Thomas Axel Lifvendahl

3173 N. 50" Street
Mibwaukee, WI, 53216

tlifven@wirr,com,
v dirtomlifrendahl.com

Overview

Ability to work in the following areas; Training and Developruent; Instruction and Instractional

Design; Curriculum and Program Development; Assessment and Livaluation; and Organizational
Rescarch. Background encompasses wide ranging professional management and administration
responsibilities.

Work History

Lifvendahl & Associntes — Principle Consultant (2003 — present)

Facilitate and analyze focus group and other forms of research. Work with ¢lients in the creation and
implementation of customized human resource development programs. Support organizations as they scek to:

]
2.
3
4

5.

Iprove administralive processes.

Maximize limiled resources to meet unlimited stakeholder demand,

Define and ameliorate unaceeptable behavior (elhlcdl and procedural ssues).

Provide focused fraining that fall outside the existing capabililles of professional staff (spacrahzed
curriculun design).

Evaluate and assess organization huwman resource development needs.

Design and teach customized educational programming and organizational development processes in varied
academic, governmental, and vorporate settings. Most recent work includes:

Pariner, with the Nationaf Institute of Law Bnforcement Bihies to field a Criminat Justice Agency
Monitoring System. In this relationship I am responsible for:

I, Development of survey instruments and analysis procedures for field work involving the
cvaluation of ethical compliance of cliont law enforesment agencies,

2. Administralion of surveys and inlerviews,

3. Collection of data.

4. Co-authoring of data analysis and reportage.

Research Originator, Bmployability of Returning Jraq Veterans. This research project addresses
the following questions:

t.  How does war/reserve military experience impact the work lives of returhing veterans?
2. What are the reactions of returning veterans to civilian authority?
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3. How can employers facilitate the fransition from military service to work and benefit
organizationally from the process?

This grant funded enquiry involves three stakeholder proups (veterans, employers, and supporting
goverumental agencies) in mixed methods qualitative and quantitative reseatch sponsared by
Cardinal Sivitch University’s College of Business and Management (on-going from 2007),

Propasal Writer, Milwaukee COP (Community Oriented Policing) House, This is a joint
Milwankee Police Department venture with the Shetman Pack Conununity Association (SPCA) to
create and support the placement of police, prosecution, and corrections personnel directly in a
local neighborhood, The full proposal is avatlable at:
httpu/Aywv.driomlifvendahl.com/IN%20THEY%20MA T TER% 200F%20COP%20House2.ndf

Initial Resenreher, Healthy Meighborhood Initiative, This on-going activily is funded by the
Greater Milwaukee Foundation, I provided initisl eoordination of research activities of a
consortinm of local Milwaukee non-profit associntions, As part of this effort I created a
comprehensive course of study “Ivaining for Evaluation” designed to suppon staff development,
The outcome of this process confivmed that staffs with limited capabilities have diffienity in
formulating and implementing formal research without oulside support (November 2007-Fobruary
20408)

Eacilitated and Edited the creation of a sivategic plan for Deputy Tnspector Ramon Galaviz in his
effor{ to becowne the Milwankso Police Department Chief of Police (Octaber, 2007).

Facilitated and Wrote, a compiled report of focus group findings supporting "Aging in

- Community: A Senfor Housing Ideas Competition” sponsored by the University of Wisconsin -
School of Architecture. “This repoxt represented findings generated by four on-sight meetings
organized and held over a four week period in January, 2007,

Presented One-Day Seminar, Understanding Organizational Change, Febmary 23, 2005, to the
combined Command StafTs of the Brookficld and Waukesha Fire Departments, Upon completion
of the presentation, facilitated creation of a comimon Mission and Vision Statements to guide long-
term cooporative planning for shared comununity fire services, This is an on-going relationship
with continuied involvoment In both departments’ strategic planning processes.

Presented Five-Day Sewinav, Understanding Organizational Change, March § — 12, 2004,
Milwaukee Police Depariment, for conunand and fevel supervisory personnel.

Deslgied and Wrote “24 Howur Lockup Training®, (2004-3) a comprehensive, 19 module
cutricutum of instruction for the Milwaukee Police Department (MPD) police officers entrusted
with arrestee processing in holding cell faculties, This program was grant suppotied by the State
of Wisconsin, Department of Justice., Included in this program is responsibility for initial MPD
Train-the-Tralner and production of supplementat Instructional materials. The central focus of this
program was suicide provention and enhancement of arrestee care,
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Cardinal Stritch University/College of Bushness and Managemeond
Adjunct Assistant Professor (1996 —present) )
o Piloted first distance learning, computer mediated course (Management and Leadership) in the
college’s Distance Learning Program.
s  Facililale instruction of assigned courses primarily in Business Management (MBA, MSM & BA
programs}, Social Science and Liberal Atts courses (MBA, MSM, BA & ASB programs).
s Provide evaluation of newly hived instructors as a Peer Teaching Cansultant (FTC).

National-Louls University
Adjunct Faculfy (1996 — present)
s Toach Masters level courses in program Planning and Evaluation of Adult Education Programming,
¢ Co-develop and teach on-line: ACE 511 (Leadership Through Adult Edvcation: Administration) and
ACE 520 (Leadership Through Adult Education: Pianning).
¢  Develop and teach in a blended on-ling and face-to-face: ACL 535 (Adult Education in the
Workplace),

Herzing College ~ Madisen Campus (2003 —2005)

Revised and Ediled Herzing College ~ Madison Institulional Effectivencess Plan (IEP), the 2004

strategic plan.

Interim Evening Edueation Manager, Consultant — Curriculum Specialist (2003)

«  Acted as a Staff Development Facilitator in order fo instruct, mentor, and evaluate full time and
adjunct facuity in teaching methods, inshuctional design, and professional development,
Assisted in the recruiting, hiring, and traiming of instructors.
Evaluated adjvnct faculty by administering classroom obsetvation, and review same with instritctors to
provide appropriate feedback and ensure instructional improvement,

s Supported four faculty commitiees (Bvaluation and Assessmient, Professional Development, Madunet,
and General Education}.

»  Created and articulated a campus wide method for syliabi placement and maintenance utilizing a state-
of-the-art teaching support software program called Madnet,

s Created andfor vevised campus manuals for both the Evening Manager Position and Campus personnel,

»  Provided assistance and consultation to evening students on an as needed based.

v Assisted n the creation of a Comprehensive Orientation program for Herzing College - Madison
Faculiy (full time and adjunct).

¢ IDnferpreted and enforced Herzing College Policies and Procedures,

¢ Completed a two-year cycle of program developinent that encompassed lnitial defining of Herzing
College system wide program ontcomes through creation of syllabi revision of over 50 courses. This
process completed an evaluation and assessment cyele that was based on consensus building between a
wide range of stakeholders.

« Insticcted and soppotted local faculty in the fornmlation and implementation of a comprehensive
systematic procedure for course syllabi creation that meshes with an emerging campus wide evatuation
ancl assessment methodology.

Adjunct Associate Professor — Madison Campus 2003 -2005)
¢ ‘Taught assigned classes in both on-line (distance) and face-to-face instructional dolivery venues,

Herzing, Ine, (Milwaulee Headquarters) — Director of Educational Programs (2001 —2002)

s Chaired five Corporate Program Committees and formulated curriculum revision methods that
resfructured program objectives to encompass outcomes based criteria to guide on-going course
dovelopment, This was the fivst stage of evaluation and assessment that was subsequently completed
as a congultant at the Madison campus.,

»  Wrote all program outcomes resulting from data generated from the aforementioned evaluation and
assessment presently incorporated in 2002 — 2003 College catalog,

»  Researched and composed internal papers for campus adnvinistrators on subjects ranging from
portfolio assessment {o criteia for analyzing faculty development needs,

¢ Resenrched and conposed reports for two different Vice Presidents used in successtul attainment of
affiliation status of Herzing College with Regional Accreditor — The Coungil for Higher Education /
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Norti Central Associatiotl,
Supported Corporate Excoutive Leadership in alt phases of marketing, programming, and delivery of
educational products, -

Corporate Administrator of On-line Educatioh (position held in tandem with Director of Educational -
Programs) — Directed and administered an on-line education (wwiy.herzing edu/en)

*

b & ® =

In cooperation with five academic deans (located at Herzing campuses in Atlanta, Birmingham,
Madison, Minneapolis, and Orlando), increased on-line gnrollinent from 183 stdents to 302 ina 1l %
year period.

Supporied design and implementation of 2 complete on-line programs (Bachelor Degree in
Technology Management and Diploma in Website Design).

Researched needs and wrote faculty on-line manual setting standards for faculty development
Condueted faculty training and development for instructors teaching on-line courses.

Doveloped and administered budgeting and expense allecation procedures for on-Hoe programming.
Divected all phases of on-line vendor service, support and improvement,

American Acadenmy of Allergy Asihma & Imninology
Director of Continuing Medicat Education (2000 - 2001)

-

[}
.

Administered the maintenance of a Depariment of Contimning Medical Education (CME) database
racking of the Academy’s CME endeavor,

Work with Academy Fellows on enhancing tenching effectiveness.

Evaluated and assessed CME eourse quality,

Cardinal Striteh University/College of Business and Management
Curriculum Director (1996 -- 1999)

L
*
*

Adminigtered the creation and maintenance of over 150 under-graduate and graduate coneses within a
college that specializes in accelerated, niglit school based, adult education throngh a three person staff.
Facilitated the preliminary development of the curriculum for new Masters Degres in Business
Administration for Health Care Executives and Masters Degree In Financial Services.

Hired and coordinated the work of authors in g wide range of professions,

Conducted ressarch in the efficacy of the colort, accelerated learning model.

Evaluated course effectiveness and coordinated vevisions.

Universlty Responsibilities as Curricnlum Director

[ ]
[ ]

Served on University Distance Learning and Graduate Curriculum Conumittees.
Mentored adjonct faculty in the College of Business and Management,

Research and Evaluation Tn Aduft Continuing Education (RE/ACE), Northern illinois University/ Project
Coordinator (1994 ~ 1996)

L]

- ¢ @« 8

Coordinated and participated in client evalvations.

Compiled Register of Dissertations in Adult Education,

Created and produced video educational material related to the field of adult education.

Advised clients on custorized evaluation programming while teaching same to those customers.
Supported currientum re-designs nnd co-taught LEAC 610 Educational Evaluation In Adult Education
ungl LEAC 670 Leadership In Adult Continuing Education,

Educational Rescarch and Services Center/Research Associate (1993)

»
[ ]

Conducted and evaluated both focus groups and individual interviews relovant to special education.
Conducted research on primary and secondary education as assigned.

Lifvendahl Resume




Tratning Systems, Inc, /Sales Manager (1990 — 1951)
+  Managed three people in a commissioned sales force.
o Advised clients while selling full line of management training products.

s Designed and revised curriculum for sales fraining, time management training, and presentation skills
COurses.

Conomy Carcer Centers Sales/Management Trainer (1988 -- 1990)
«  Sold training programs as eertified Wilson Learning Sales Trainer and Priority Systems Trainer
¢ ‘Paught all to select clients,

HLWICCS Video/Director of Produetion (1987 — 1938)
o ‘Trained and managed six-person deparbment,
o Produced both video and print materials for use in commercial adverlising.

Ebsco Subscription Services/Sales and Account Representative (1983 — 1987)
«  Sold a full product line focused on utilization of computers to facilitate purchasing library periodicals.
¢ Presented lecture series for schools of library science designed to improve library-purchasing
operations.
3M Corporation/Web-Piblication Speclalist (1980~ 1983)
«  Tnctensed sales and implemented product training in the 4/¢olor web-offset publication printing
industry,
s Assessed customer needs,
Evaluated new product applications.

Adcom/Quaker Oats Corporation/Print Production Manager (1976 — 1980)
»  Produced graphic art advedising materials,
¢ Designed and implemented a lecture series designed to increase management understanding of print
production methods,

Oal ¥l Academy/Assistant Prineipal, Media Director and Teacher (1970 — 1976)
»  Taught American history, political science, art, and photography. Note: Oak Hill is a private 9-12
boarding high school located in Virginia noted for its outstanding academic and athletic programs.
»  Created and managed A/V production facility.
s Designed and implemented faculty inedia usage program.

Education

Doctor nf Cdueation, 1995, Northern Illinois University, DeKalb, 1L Major: Adult Continuing Education,
Cognate: Instructional Technology ' '
Dissertation Title - A historically based description of adulf education dissertations: Perceptions resulting
firom the creation of an evolutionary classificatlon schema for the field of adult education

Master of Arts, 1974, Appalachian State University, Boonc, NC Major; Education Communications
(Tnstructional Techinelogy) Minor: Political Science.

Bachelor of Aris, 1970, Rockford College, Rockford, 1L Major: Ameriean History Minor: Fine Atts.

Teaching Licenses

High School Teaching Certification in fhe States of Firgimia and Jiinods i American History, Government, Social Studies
and Art,

) GCerlifications
Professional certification to insiruct police diversity and ethics training, Issved by The National Institute of Eihics
(Ethics Instructor) and Instiiute for Law Enforcement Administration (Teaching Diversity ‘Train-the-Trainer),
Trained in both Restorative Justice and the utilization of Peace Circle methods of community restoration,
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Military Service

United States Marine Corps, 1963-18606 (Vietnam Veteran)

Professional Organizations

American Assoclation of Adult Continuing Education (AAACE), American Society of Training & Development
(ASTD), Kappa Delta Phi

Volunteer Affiliations

Sherman Park Commanity Associntion, 1996-present.

Agency Representafive on the Milwaukee Commission of Police Conimunity Relations (MI’CPR),
2008-present,

First Vice President and Member — Executive Committee 2004-present;

Member —Board of Directors 2003-present;

Member Publie Safety Committee and Ageney Representative to Police Districts 3 & 7 2008-present;
Member Historle Preservation Committee (2008 — present); and

SPCA Representative — Board Member Burleigh Avenus BID (2010 — present),

Rockford College, Rockford, Illinois
Alumni Board Member 2005-present; and
Chair of the Alumni Awards Connmiltes.

Milwaukee Interfaith Commiitee ont Restorative Justice, 2008 — present. Member and Secretary.
Milwaukee Homicide Review Conimission, 2008 — present. Member.
Milwaukee Preservalion Alliance, 2005 — present. Member.

Washington High School of Information Techtnology Advisory Commitfee, Milwaukee Public Schools (MPS).
2008 — present, Member,

Milwaukee Area Council (MAC), Boy Scouts of Ametlen, 1996 — present.
Canp Commissioner, MAC;
Cowrse Divector, Adult Leader Training 1997-2000,

Chicago Area Counell (CAC), Boy Scouts of America, 1976-1996,
Assistant Chairmaa-Boy Scout Adult Training, CAC, 1991-1992;
Silver Beaver Recipient CAC, 1989; and
Woodbadge Staff 1992.

Evidence of Scholarship/Professional Accomplishment

* Accelerated Adul Business Education: Is Higher Edweation Being Compressed fiito A Form of Training and
Development?”?, Rowndtable Discussion at The Second Eastern Reglone Adnlt Education Reseqreh Conference,
Pennsylvania State Universily, March 1618, 2000,

“Adult Education: An overview of the role it plays in peace/mon-violence edueation®, a co-prosentation at fivst
annual Conference On Peace/Peacemaking, April 17, 1998. Special emphasis was given to the application
of Study Cireles to peace education,

"Visioning in contmumg professwnal educahma wa paradigm shifts in resemch actmt:es‘ A pragmatlc

new atralegies for lifelong Jearning, 1998, edited by Dr. William Young, Meiboume Krieger Pubhshing
Company,

Text Second Reader fm Chrapter Four, Nickles, W, McHugh, J., and McHugh, 8. Understanding Busmgﬁ
¢1997). 5th Bd. ‘Chicago: InwnchGraw-Hlll
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“A system For discerning and anafyzing the present state of adult education dissertation research?”, in New
Horizons in Adult Education, Spring, 1997, V.11, Num, 1, a referred electronic journal published through
Nova Sontheastern University, Programs for Higher Education, at agdnet@pulsar,acast nova.edu,

" Adult edueation: Exploring a different edueational world", Faculty Development Commitiee sponsored
presentation 1o the Cardinal Stritch College community, December 2, 1996,

"Refuting the erities: Malking the case for dissertations being representative of the Jatest veseareh in adulf
education", presentation at Comnmission of Professors of Adult Education Conference, AAACE, Kansas
City, Missowri, November 3, 1995,

"Using the visual arts as a formal pedagogic tool: Arguing for enhancing instructional techniques in graduale
edueation”, a paper co-written with Professor Deborah L. Smith-Shank and presented at the Midwest
Phitosophy of Education Society meeting, Chicago, Illinois, November 11, 1994. Published in the Journal
of the Society. '

"Perceptions resulling from the creation of the RE/ACE disser{ntion register", presentation at Commission of
Prafessors of Adult Education Conference, AAACE, Nashviile, Tennessee, November 4, 1994,

"C.8. Pieree and interpretive research in education”, chaired a participative discussion by the Student
Commmnission for the Use of Interpretive Theory in Education at the Mid-Western Educational Research
Association Annnial Meeting, Chicago, Illineis, Cotober 13, 1994,

"Igrored research in adult education”, a review of the scope and purpose of the RE f ACE Repister of
Dissertations In Adult Edueation presented at The 1994 Infernational History of Edueation Symposinm,
NIU.

“Synchronic reliabilify in qualitative research”, 1993 Research Symposium- Knowledge Production and
Educational Change for Demiocratic Renewal, NI, Published in Theesholds In Education Vol. XX, Nos.
2&3, May and August 1994,

Attended 2001 North Central Association Annwal Conference, November 2001, Chicago Iifinois in preparation
for visitation of Evaluation Convmittee to Herzing College,

Conducied On-line Faculty Development, June 2001, May, November 2002, and January 2003, Atlants, Georgia
(Fune) and Madison, Wisconsin (May, Novemnber, and January) Herzing College Campuses,

Attended Continuing Education Seminar, March 23, 2004, on “Emerging Compensation and Benefit Strategies”™
presented by Tim Haas, President, Aspen Partners, LLC throngh Resources Conneclion, Milwaukee
Wisconsin. '

Atterded Cardinal Stritch University Conference, April 17-18, 2004 at Lake Geneva, WI: Academic Service
Learning. )

Conduceted Lunclieon Seminar, February 17, 2005 for the Greater Milwaukee Chapter of the Asseciation of
Fundraising Professionals (AFP) on Oufcome Based Ghfective Writing.

Altended “Rethinking Neighborhood Change Seminar”, November 30 - December 1, 2005, Sponsored by the
Greater Milwaukee Council.

Presented Luncheon Seminar, Milwaukee County Police Chiefs, August 23, 2005, An Alternative Apprbach to
Building Interdisciplinary Allianees,

Adtended Conthiuning Professional Development Seminar, August 29, 2006, #What the Best Colfege Teachers Do,
A presentation by Dr. Ken Bain sponsored by Carroll College/Wisconsin Association of Independent
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Colleges and Universities. Synopsis available at www.ddomlifvendahl.com

Compleled Ten Weel Milwaukee Police Department Citizens Academy, March 13 — May 22, 2007. This was a
comprehensive program of instruetion designed to familiarize residents of Milwaukee with the
organizational shueture, mission, and operational procedures of the Depariment.

Participated in Search & Seizure Seminar, Milwaukee Sheriffs Acadomy, August 14, 2007, This was an in-depth
review of current coutt cases involving iflegal searches’ conducted by law enforcement apencies.

Parficipated in The Future of Community Justice in Wisconsin Conference, Marquette University, February 19
& 20, 2009. This was a set of lectures and breakout sessions focused on enhancement of dialogue between
political, cultural and jurisdictional stakeholders, The conforence was dosigned to “encowrage dialogue
between community leaders and eriminal justice professionals, promoate official cooperation across
Jurisdictional lines, and facilitate creative problem solving.

Participated in Nationa! Science Fountdation Day, University of Wisconsin-Mitwaukee, March 6, 2009, This was
a Proposal and Merit Review program designed to increase success at applying for NSTF Grant Funding,

Condueted Tn-serviee Training, Milwaukee Police Depactment Distrlet 7 on “Police Customer Service”, March
5, 2010. This prograim gonerated an upgrade of the Station Lobby Area and desk manning responsibilities.
Further work with the MPD {s awaiting approval.

Commencement Speaker, June 6, 2010. Topic: “Adwmonitions for Business Suceess, Kaptan College.

Created Comprehensive Visual Presentation, (Photographs and PowerPoint ™ - June, 2010) for the Sherman
Park Community Asseciation. This presentation s designed to represent and promote both the non-profit
and out colmunity to Milwavkee’s Historic Preservalion Community. PPT represents the type of work
do,
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