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July 10, 2026 
 
 
Common Council 
City of Milwaukee 
City Hall, Room 205 
 
 
Subject: Resolution relating to authorizing up to $4,800,000 of Contingent Borrowing to 
cover costs related to an extension of the ERP System Replacement Project for a December 
2026 go-live date. 
 
 
Dear Honorable Members: 
 
 
We are submitting the attached resolution with the request for introduction at the July 14, 
2026 Common Council meeting.   
 
 
 

Respectfully submitted, 
 

                                                                    
 

Nik Kovac 
      Budget and Management Director 
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