AART 2023 PB RULEBOOK

Goals

Encourage intergenerational Community Engagement from residents on the NWS in

AART’s PB process.

Create a blueprint of a community led PB process that other organizations and people in

other cities could follow.

Build 1-2 leadership skills on the steering committee

Create opportunities for residents to grow in writing a proposal and submitting a

proposal.

Fund at 4 projects from writing a proposal through execution.

Grow AART’s base and membership by 10 throughout this PB process.

Timeline
March-April 2023: Design the Process
June-mid July 2023: Collect Ideas/Develop Proposals

o

Host 1 event.

Mid-July-End first week of August- look over proposals
August-September 2023: Vote

October 2023: Announcement

October-December- Implement Winning Proposals
November 2023: Evaluate the Process

Who Can Participate

e Who can submit proposals?

o

o

o

o

Residents of NSW 18+

Churches, Organizations or collectives NSW
Businesses serving NWS

AART Members but project must be based on NSW

e Who can vote?

o

o

Proposal of 14 years old and older
Black Residents on NWS

Project Eligibility



Projects have to meet the following criteria to be eligible for funding:

e Up to $10,000
e Project that deal with neighborhood safety and neighborhood wellness
e No projects that work with police.

How to Propose Projects
e Online Forms
How to Vote

® Online forms
e In-person ballot

What happens if there’s a tie that exceeds our overall budget?

Can your organization raise the rest of money?

Can you proposal be successful without all of the funds?
How we fundraising to add to $40,000?

If the steering committee would get a final vote?

o O O O



