Attachment B

The Common Council of the City of Milwaukee, through Resolution
#101306, directs the Commissioner of Public Works to conduct not
fewer than 6 reverse auctions in the next 8 months to purchase a
variety of goods or services where the expected contract is more than
$25,000 as follows:

1. The Commissioner shall first conduct a sealed, competitive-bid
auction, and then invite some, or all, bidders participating in this
sealed, competitive-bid auction to participate in a second round
of reverse auction bidding on the same work before awarding the
contract.

2. The Commissioner shall seek the help, consultation and services
of a bona fide expert in the conduct of at least 4 of these 6
reverse auctions to ensure an effective and successful reverse
auction.

3. To the extent practicable and reasonable, all fees and charges
for the conduct of these reverse auctions shall be borne by the
bidders.



