6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division; FP&C - Office of Emergency Management and Homeland Security

Contact Person & Phone No: Director Steven Fronk @ X5062

Category of Request
& New Grant

O Grant Continuation Previous Council File No.
O Change in Previously Approved Grant Previous Council File No,
Project/Program Title; Federal Emergency Management Agency (FEMA) Snow Disaster Declaration Program
Grantor Agency: Federal Emergency Management Agency and WI Division of Emergency Management
Grant Application Date:  February 2011 Anticipated Award Date: Estimated July 2011
1. Description of Grant Project/Program (Include Target Locations and Populations):

This project will reimburse the City of Milwaukee for damages and costs incurred during the February 2011 major snow event. This
was a federally declared disaster declaration which made Milwaukee eligible te apply for funds.

2, Relationship to City-Wide Strategic Goals and Departmenta! Objectives:
The strategic goal is to provide the highest quality of service to city residents and visitors. This was accomplished by taking
emergency protective measures (EPM), engaging in extensive snow removal operations and rebuilding damaged infrastructure.

k) Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4, Results Measurement/Progress Report (Applies only to Programs):
N/A

5. Grant Period, Timetable and Program Phase-Qut Plan:
N/A

6. Provide a list of Subgrantees:

Police Department, Dept. of Public Works, Fire Department and Port of Milwaukee

7 If Possible, complete Grant Budget Form and attach to back.
See Attached



