
GRANT ANALYSIS FORM 
OPERATING GRANT PROJECTS/PROGRAMS 

 

Department/Division: Milwaukee Police Department 

Contact Person & Phone No: Laura Engan- Budget & Finance 935-7483 

 

Category of Request    

  New Grant    

  Grant Continuation Previous Council File No.   

  Change in Previously Approved Grant Previous Council File No.   

      

 

Project/Program Title: 2024 NIBIN Enhanced Capacity Initiative  

Grantor Agency: U.S. Department of Justice, Bureau of Justice Programs – Wisconsin Department of Justice 

Grant Application Date: March 2024  Anticipated Award Date: May 2024 

 

1. Description of Grant Project/Program (Include Target Locations and Populations): 

 

  
Grant funds would be used by the Milwaukee Police Department's National Integrated Ballistic Information 
Network (NIBIN) team for overtime to address workload associated with analyzing firearms and casings 
collected on the streets and in firearm-related crimes.  Funding would increase the capacity of NIBIN 
forensic ballistic technicians, police officers, and support staff to collect, process, and analyze ballistic 
evidence.   

  
2. Relationship to City-Wide Strategic Goals and Departmental Objectives: 

 

The grant aligns with the goal to reduce crime and enhance quality of life through providing additional 
resources to enhance investigative leads when firearm-related incidents occur and firearms are recovered.    

  

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

 

The total grant award of $50,000 with a grantor amount of $50,000 for overtime. No Department match is 
required. 

  
4. Results Measurement/Progress Report (Applies only to Programs): 

 Quarterly and final progress and financial reports will be submitted. 
  
5. Grant Period, Timetable and Program Phase-Out Plan: 

 

June 1, 2024 – September 30, 2024. 

  
6. Provide a list of Subgrantees: 

 
N/A 

  
7 If Possible, complete Grant Budget Form and attach to back. 

 

 

 


