GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health/Health Care Access and Healthy Behaviors

Contact Person & Phone No:  Mildred Leigh-Gold, #2151

Category of Request
il Mew Grant

Grant Continuation
( Previeus Council File No. 031118

O Change in Previously Approved Grant Pravious Council File No.

Project/Program Title: MBCAP Outreach Grant
Grantor Agency: Susan G. Komen Foundation
Grant Appiication Date: Qctober, 2004 Anticipated Award Bate: January, 2005
Please provide the fellowing information:
1. Description of Grant Project/Program (include Target Locations and Populations}:
These grant funds will be used to provide education to 200 women ages 40 and over on breast bealth, breast self-exam and breast cancer

screening guidelines. In addition, 150 women will be screened for breast cancer. All wemen who are eligible for the program will be offered
screening for other chronic diseases such as disbetes, hypertension and heart diseass.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
This grant would enable the Milwaukee Breast Cancer Awareness Program (MBCAP} and other programs within the Aduit Health and Chronic

Disease Division 1o work as a coillaberative effort with existing community providers. Additional partnerships with existing community providers will
be enhanced and established 1o assure access to health promotion/risk reduction services.

3. Need for Grant Funds and impact on Other Departmental Operations {Applies only to Programs):
These grant funds are needed to strengthen, enhance and expand our current program and services provided. The services are for breast cancer

screening; however, all eligible women will be offered scresnings for other chronic diseases such as cardiovascular disease screening and diabstic
screening.

4. Resulis Measurement/Progress Report (Applies only to Programs):

Resuits will be measured through our client data collection system and the required Kornen Grant reporting mechanism that is spscific to this grant.

5. @Grant Period, Timetable and Program Phase-out Plan:

The grant period is January 1, 2008 through December 31, 2005, This grant funds services vital 1o the daily operation of the Breast Cancer
Frogram,

&. Provide a List of Subgrantees:

7. if Possible, Complete Grant Budget Form and Attach to Back.



