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Interstate Parking Company, LLC. 
710 N Plankinton Ave, Suite 700  Milwaukee, WI 53203 

www.interstateparking.com 

To: Alderman Robert J. Bauman – 12th Aldermanic District 
 Deputy City Clerk - license@milwaukee.gov 
 
Cc: PO Carlos Felix - District 1 Community Liaison Officer 
 Captain James Campbell – District 1  
 Dr. Alyssa Kaleta - Resident 
 
From:  Erica Vaillancourt, Agent for Interstate Parking Company 
 
Dated: November 22, 2021 
 
Re: Interstate Parking Company LLC – License Applicant for the Parking Lots located at 328 
N Van Buren St. 
 
This supplemental information should be incorporated into Interstate Parking’s most recent Plan 
of Operation for license applications. 
 

MITIGATION MANAGEMENT 
TO DATE 

 
Understanding the gravity of the situation, which migrated to our parking lot from other areas of 
the city, we took immediate action with collaboration from the Milwaukee Police Department in 
the following evolving steps: 
 

1. Installed motion sensing cameras at the North and South ends of the lot 
2. Closed the entrance on the South end of the lot to minimize entry points 
3. Increased patrols to the lot to proactively deter the behavior and reactively to address 

activity in progress 
4. Closed both entrances (West and South) of the lot on weekends during non-event days 
5. Facilitated community collaboration, with businesses such as Summerfest, who have been 

experiencing the same issues 
 
Following effective control of the situation towards the end of last Summer, it was determined by 
MPD that the problem had been resolved.  As a result of recent activity towards the end of 
October/early November resulting from substantial damage and breach to our security barriers 
and preventative measures, we are proposing the enclosed enhanced security features to the lot 
with an attempt to permanently prevent this activity from resuming. 
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ENHACED MITIGATION MEASURES 
 

SECURITY THROUGH ENVIRONMENTAL DESIGN 
 
We have installed new security barrier swing gates at the Van Buren Street entrance in order to 
close the lot after hours during non-event periods.  These security barriers take the place of the 
portable barriers previously being used considering the vandal’s damage to these barriers.  The 
existing security barrier gate at the Chicago Street entrance, which was also vandalized by the 
criminals, has been repaired and reinforced as well and is also secured after hours.  As a result, 
the lot is inaccessible to vehicle traffic when both gates are closed evenings and weekends which 
is the timeframe that the drag racing occurrences took place.  The enhanced barriers would take 
significant force to damage and gain entry to the property. 
 
 

 
 
 

Van Buren Street 

Chicago Street 
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ACTIVE SECURITY MONITORING AND RESPONSE 
 
There are currently 2 motion-sensing surveillance cameras on the lot that will be replaced with 
our new state of the art Artificial Intelligence Preventative Surveillance System (AIPSS) which 
detects, in real-time, irregular behaviors, loitering, glass-break, personal characteristic tracking, 
license plate recognition and other characteristic recognition aimed at preventing crime from 
occurring in advance.  Any such activity is immediately alerted to our 24-hour mobile security 
team who can respond immediately to the property to intervene with any undesirable activity. 
 
The below image shows the installation plan for the AIPSS.  
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LICENSE PLATE RECOGNITION 
 
In addition to the AIPSS, we will be participating in MPD’s Operation Green Light (at our cost) 
through the installation of Green Light License Plate Recognition technology at the property.  
Operation Green Light provides real-time intelligence for criminal investigations as well as added 
security for businesses.  The cameras provide a sense of security and encourages community 
safety. The cameras stream directly to the MPD Fusion Center, which allows real-time access. 
Operation Green Light also strengthens the Milwaukee Police Department’s effort on preventing 
and solving crime. This integration will be valuable for overall community safety in this particular 
neighborhood. 
 
Anticipated installation timeline due to supply chain availability and installation of Operation 
Green Light cameras is by the end of 2021. 
 
As you know, we are passionate about advancing the vibrancy of our Milwaukee community 
creating a welcoming place for all to enjoy our downtown cultural assets.  We have invested over 
$200 million in community-oriented redevelopment projects over the past 5 years alone and are 
highly committed to creating a safe and secure downtown environment for all of our residents, 
workers, tourists and stakeholders. 
 
We appreciate the continued support of the community members, the Licensing Committee, the 
Milwaukee Police Department, and Alderman Bauman while we continue to work together to 
curb illicit activity in our community.  
 
Thank you, 
 
 
 
Erica Vaillancourt - Agent 
Vice President of Operations 
Interstate Parking Company 
 
 


