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Quarterly HUD Corrective Action Plan and SEMAP Scoring 
Housing Authority of the City of Milwaukee 

Housing Choice Voucher Program 
SEMAP 2025 Quarter 1 

 

April 16, 2025 
OVERVIEW  

CVR began managing operations at the Housing Authority of the City of Milwaukee effective January 2, 

2025 with the agency in Troubled SEMAP status.  

 
SEMAP Scoring 

Indicator I: CVR determined the universe of applicants selected from the waiting lists and a separate 

universe of families that were newly admitted from January 1, 2025 – March 31, 2025. CVR then conducted 

a random sample to initiate quality control reviews to ensure compliance with HACM’s written selection 

policies in the Administrative Plan for compliance.  

 Sample Results:  

Part 1: 10 applicants were randomly selected to ensure compliance. 100% files passed (1 of which 

is pass with comment) 

 Part 2: 5 families were randomly selected to ensure compliance. 100% files passed 

 

Indicator 2: CVR determined the universe of new admissions, portability port-ins, unit transfers, and rent 

increases for the period of January 1, 2025 – March 31, 2025 that would be subject to rent reasonableness 

determination in accordance with the HACM Administrative Plan policies.  

 Sample: 12 files were randomly selected to ensure compliance. 58% of files passed. Trends 

include original HAP Contract from prior year not being in file to determine utility responsibility, rent 

reasonableness test not in file, utility responsibility not being correct on rent reasonableness test. Staff are 

tasked with completing the corrections to their file errors, and CVR has scheduled a follow-up training on 

April 25, 2025 with a rent reasonableness SOP (in development) with staff regarding the error trends to 

further understanding and compliance for future testing. 

Indicator 3: CVR determined the universe of new admissions and annual recertifications for the period of 

January 1, 2025 – March 31, 2025 that would be subject to adjusted income calculations in accordance 

with HACM Administrative Plan policies and HUD guidelines.  

 Sample: 32 files were randomly selected to ensure compliance. 31% of files passed. CVR is 

scheduling detailed follow-up trainings with staff on calculating income, assets, and deductions with case 

study practice with real participant data in an effort to drastically improve scores. These trainings will be 

periodic and ongoing to ensure improved compliance. 

Indicator 5: Quality Control inspections are conducted by the Owner Services Manager, who oversees the 

HQS inspectors.  

Sample: CVR conducted two Quality Control inspections on inspections conducted in 2025 Q1. 

CVR has a scheduled follow-up field training with the QC inspector the first half of June 2025 to 

ensure that the QC inspections represent inspections conducted within the previous 90 days and 

represent a cross-section of inspectors and areas.  

Indicator 6: CVR determined the universe of HQS inspections of a unit under contract where the unit failed 

to meet HQS to review if any cited life-threatening HQS deficiencies were corrected within 24 hours from 
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the inspection and all other cited HQS deficiencies were corrected within no more than 30 calendar days 

from the inspection or any HACM-approved extension. In addition, if HQS deficiencies are not corrected 

timely, CVR reviewed to determine if staff abated the Housing Assistance Payment (HAP) beginning no 

later than the first of the month following the specified correction period or terminates the HAP contract or, 

for family-caused defects, if staff  enforced the family obligations for the period of January 1, 2025 – 

February 28, 2025 in accordance with the HACM Administrative Plan policies.  

Sample: CVR randomly selected 13 files to review or HQS enforcement compliance. CVR has a 

scheduled training on April 17, 2025 and will provide staff with an SOP (in development) to address 

errors and ensure compliance.  

Indicator 9: CVR leadership received access to PIC and pulled the SEMAP report for Indicator 9. Currently 

there are 7% of families with a late recertification, and is currently receiving 5 points for this indicator. CVR 

is working with staff to determine the status of the participant’s recertification, PIC status (if there’s an 

outstanding PIC error keeping the reexam from being accepted in PIC) and ensuring the workflows are 

created for these families in Rent Café.  

 

 

Indicator 10: CVR is receiving the full score for Indicator 10 and will continue to monitor to ensure all points 

are received.  
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Indicator 11: CVR is receiving the full score for Indicator 11 and will continue to monitor to ensure all points 

are received. CVR is also reviewing the 6 cases reported where the inspection passed after the effective 

date of the HAP Contract.   
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Indicator 12: CVR is receiving 5 of the 10 points for late inspections. CVR is reviewing the late HQS report 

to ensure these inspections are scheduled and brought to current, and will also work towards getting ahead.  

 

 

Indicator 13: Below is the latest information from the HUD Two-Year Tool. HACM is currently in shortfall, 

is not issuing vouchers and is administering all portability port-ins. Only VASH and PBV tenants are being 

leased up.  

 

Indicator 14: CVR is actively reconciling HACM’s FSS program participants and escrow accounts. CVR 

has reconciled the escrow accounts for the 13 participants who graduated from the FSS program in prior 

years and is working with HACM to release these escrow funds to the families. CVR is now also reconciling 

the current participating families and working to reconstruct their records in Yardi from Visual Homes.  
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Respectfully submitted by: Tracey Sheffield 

Project Director  
tsheffield@cvrassociates.com 


