GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, 414-935-7125

Category of Request
B] New Grant

. Grant Continuation Previous Council File No. 161209

[ Changein Previously Approved Grant Previous Council File No.

Project/Program Title: Byrne Criminal Justice Innovation Grant for the Amani Neighborhood

Grantor Agency: U.S. Department of Justice

Grant Application Date: May 12, 2016 Anticipated Award Date: October 1, 2016
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

Amani is one of the most economically distressed neighborhoods in Milwaukee, with high concentrations of poverty, unemployment, crime and disorder.
This project seeks to build community capacity by developing a strategic plan with cross-sector partners utilizing an evidenced based approach to reduce
violence and enhance community trust and quality of life in the Amani neighborhood. The target area is approximately 0.7 square miles from West Keefe
Avenue to West Center Street and North 20™ Street to the 30™ Street Industrial Corridor. The population is 11,878 residents, the majority of whom are

African-American (93%).

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This resolution is consistent with the mission and vision of the Milwaukee Police Department to reduce crime and disorder through community-oriented,
evidenced based policing. The goal is to build capacity in Amani to create neighborhoods capable of sustaining civic life and improve partnerships with

diverse stakeholders in the community.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
This program will be evaluated by an independent researcher, Kathleen Pritchard, Ph.D.

5. Grant Period, Timetable and Program Phase-out Plan:

October 1, 2016 to September 30, 2019

6. Provide a List of Subgrantees:

Dominican Center for Women, Safe and Sound, Inc., Local Initiatives Support Corporation (LISC), Dr. Kathleen Pritchard, Milwaukee County District

Attorney’s Office.

7. If Possible, Complete Grant Budget Form and Attach.



