtenance' to be calculated 'based on the total number '
of trtles added by a member as calculated annually by the System computer asa

percentage of the total number of sard trtles added System-wrde Notwrthstandmg
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the foregoing statement, under no circumstances will costs begin to accrue to a

member prior to the actual date upon which the costs begin to accrue to thé System. -

BIBLIOGRAPHIC DATABASE CHARGES REIMBURSABLE TO MCFLS

- BY THE MEMBER
MCFLS shall bill the members for the following charges directly related to OCLC transaction

charges and Marcive.

1. Online Bibliographic Database Vendor Services.

100%

50




EXH[BIT THREE

2 ' A_'B_as_lc_&ericss_

4 Items in thns category are products or serv1ces related to the basrc functlons of the hbrary
'5  automation system that are avallable to all members and used by most, if not all, members Most
6 | _ products were purchased w1th ﬁ.mds ﬁ'om the mmal county-prov:ded capital budget A llst of

7 -A 'products and assocrated monthly mamtenance costs, as mcluded in Basw Servrces category, are :

8 notedin the ALL column of thls Exhlblt. Ongomg costs are prorated back to members based on the

9 percentage of overall system crrculatlon attnbutable to the resrdents of each member s commumty
10 The products, for whrch MCFLS assumes ongomg mamtenance charges and the assocrated monthly .
; 1»1 . costs are noted in MCFLS column of thls Exhlblt. The products for whrch speclﬁc members

@

13 columnforeach_member. : : | N o N

assume ongoing mamtenance charges and the assoclated monthly costs are noted ina separate
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January 1, 2001

~ January 2001

January 2001

 January 2, 2001

March 2001

April 1, 2001
April 2001 -

Tuly 1, 2001
July 2001

July 2001

October 2001

January 2002

January 2002

52

EXHIBIT FOUR

Calendar

Effective date of agreement

First quarterly user license allocation report |
MCFLS purchases telephone ren_eWzﬂ .software
MCFLS publishes rﬁinirﬁum hardware and software
conﬁguraﬁon |

MCFLS convenes a meeting of members to solicit ideas for

.- use 0f 2002 LSTA grant funds

MCFLS notification to members of annual automation cost
Second quarterly user license allocation report

Members payment for- |

automation costs receive_d by MCFLS

Third quarterly user license allocation report |

MCFLS -supplied 'conﬁgﬁration

documentation for computers and terminals

delivered to members

Fourth quarterly user license allo_catioﬁ repo;'t ’

Members assume 50% materials replacement cost for
MCFLS-controlled equipment that is deemed non-repairable -
by MCELS staff

First quarterly user license allocation report
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January 2, 2002

. February 2002.

March 2002

April 1,2002 .

April 2002

July 1,2002

July 2002 -

July. 2002

3.

14

.16

17

18

19
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22

October 2002

* December 31, 2002

January 2, 2003
March 2003

April 1, 2003

53

MCFLS publishes 'm'inimum»hnrdware and software; N

conﬁguratron

B Notlﬁcatrons regardmg negotlatlons
_ for the next Computer Semces Attachment
'MCFLS convenes a meeting of members to solicit ideas for

~use of 2003 LSTA grant ﬁxnds

MCFLS notiﬁcation to members of annual automation cost

Second quarterly user lrcense allocatlon report

Members payment for :

automatlon costs recerved by MCFLS

' AThrrd quarterly user hcense allocatlon report

MCFLS-supphed conﬁguratlon

documentatlon for computers and termmals

o dehvered to members

Fourth quarterly user license: allocatron report

A Members _assumje____ ownership responsrblllty for all remote Asi.te
computing ._e,qu'ip_vrnent- (non-network equipment) refereneed '
‘_ in Exhibit Nine — eqlipment Inventorjr. | ‘
MCFLS pultli'snes_minimum hardware and software
: cbnﬁguration_ _7 | | | |

MCFLS convenes a meeting of members to solicit ideas for

use of 2004 LSTA grant funds

MCFLS notification to members of annual automation cost
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April 2003 -

July 1, 2003
July-2003
July 2003
October 2003

January 2, 2004

March 2004

~ April 1,2004

April 2004

July 1,2004

July 2004

~ July 2004

October 2004
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Second quarterly user license allocation report

Members payment for

~ automation costs received by MCFLS

Third quarterly user lbicense allocation report
MCFLS -supplied configuration |
documentation for computers-and terminals
delivered to members

Fourth quarterly user license allocation report
MCFLS publishes minimum hardwarer and software

configuration

MCFLS convenes a meeting of members to solicit ideas for

use 0f 2005 LSTA grant funds

MCFLS notiﬁcatioti to memberé of annual automation cost
Second quarterly usér license allocation repért_ )

Members payment for

automation costs received by MCFLS

‘Third quarterly user license allocation report

MCFLS-supplied configuration
documentation for computers and terminals
delivered to members

Fourth quarterly user license allocation report
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_Cireulatio'n Policies -

Borrowe_r,’s Card: MCFLS shall provide a procedure that will _»ellow the rest_dents of all member

communities to use the library collections’ and services of other member communities through - |

L xlssuance ofa borrower s card

-Loan Pertod MCFLS will annually pubhsh a ltst of loan penods as they apply to the specrﬁc

matenal types mdtcated below and new formats as they are added to the member s collectlons

B The majonty of hbranes currently use the: followmg crrculatton loan lengths; S

‘l) General Collectton 3 Weeks

2) Extended/Vacatlon S | B :A- 6 Weeks

3) NewBooksNonFiction 3 Wecks

4) New Books/Fiction ) o _ 7DaYs-
5) CcD’s B - T 3 Weeks

‘v.6) Video/Entertamment L . TDays .

| 7 Video/Entertamment . ‘ © .. 3Days
8) P_enodrcals- o o o ~_TDays
9) AudioCassettes . - 3Weeks

'_1_0) Pamphlets/Vertical File A o | o 3-Weeks

55

wrs 0 3Wess
12) CD—ROM& Computer Software -~ . . TDays
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Loan Rules: Loan periods are determined at the discretion of the member. Based on lines

available in the Loan Rule Determiner Table, MCFLS shall impiement loan rules as’

determined by the member. If sufficient lines are not available, MCFLS shall work with the )

member to identify a compromise alternative. The borrowing library shall observe the loan
period of the owning library. If said loan period differs from standard circulation period as

listed above or published by MCFLS it shall be the responsibility of the owning library to

 note same on all relevant items.

Loan Period Changes: Members wishing to change their loan periods are required to
observe a minimum waiting period of 1 month, during which formal notification shall be

provided to MCFLS administration who will then notify all other members within seven

days.

- Grace Period: The standard three (3) day grace period will not apply to the following:

Reference Materials

Equipment

Interloans (outside MCFLS)

Rental Books

Any materials loaned for 3-days

New Borrower Limit: A member may establish a New Borrower Limit of his or her own

material.

Renewals: Members shall offer renewals.

a) Only one renewal shall be allowed on each item
b) MCFLS shall enable patron self-renewal via customer online renewal while using

CountyCat, or by an MCFLS-provided Telephone Renewal Module purchased from
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Innovative Interf‘éces, Inc, Prior to implementétion of either form of seltirenewal, |

MCFLS staff shall work with member libfariés to develop a probess and capability for -
member staff to desigx_xate_ so_tﬁe r'nonnally'cirmlating_ materials aénoxi—rehewéble Mthin ’

~ CountyCat.
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Computer and terminal settings
Conﬁguration Standard |
MCFLS

Maintain

Minimum equipment configuration

Port Allocations

_ Support

User License

58

EXHIBIT SIX

Gldsm

MCFLS td supply

MCEFLS to supply

Milwaukee County Federated

Library System |

‘to keep in an existing state’. This

would apply to the basic repair to a device
MCFLS to supply

The number of software user permissions

- (sessions) supported by the hérdware. That

number is i_:uﬁently,set at 1325.

fto -uphéld, to bkeep (sqmething) going.” This
would reference an obligation, on the part of
MCFLS to swap out a non-functioning non-

repairable device with like, new or

-reconditioned device.

A permission to access the Innovative
Interfaces application sofiware. The finite
number of such :permissions (sessions)
purchased under terms of the Innovative

Interfaces contract is 750 simultaneous users.




4 Broi;v_hDeef
5 ‘C.udahy
6 'Franl:din'
7 ° Greendale
8 - }Gree}nﬁel.d |

9: ‘Hales Corners -

10 Milwaukee

11 -Atkinson

012 . __-_BayVieW |

13 -Capitol

14 - anﬁ'al
15 - ¢enter Sf.
16  -East

17 - Finney

18 - Forest Home |

19  -King
20, -Mill Road

' 21  - Tippecanoe

" 22 -Villard Ave.

| )23 . Zablocki
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- EXHIBIT SEVEN

User License Allocation
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North Shore

Oak Creek

St Francis

~ Shorewood

S. Milwaukee
Wauwatosa

West Allis

' \Mﬁteﬁsh Bay

Remote Access

MCFLS
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| 'EXH[BIT EIGHT

: Shared Costs ‘

'MCFLS wrll oﬁ‘er members, md1v1dua.lly or in conjunctlon w1th one or more other members the - -

optlon to parttcrpate in the 1mplementatlon and use: of computer software product(s) (heremat‘ter N

refetred toas “Add-on Soﬁware”) not now part of the Automated System 1denttﬁed in MCFLS

' Member Computer Serv1ces, Basrc Servxces and Equlpment Attachment or exhxbrts of the

Attachment, and not avallable MCFLS-wrde under the terms and condrtrons below Ifa member

| -desxres to become a part1c1pant in any add-on soﬁware products, they wrll be bound by such terms

_an.d consi.x_tlons‘as d_escnb?d below. - :

Terms and Conditions - .

I Costs Costs for imple_menting_ and usmg the'add-_on_sot’cWar'e‘ will be apportioned as -

followﬁs:_l'-
\

A One-Tlme Costs Specrﬁc to Partlc1pant For the initial 1mplementatlon of the Add-
N

.» .-on Soﬁware each partrcrpant w111 pay the followmg one-tlme costs speclﬁc to that
- partrcrpant . ' _ | o ' |
._ L. Hardware All hardware located ata partlclpant s s1te necessary for -
' 1mplementatlon and use of the Add-on Soﬂware ' |

2. Cabhng and Ie!ecornr_numcatlons:.‘All cablin_g and/or telecommunications -

A reconﬁgured ata par‘_ticipan_t’s site necessary for the implementation and use of the
Add-on Software |
3. Software. All soﬁware mstalled on hardware ata partlclpant s site necessary ._

‘for 1mplementatlon and use of the Add-on Soﬁware 4

61
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4, Supplies. All supplies necessary for implementation and use of the Add-on

Software at a participant’s site.

One-Time Shared Costs. At the.time of initial implementation, the folloWing one-
time costs relating to MCFLS éentra_l site will be sharéd among the participant(s):
1. Hardware All the hardware located at MCFLS central site necessary to
facilitate implemehtation and use of the Add-on Soft_w_are by the participant(s).

2. ‘Cabling and Telecommunications. All cabling and/or telecommﬁnications

recohﬂguration at MCFLS central site or at a ‘site(s) of a related telecommunications

or Infernet vendor necessary to facilitate implementation and use of the Add-on

' Software by the participant(s).

3. Software. All software installed on hardware at MCFLS central site
necessary to facilitate implementation and use of the Add-on Software by the
participant(s).

Ongoing Costs Specific to Participants. Each participant will pay the following *

annual cost specific to a participant.

1. Hardware. Maintenance fees for all hardware identified in Section A.1.
- above.
2. Telecommunicat_iohs.. Maintenance fees for the cabling and

telecommunications configuration identified in Section A.2. above.

3 Software. Maintenance fees for the software identified in Section A.3.

above.

4. Supplies. All supplies necessary for operation of the Add-on Software at a

participant’s site.
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D. Ongoing Shared Costs. The particip_ant(s) Will €qually share the following annual

ongomg costs relatmg to MCFLS central s1te )
1. Hardware Mamtenance fees for all the hardware 1dent1ﬁed in Sectlon B 1
| ~above. | |
_ 2 _ Telecornmunications Maintenance fees for all the eabﬁng and ‘
B telecommumcatlons conﬁguratlon 1dent1f1ed in SectlonB 2 above. ,v |

' 3. - Software. Mamtenance fees for all the soﬁware 1dent1ﬁed in Sectlon B.3.

| abOve.

'-I\/IICFLS.‘Servioesv: _' MCFLS will provide the followingvvixvnplementation and support services:
in connection with the Add-on Sofiware: | | | o |
. A mmmm___g@_sie The MCFLS staff will coordinate the installation
o | -and 1mplementatlon of all hardware telecommumcatlons and software components at.

- MCFLS central site 1dentlﬁed in Sections . (B 1 ) (B 2), and (B 3).
_B. Implementatlon ata Partlcrgant s Site. MCFLS staff w111 mstall the software

, 1dentlﬁed in Sectlon L (A.3 ) ata partlclpant S s1te and, as deemed reesonable by MCFLS
» Dlrector ass1st a -parhcnpant in purchasmg, mstallmg-and 1mplement1ng the ,har_dware and
: teleoommumcatlons components 1dent1ﬁed in. Sectlons L (A.l ) and (A2 ).

. C. Ongomg Support at Central Site.. MCFLS staff will troubleshoot and prowde :

support for all hardware telecommumcatlons and software oomponents at MCFLS central

~ site 1dentlﬁed in Sectlons L (B 1. ) (B.2.),and (B 3).

D. Ongomg Support ata Parnclpant’s Site. MCFLS staff w111 provxde techmcal support

for the Add—on Software at a participant’s site and,_-as deemed reasonable by MCFLS

Director, provide consultation and technical support for the Hardware and




telecommunications components at a participant’s site Identified in Sections I. (A.1.) and

(A.2).

E. ‘MCFLS Intggg_gy‘ ity. In the event installation and/or use of any Add-on Software

adversely affects, or MCFLS reasonably believes will affect, the functional integrity of

MCFLS’s automated computer system, MCFLS reserves the right to temporarily disconnect

\O

or o&WSt: disable or postpone installation of such Add-on Software until all problems

have been resolved. |
m Cost fér Later Bécoming a Participant. MCFLS shall offer non-participants the option of
becoming participants. Annual charges will be prorated. New participants will make the following
payments: |

A Cost Specific to Participants: Each new participant will pay all costs specific to a

participant identified in Sections L. (A.1.), (A.2), (A.3.), (A.4.),(C.1.),(C2), (C3.), and w’ ‘
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B. One
participant,
participant(s

each existin,

Time Shared Costs. At the time a non-participating library becomes a new
it will pay to all previous participant(s) a share of the one-time costs the
) incurred under Sections I. (B.1.), (B.2.), and (B.3.). The share to be paid to

g participant will be calculated by dividing the total one-time costs incurred by

the previous participant(s) under Sectiqns I (B.1), (B.2.); and (B.3.) by the total number of

participant(s) including the new participant(s), and then dividing the quotient by the number

of previous

participant(s). For example, if three libraries are participant(s), one library

becomes a niew participant and the total one-time cost incurred by the previous pﬁnicipant(s)

was $24,000, the share the new participant will pay each 6f the previous participant = § '

24,000 divided by 4 = $6,000 divided by 3 = $2,000. MCFLS will invoice new
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. fpan:ic'ipant(s) for reievant'on&time shared costs and in turn redistribute said payments to the.

h appropnate prevxous pammpant(s) accordmg to the formula detaxled above

C. Ongomg Shared Cost New parthpant(s) wxll share equally the costs 1dent1ﬁed in _'

. _'Sectxons L (D L), (D 2. ) and (D 3 ) with prevxous partlctpant(s)




1 EXHIBIT NINE
2 . : Equipment Inventory
3 .

4 A list of MCFLS purchased equipment, located at the participating library location, has been
5  previously supplied and is effective as of September 1, 2000. Revised lists will be transmitted to the

6 participéting library no later than March 1, 2001, March 1, 2002, and December 30, 2002. .
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EXH[BIT TEN

Negotlatlon Process Document

: Note For hlstoncal record purposes only, thls Exhxbrt records the process that was utlhzed in the _

development of the terms of thls Attachment (wluch durmg its negotlatlon, was assumed would be

a separate Agreement That assumptlon -accounts for the “Agreement” termmology mcluded

| »herem ).

PROCESS TO CREATE THE COl\'IPUTER SERVICES AGREEMENT

Thls document w111 be mcluded with the computer system agreement asa srde letter but will not be
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"~ an attachment Thus it is not the subject of dlscuss1on between MCFLS and the member libraries.

_ Initiation of the process

The chairperson of the previous: computer servrces agreement negotlatmg team will call

.+ ameeting of all participating libraries at least 10 months: prior to the expiration of the
-~ computer services agreement.. ‘The chalrperson wrll send a copy of tlns document w1th
: the announcement of the meeting, _ core

Issue 1dent1ﬁcatlon :

" At the initial. meeting of all partlcrpatmg lrbranes each hbrary can brmg forward issues,
" concerns-and/or ideas about the computer services agreement. The meeting convener
~ will compile these and distribute them to partlclpatmg Libraries. The new chairperson
~will call the second meeting of the partncnpatmg libraries. Those present will discuss the

issues, concerns, and ideas from the prevrous meeting and may add additional topics

* Representatives can explain thieir community's position on issues and explain its

importance to that community.. The resulting list of topics, issues. and concerns will be h

: " dlstnbuted to.all partlclpatmg libraries by the new chalrperson v

- Negotiating team-

o Those members attendmg the meetmg mentloned in pomt I wnll select the members '
of the computer services agreement negotiating team. ‘

¢ - The suburban net lenders will caucus and select 2 members, the suburban net -
borrowers will caucus and select 2 members and Mrlwaukee Public Ltbrary will

 select2 members.
« The representatives of the partncrpatmg libraries will select the member-at-large.

'Each suburban partncrpatmg library has one vote, Milwaukee has 2 votes.

Negotlatmg team meetings ‘
* Notice of the date and time of each meetmg wrll be sent to all partlcrpatmc hbraxy

directors.
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*  Meetings are open to the participatihg library director or his/her representative.

» Non-team persons attending the meetings may speak only if recognized by the team
chair.

Decisions will be made by majority vote.

» Minutes of the meetings will be sent to all participating hbrary directors.

 Caucus sessions are open only to members of the negotiating team.

Meetings to update directors of the member libraries during committee deliberations
A special meeting may be called by the chairperson of the computer service agreement
team, or at the request of a negotiating team member, to clarify issues that come up
during discussions. -

Meetings with MCFLS negotiating team .
*  Notice of the date and time of negotiating team meetings will be sent to all 7

. participating library directors.
» These meetings, except for caucus sessions, are open meetings.

Meetings to update directors of participating libraries

* A special meeting may be called by the chairperson of the computer services agreement

negotiating team, or at the request of a participating hbrary director, to clarify issues that
come up durmg negotlatlons

‘Negotiations with MCFLS completed

» The chairperson of the computer services agreement negotiating team w1ll call a
. meeting of all participating library directors, to explain differences between the -
current and the proposed agreements.
» This meeting is for explanation only. No changes to the document can/will be made.
» MCFLS will send a copy of the proposed computer services agreement to each

participating library.
» The negotiating team will send a copy of the letter of understandmg at the same time

MCEFLS sends the proposed agreement.
» Participants shall review the agreement
* Participants can accept the document, sign it and send copies to MCFLS, or can

reject the document.
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