DCD 2014 Budget Hearing
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Lakefront Gateway
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LAKEFRONT GATEWAY PROJECT

Overall Plan

03/01/2013
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<>« The place where history, culture, and community meet. <= L =

BRONZEVILLE

Cultural - Entertainment - Arts
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) Welcome to Three Bridges Park

il yrd for the Mitwas
Mitwaukes Road
for decades. The

N Mank Aaron St
science classroom for the Urban Ecology
Centex. Enjoy exploring Three Bridges Park
fow and come back to watch it grow!

A project of
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Milwaukee Road Shops Site




October 2004
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| Milwaukee’s

Inner
Harbor

A multi-year
focus For the School of
SCHOOL OF FRESHWATER SCIENCES Architecture and Urban
Planning

PORT OF
MILWAUKEE

Funding Provided by:

Whaall . D The Brico Fund

The SARUP Urban Edge

Prize. The UWM Graduate School
\ and others
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New opportunities
arriving daily

% Milwaukee

B

EIGHT GREAT COMMUNITIES.
ONE DRIVING COMMITMENT:
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Century City
Proposed Site Plan

CENTURY CITY
MILWAUKEE, WISCONSIN
PRELIMINARY PLANNING EXHIBIT
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Century City II

“Jonco president acquires Eaton building”

-Business Journal, April 13, 2011

MID-WEST ENERGY RESEARCH CONSORTIUM

PUTTING ENERGY TO WORK

Century ' )
City
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Preferred Plans
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Pénzeys Spices

et~

Volume One, Issue One

Brat, Beer and Cheese Soup « Apple Kuchen « Country-Style Pork Chops

R £

APPREPIATIAN NAVC APT 1.9




e issiaw ow

e
Gk

@ JIMMY JOHN’S




The ~
Carder

/Opistuict

i S .:.‘-.q’-' i x.v‘ : : 1

A

4

A =n
N ST
= =g - TR




ReFresh Milwaukee

FRESH COAST. FRESH IDEAS. £ ...
A Vision for Community Sustainability VKE

www.ReFreshMKE.com
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DRIVING ECONOMIC GROWTH




Milwaukee Economic
Development Corporation

2013 YTD

— 23 projects .de‘
M iV AR IE IE

— S49 million total

nvestment 2004-2013 YTD
— Retain 1300 jobs ) .
— Create 600 jobs — 619 projects

— $516.8 investment
— Retain 23,300 jobs
— Create 4600 jobs

* Supporting initiatives
— S40 million NMTC
— Milwaukee County RLF
— Venture Debt loans



Small business assistance

 Facade grants 2012-13
— 82 grants

— $3.5 million investment

* Retail investment fund
2012-2013
— 5 projects
— 87 jobs

* Neighborhood
Ambassador Program
— 16 BID participants
— 21 jobs




Neighborhood Improvement
Development Corporation (NIDC)

Healthy Neighborhood Initiative / Community Improvement
Projects

. Neighborhood Improvement
Development Corporation
In partnership with the City of Milwaukee

2013 Activity to Date
$147,800 committed to 41 Community Improvement Projects
Leveraged $200,000+ in additional investment

*18 projects in Healthy Neighborhoods ($87,600)
*9 projects in Targeted Investment Neighborhoods ($37,200)
14 projects in other areas of the City ($23,000)




Neighborhood Improvement

Development Corporation (NIDC)
Loan activity from 2004 — September 2013

. Neighborhood Improvement

Development Corporation
In partnership with the City of Milwaukee

Number of Units

Loans Rehabilitated HEEI HEITE

Loan Category

HOME Rehabilitation 636 837 $11,807,332
Rental Rehabilitation 163 545 $3,740,901
TID Funded Loans 162 246 $1,569,642
Emergency Loans 98 127 $568,608

Total: 1,059 1,755 $17,686,483

Includes 606 loans made in City of Milwaukee Target Investment Neighborhoods (TINs) active during this period (~23 TINs)

. A

* 37.9% of rehabilitation contracts have been awarded to to minority-owned contractors
» 181 different minority-owned contractors have worked on NIDC projects since 2004
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Affordable housing activity

2013: 297 units
e Lindsay Scattered Sites*

* Northside Neighborhood iy
Initiative | & II*

 King Commons IV*

-
- 2

-

e Grand Avenue Lofts ,
2004-2013: 5051 units

* Kilbourn Apartments L
e S750 million investment

e Northside Homeowners
* 38% of projects have

Initiative™
involved the sale of City
* LBWN Rent to Own property (lots or tax-
Homes*

foreclosed houses)
* Reused City property



One new building

— Maskani Place, 37 units
One renovated building
— Farwell Studios

In development phase

— Bradley Crossing Phase Il
(2013 tax credit award)

— Veterans Gardens (reusing
foreclosures)

455 units occupied by end
of 2013

36% of 10-year goal




Neighborhood Stabilization Program

*S30 million federal NSP funds spent
*More than $140 million leveraged

*More than 1,300 housing units acquired,
rehabilitated and constructed




City of Milwaukee
Bank Owned Properties by Census Tract
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Tax-foreclosed properties
2013 sales goal: 250 properties

W 2007
m 2008

= 2009
2010

w2011

w2012
2013 (est)

« 166 sales to date
* 50% of buyers
are owner-
occupants

* Anticipate 84
more sales in 2013
* 32 tenants in
gueue for rent-to-
own program
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Status of 1-4 family properties

2007- 2013 YTD
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SNIP — 2014 capital request

New initiatives

e Renovation of property
in rent-to-own program

* Forgivable loans to
buyers of tax-foreclosed
properties

 Vacant lot
beautification
— City-owned

— Incentivize lot lease or
purchase and re-use




Targeting investment

* Aldermanic insight

e Data analysis

— Market Value Analysis of real estate market
strength
— Recent neighborhood investment
* TIN, NSP, NIDC, LIHTC, infrastructure
* Major projects
— Neighborhood partners and initiatives

* CBO, BIDs, churches, Byrne Grant, foundation target
areas

— Data from MPD, DNS



Housing Infrastructure
Preservation Fund

e Target properties:
architecturally or
historically significant
*Repairs complete or
underway at 25 properties
e 8 sold to date

*NIDC -3

*Private buyers — 5
*Per-property investment:
$27,712 - $173,878




Transfer of RACM positions to City

* Goal: Reduce RACM * Transfers in 2014 budget
operating expenses; — 3 positions proposed for
dedicate RACM resources transfer effective 1/1/2014
to redevelopment * Grant budget analyst
projects * Procurement and

compliance manager
positions doing largely administration manager
City activities from RACM — First-time City funding for 2
to City payroll positions transferred
_ midyear 2013 upon

* Previous transfers vacancy

— 2012 - 2 positions  Real estate coordinator

— 2013 - 2 positions * Accounting specialist



