
Northwoods – TID #123
Developer: KCG Development, LLC



2515 N. 2nd Street Aerial Overview 



2515 N. 2nd Street



• THE PROJECT:

• Project:  Rehabilitation of 2-
3 story existing buildings

• 72 total units 1 & 2 BR Units
• Rents between 30%-60% of 

AMI
• Rents ranging from $622-

$1,445
• 913 sf commercial space for:

• Leasing Office
• Community and 

Computer Room
• 52 surface parking spaces
• New outdoor covered 

playground and gazebo
• Full Sprinkler System
• Estimated completion  Fall 

of 2026

Northwoods
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NORTHEAST SIDE PLAN

Promotes the maintenance of 
affordable housing option in the 
Harambee Neighborhood.

ANTI-DISPLACEMENT PLAN

Avoidance of displacing 
existing residents and 
preserving affordable units as 
being critical.



▪ KCG’s growing portfolio of more than 4,300 multifamily rental 
housing units represents $1+ Billion in new and rehabilitated 
housing opportunities across the United States.

▪ In nine years, KCG has designed, developed, and built 27 owned-
and-operated communities across eight states including; 
Wisconsin, Texas, South Carolina, Maryland, Ohio, Virginia, New 
York and Georgia.

▪ Milwaukee will be an expansion of their Wisconsin housing 
locations that currently include; Sheboygan, Madison and Fond 
du Lac.

Developer Profiles and other Projects
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Northwoods-TID #123

THE FINANCING:

• $15.2 M Investment 
• $1.67 M Developer financed 

TIF
• 25 Years
• 5.75% Interest Rate
• Sources:  4% LIHTC, 

WHEDA 1st Mortgage, TIF, 
Def. Developer Fee

• Displacement Preference 
Policy

• 20% of units reserved for 
residents living in 53212

• Cost Savings Provision
• Costs on Construction 

Savings split 50/50%
• Human Resource 

Requirements:
• 40% RPP
• 25% SBE

Northwoods Apartments



QUESTIONS


